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1. HaumeHoBaHue AUCHUIIJINHBI

VYupasieHue Ou3Hec-mpoieccamMmu

2. IlepeyeHb IUIaHMPYEMBbIX pe3yJIbTATOB OCBOEHHsI 00pa3oBaTebHOM

nporpamMmbl (mepeyeHb KOMIETEHUHWI) ¢ YKa3aHMeM HHIAMKATOPOB HX JOCTH:KEHUS U
IUIAHUPYEMBIX Pe3yJabTATOB 00y4eHHUs M0 TUCHHUILJIMHE

OIl «Jloructuka», npopuins «Jlorucruka», OIl «Mapketunr», npopunas «MapKeTHHI»

(2021 rox mpuema) — 1yt Bcex Gpopm 00ydeHust

Kon HaumenoBanue NHaukaTopsl JOCTHKCHHS Pesynbrarel 00ydenus (BajeHus?,
KOMIIE- | KOMIICTCHIIMHI KOMIIETEHIH! YMEHUS U 3HaHUS), COOTHECEHHBIE C
TEHIINH KOMITETCHIIMSIMU/UHIUKATOpaMHy

JIOCTHDKEHHS KOMITETCHIINI
T[IKH-9 | CrocobHOCTE 1.Mcnonp3yeT HaBbIKU aHaIU3a | 3HATH: METO/IbI, TEXHUKH u
aQHAIM3UPOBATh | ©  pEOpraHu3alMi  OW3HEeC- | UHCTpYMEHTapuil  1IJisi  aHaluu3a W
ousHec- MPOIIECCOB B KOMITAHUHU. peopranuszanuu  OU3HEC-TIPOIIECCOB B
MpoIecCchl, a KOMITaHUH.
TaKKe YMeThb: NpUMEHSATH HA IPAKTUKE METOIbI,
y4acTBOBaTh B TEXHUKH U HHCTPYMEHTAPH JIs aHalnu3a
yIpaBICHUN U peopraHusanuu OW3HEC-TIPOIECCOB B
MPOCKTaMHU, KOMITaHUH.
BKJIFOYas 2.Mcnonb3yer MPOEKTHbIE | 3HAThb: METOJBl yNpaBICHHUS OW3HEC-
MTPOCKTHI METOABl  YOPABJICHHUS  TPH | TPOLECCAMH U UX PEHHKHHUPUHTA.
BHEJIpEHUs MPOBEJCHUH PEUH)KUHUPUHTA. | YMeTh: YIPaBIATh OU3HEC-TIPOIleCCaMU
AHHOBALMA H U UX PEUH)KUHUPUHTOM.
peopraHuzanu
u ousnec- | 3.IlpoBoautr ananu3 OwusHec- | 3HATb:  MHCTPYMEHTHl  JTUArHOCTHKU
MPOLIECCOB MPOLIECCOB C LETbI0 BHEAPEHUS | U3MEHEHUS COCTOSIHHS 00BEKTOB
WHHOBAallMd W  TIPOBENCHHUS | YIPaBJICHHUS OM3HEC-TIPOIIECCOB C IENBIO
OpraHU3alMOHHBIX U3MEHEHHUM. | BHEJAPEHUS WHHOBAlMd W MPOBEACHUS
OpTaHU3AIMOHHBIX H3MECHCHUM.
YMmerb: aHaNM3UPOBATH CJIOXKHBIE U
JWHAMUYHO pa3BUBAOIIMECS OW3HeEC-
MPOLIECCHI c LIEIIBIO BHEJIpEHUS
WHHOBAIUH u MIPOBEICHUS
OpraHU3aIMOHHBIX H3MEHEHH.
TIKH- Bnanenune 1.cnons3yer METOILI | 3HATH: METOEI MOJTy4YEeHUS
10 METOJIaMu noJy4deHuss WHpopManuu, ee | nHpOopMaIuy, ee aHaJIM3a A
KOJMYECTBEHH | aHaiM3a  JUISi  TIOCTPOCHUS | TIOCTPOCHHS MOJENIECH M HMHTEpIpeTaIiu
oro U | MOJCJIE UM HWHTEPHpPETALH | PE3YJIbTATOB MOJCIUPOBAHUS.
Ka4eCTBEHHOT'O | pe3yJIbTaTOB MOJACIUPOBAHUSA. | YMeTh: TNPUMCHITh HHCTPYMEHTApHI
aHanm3a aHanu3a g TOCTPOCHUS MOJENeH u
nHpopmanuu, a WHTEPIPETUPOBATH pe3yIbTaThI
TaKKe MOJCJIIMPOBAHUS.

13anonusiercs npu peanusanuu akryamsuposanibix OC BO @Y u ®T'OC BO3++
2 Bnanenus popmyaupyrorcs Toibko npu peanuszanun OC BO @Y nepsoro nokonenus u ®TOC BO 3+
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HaBBIKaMU
MTOCTPOCHHUS
MOJIEeNEH,
NPUMEHSS  JIJIs
aHasm3a,
MOJICTTUPOBAHU
ST ¥ TIOJIICPIKKH
TIPUHATHUS
peleHnit
COBpEMEHHBIC
nH(pOpMaLIOH
HBIC
TEXHOJIOTUH H
MPOrpaMMHBIC
CpencTBa,
BKJTFOYasI
WHCTPYMEHTBI
Ou3Hec-
aHasm3a,
0o0paboTku U
aHamm3a
JTAaHHBIX

2.Ilpumenser IIPUEMBI
KJaccupUKauuu U BbIOOpa
HNOIXOJAIIMX HM3MEPUTEIbHBIX

IKaJI npu OIIMCaHUH
OpTraHHU3alluOHHBIX CHUCTEM,
MMPOUCXOAAIINX B HUX

IIPOLIECCOB U SABJIECHUM.

3.Mcnons3yer HaBBIKH
OpraHu3all W MPOBEJICHUS

KAQ4CCTBCHHBIX nu
KOJIMYECTBEHHBIX

HCCJIEIOBAaHNI a”ajm3a
uHpOpMaInHy, MMOATOTOBKH
AHAIINTHUYCCKUX OTYCTOB (0]

COCTOSIHHUH n JAUHAMHUKHU
Pa3sBUTHA PBLIHKOB TOBApOB U

YCIIyT.

3HaTh: KJ1acCU(pUKaLuu u
WU3MEPUTEIIbHBIE IIKAJIbl JUJISl ONUCAHUS
OpraHU3aIMOHHBIX CHCTEM,
MPOUCXOASAIIMX B HHUX NPOLECCOB H
SIBIICHUM.

YMeTb: MPUMEHSITh KIACCH(PUKAIUU U
BBIOMPATh TMOIXOSIINE H3MEPUTEIHHBIC
LIKaJIbl JUIsl OMUCAHUsl OPraHU3allMOHHBIX
CHCTEM, TIPOUCXOIAIINX B HUX MTPOIIECCOB
U SIBJICHUH.

3HaThb: METOJHI, TEXHHUKU u
I/IHCprMCHTapI/Iﬁ IMPOBCACHUA
Ka4€CTBCHHBIX n KOJINYECTBCHHBIX

UCCIIeIOBaHUN  aHanmu3a HMH(popManuy,
MOJATOTOBKH AHAJIUTUYECKUX OTUETOB O
COCTOSSHUM W JMHAMUKU  Pa3BUTHA
PBIHKOB TOBapOB U YCIYT.

YMerb: OpraHu3oBbIBATE U IPOBOJUTH
KayeCTBEHHbIE U KOJINYECTBEHHBIE
UCCIIEIOBaHU U aHanu3a MH(opManuy,
MOJrOTaBINBaTh AHAJIUTUYECKHE OTYETHI
O COCTOSHUM M JIMHAMUKE pPa3BUTUA
PBIHKOB TOBapOB U YCIYT.

YK-11

CnocoOHOCTh K
IIOCTAHOBKE
meiae u 3amad
HCCIICIOBAHHUM,
BBIOODY
OIITHUMAaJIbHBIX
nyTein u
METOI0B X
JIOCTHOKCHHUS

1.AprymMeHTHpOBaHHO
IEPEeXOAUT OT NEPBOHAYAILHON
CyOBEeKTUBHOU (hOpMyITHpPOBKU

npoOiieMbl K LEIOCTHOMY
CTPYKTYpHUPOBAHHOMY
ONMCAaHUIO npo0IeMHOI
CUTYallUH.

2. OGOCHOBBIBAET CHUCTEMHYIO

bopMyIHUpOBKY eNu u
MOCTaHOBKY 3a1a4u
yIpaBIeHUSI.

3. B3BemeHHO W CHCTEMHO
MIOJIXO/IUT K aHAJIM3Y CUTYAIUH,
bOpMyIUPOBKE KpPUTEPUEB U
yCIIOBUH BRIOOpA.

4. Kpurnueckn
[IePEOCMBICIIMBAET CBOI BBIOOD,
COIOCTaBIIAA c

AJIBTCPHATUBHBIMU IMOAXOAAMHU.

3HaTh:  (QOPMYNHPOBKH  MPOOIIEMBI
ATalOB W 3aKOHOMEPHOCTEH pa3BUTHSL
oOmiecTBa, dbopmupoBaHus
MEXKYJIBTYPHOTO pa3HOOOpa3usl.

YMerb: LEIOCTHO CTPYKTYPUPOBAHHO
ONHUCBHIBATHL  MPOOJIEMHBIE  CUTYalluH,
UCIIOJIB30BAaTh ~ OCHOBBI  3HAHMM O
3aKOHOMEPHOCTSIX Pa3BUTHs NPHUPOABI,
MEXKYJIBTYPHOTO pasHooOpa3us
oO1ecTBa.

3HaTh: OCHOBBI CTPaTEruuecKoro
IUTAHUPOBAHHUS

YMeThb: GOpMyIHPOBATH LIETbh U CTAaBUTH
3aJjauyd, aHAJIW3UPOBaTh M OLICHUBATh
pa3ivuHble  COLMAJbHBIE  TEHACHLUH,
SABJICHUS U (PaKThI

3HaTbh: OCHOBHBIE IPUHIIMIIBI, 3aKOHBI U
KaTeropuu dbunmocodckrux u
HUCTOPUYECKUX 3HAHUM B UX JIOTHYECKOU
LIEJIOCTHOCTU U MOCJEI0BATEIbHOCTH U B
IIPUBS3KE K TEOPUH YIIPABIEHUS

Ymern: dopmynupoBaTh KpUTEpUU U
yCIIOBUS BbIOODA, CBOIO
MHPOBO33PEHYECKYIO MO3ULIIO B
oOI1iecTBe, COBEPIIEHCTBOBATh  CBOM
B3TJISABI M YOKIEHUSI.

3HaTh: OCHOBBI KPUTHYECKOIO
MBIIUIEHHS], aJbTEePHATUBHBIE T1OAXO/bI
BbIOOpa, TMOCJIEACTBUS INPUHUMAEMBbIX
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O1eHuBaeT MIOCIEICTBUSA
IPUHUMAEMBIX peLeHHIA,
YYUTHIBAS HEOYCBHIHBIC
LETTIOYKH «TIOCIIE/ICTBUS
MIOCJIEICTBHID) («TIPUYMHBI

NPUYMH») U KOHTYPHBIE CBSI3H.

5. KoppekTtHo wucHoib3yer
NpOIeTypsl  IeJIeToIaraHusl,
JEKOMIIO3HIIHH u
arperupoBaHus, aHaM3a |
CUHTE3a npu pelIeHnn
MPAKTHYCCKUX 3a1a4
yOpaBIeHUS U  TOJTOTOBKE

AHAJIMTUYCCKHUX OTUYCTOB.

6. Jlorn4uHo, IOCIIENOBATEIHHO
U yOCIUTENbHO U3JaracT B
OTYeTe [EJIH, 3a/1a4H, TEOPHUIO U
METOJIOJIOTHIO HCCIIEIOBAHU,
pe3y.]'[BTaTI)I 1 BBIBO/JIBI.

peleHuit

YMmern: YUYUTBIBATH HEOYEBH/IHBIC
OCIIOYKHU «IIOCIICACTBHA HOCHGHCTBHﬁ))
(«IpUYMHBI  TPUYMH») W KOHTYpHBIE
CBSI3U

3HaTh: OPUHIUOBL W NOAXOABl K

¢dbopMUpOBaHHIO MHPOPMAITMOHHBIX 0a3 C

LEJIBI0 aHanau3a 151 BBISIBJICHUSI
3aKOHOMEPHOCTEN pa3sBUTHS
0O0I1eCTBEHHBIX MPOIIECCOB

YmMmernh: MPUMEHATh  HEOOXOIUMBIN

MHCTPYMEHTAPUH IS TIOMCKA, aHATIN3a U
CUHTE3a HHPOpMaIUH.

3HaTh: 1IEH,
METOI0JIOTHIO HCCIIeIOBaHUS,
pe3ynbTaThl U BBIBOABI B cdepe
MIPUMEHEHUS MEHEKMEHTA

Ymerb: yOeauTeNbHO H3JIaraTh IIEJH,
3alayd, TEOPUI0 U  METOJIOJIOTHIO
WCCJICIOBAHMS, PE3YyJIbTAThl ¥ BBIBOJIBI.

3aJa4u, TEOPHUIO n

OII «Jloructukay, mpoduis «Jloructukay, OIl «MapkeTurr», mpoduiab «MapKeTUHT»

(c 2022 rona npuema u T.4.); OIl «®@UHAHCOBBIM MEHEKMEHT», Npoduiib « DUHAHCOBBIN
menemkment», OIl «Ympaiaenue OuzHecom», mpodmin «MEHEIKMEHT B CIIOPTE»,

«MeHeKMEHT U ynpaBlieHHe Ou3Hecom», «YpasieHue npoaykrom» (¢ 2021rona npuma u

T.JI.) — AU BceX popm o0ydeHus

Kon | Haumenosanue HNHaukaTopsl 1OCTUXKEHUS Pesynbratel 06yuenus (BiageHus?,
KOMIIE- | KOMIIETCHIIMH KOMIIETEHIMH® YMEHUS U 3HaHUS), COOTHECEHHBIE C
TEHIUU KOMITETCHIIUSMU/UHAUKATOPaAMH

JOCTHKCHMSI KOMIIETEHIIUU
[IKH-5 | Bnagenue 1 .Ilpumenser pe3ynbTatel | 3HATH: METO/BI, TEXHUKH u
OCHOBaMU aHaJIn3a (UHAHCOBOM, | MHCTpYMEHTapUi JUIS aHa/m3a
ydera U | OyXranTepcKoH, (¢uHAHCOBOM, OyXranTepcKoi,
OTYETHOCTH, a | YNPABICHYECKON OTYETHOCTH | yIPaBICHYECKON OTYETHOCTHU pu
TaKke npu COCTaBJIEHUM | COCTaBJICHUU CTpaTEeruuecKux
IIPUHLIATIAMUA CTpaTeruueckux (UHAHCOBBIX, | (UHAHCOBBIX, NHBECTULIMOHHBIX IJIAHOB,
YIPABIEHYECK | MHBECTULIMOHHBIX IUIaHOB, | 0TOOpe IIPOEKTOB U IIPUHATAN
oro ydvera B | OTOOpE MPOEKTOB M IMPHHATUH | YIPABICHUECKUX PEUICHUH.
LEeJsIX YIPABICHYECKUX PEIICHU. YMeTb: IPUMEHATH HAa  IPAKTHKE
UCIOJIb30BaHU pe3yabTaTel  aHanNM3a  (PUHAHCOBOM,
s JAHHBIX OyXrajaTepcKoi, yIIpaBJICHYECKON

33anonustercs npu peanusanuu akryanusupoBanusix OC BO @Y u ®I'OC BO3++
4 Bnanenus Gpopmynupyrorcs Toibko npu peanusanuu OC BO @Y nepporo nokosenus u ®TOC BO 3+
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ydera JUISE
MPUHATHUS
yIpaBieHYECK

UX peLleHUuNn

2.AHanu3upyeT U OLEHUBAET
(uHAHCOBO-X034HCTBEHHOE
COCTOSIHME  OpraHu3alud |
pe3ynbTaThl AESITEIbHOCTH HX
BHYTPEHHUX TOJpa3esIeHuil,
dbopmupyer KJIFOUEBBIE
nokazarenu  3(pQPeKTUBHOCTH
TUTST cOaTaHCUPOBAHHOTO
yIpaBJIeHUs]  AEATEIbHOCTHIO
OpraHu3aIu.

OTYETHOCTHU JUTSL COCTaBJICHUS
CTPaTETHYECKUX (UHAHCOBBIX,
HMHBECTUIITMOHHBIX IIJIaHOB, OT60p€
IIPOCKTOB Y IPUHATUU YIPABICHUYECKUX
peLIeHuil.

3HaTh: METOABI M HUHCTPYMEHTApUi

aHanW3a W OIeHKH  (puHAHCOBO-
XO3SIICTBEHHOTO COCTOSIHHSI OpTaHU3aIluU
U Pe3ylbTaTOB  JEATEIBHOCTH  HX
BHYTPEHHUX MOJpa3IeICHUH, KIIOUEBhIE
MoKa3aTeln s dexTuBHOCTH JUISt
cOaaHCUPOBAHHOTO yIpaBICHUS
JIeATETLHOCTHIO OpTaHU3aIlIH.

YMeTh: POBOANTH aHATU3 (hPUHAHCOBO-
XO03UCTBEHHOTO COCTOSTHUSI OpTaHU3AINHI
U OIICHUBATh PE3yJIbTaThl NEATEIHHOCTH
nx BHYTPEHHUX MOpa3/IeJICHHI,
pa3pabaTeiBaTh KIIOYEBBIE TIOKa3aTeld
s pexTUBHOCTH 1151 COATAHCHPOBAHHOTO

yIpaBJIeHUs NesITeTbHOCTBIO
OpraHu3aInH.

[NIKH-6 | CnocobnocTtb 1. ITpumensier uHCTpyMeHTapuid | 3HATh: HMHCTpYMEHTapuil (hUHAHCOBOTO
IIPUMEHSTh (MHAHCOBOrO  MEHEIKMEHTa | MEHEUKMEHTa Il YIPaBICHUS; METOJIbI
OCHOBHBIE JUI  yIPaBJICHUS; OLIGHUBACT | OIICHKH IPUHUMAEMbIX  (DUHAHCOBBIX
METObI IpUHUMaeMble  (DUHAHCOBBIE | PEIICHUHA [UI1 MOBBIIIEHUS CTOMMOCTH
(MHAHCOBOTO | pEIIEHHUS] C TOYKHA 3PEHHUS WX | KOMIIAHHH.

MEHEJKMEHTa | BIMUSHUS Ha CO3JlaHKe | YMeTh: IPUMEHATh Ha TPAKTUKE METOAbI
JUIE  OLEHKH | CTOMMOCTH KOMITaHUH. U HMHCTpYMEHTapuih  (UHAHCOBOTO
aKTHBOB, MEHEKMEHTa s yIpaBJICHUS;
yIpaBJICHUS OLICHUBATh NpPUHUMAaeMble (UHAHCOBBIC
00OpOTHBIM pELIeHNs ¢ TOUKU 3pEHHsI UX BIMSHUSA Ha
KaItuTaaoM, CO3JIaHHE CTOMMOCTH KOMITAaHHH.
MIPUHATHUS 2 IlpoBoaut pacueTsl | 3HATh: IMOKAa3aTeId M METOIbl OLEHKH
WHBECTULMOHH | 3QQEeKTUBHOCTH pealbHBIX U | 3(deKkTuBHOCTH peaIbHBIX u
BIX  pelIeHull | (UHAHCOBBIX UHBECTULNH, | (MHAHCOBBIX MHBECTULIUH, BUJIbI
o NPUHUMAET  YIPaBJICHYECKHE | YIPABICHUYECKUX pELICHHH IO BBIOOpY
(buHAHCUPOBaH | peIEHHUs o BbIOOpY | MCTOUYHHKOB (buHaHCUPOBaHMS,
U0 UCTOYHUKOB (PMHAHCUPOBAHUS, | (POPMHPOBAHUIO CTPYKTYphI KaruTana,
GOpMHPOBAaHUIO  CTPYKTYpPHI | (PMHAHCOBOM a¢ddexTuBHOCTH
KanmuTajga ¢ JOCTHIKCHHUIO | JIEATEIIbHOCTH KOMITAHHH.
¢unaHcoBON 3(PGEKTUBHOCTH | YMeThb: pPacCUUTHIBATh 3(PPEKTUBHOCTDH
NeSITeTbHOCTH KOMITAHUH. peambHBIX U (PMHAHCOBBIX WHBECTHUIIUH,
IPUHUMATD 00OCHOBaHHbBIE
yIpaBJIeHYEeCKUE pelIeHHs] O BBIOOPY
HCTOYHUKOB (buHAHCUPOBAHHS,
(GOpMHPOBAHUIO CTPYKTYpPbI KamuTana u
NOCTH)KEHUIO (uHaHCOBOM
s dexTuBHOCTH JeATEIbHOCTH
KOMITaHUH.

VYK-11 | Cnoco6HOCTb K | 1.ApryMeHTHpPOBAHHO 3HaTh:  (QOPMYIMPOBKM  MPOOIEMBI
MOCTaHOBKE NEePEXOIUT OT IEPBOHAYAILHOW | ATAlOB M 3aKOHOMEPHOCTEH pa3BUTHSA
nesned U 3amay | cyObeKTUBHOW (HOpMYyITUPOBKHU | OOIIECTBa, ¢dbopmupoBaHuUs
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HCCIICIOBAHMIA,
BbIOOpY
ONTUMAJIbHBIX
nyTei u
METOJIOB  HX
JOCTUKECHHUS

npobsieMbl K LEJIOCTHOMY
CTPYKTYPUPOBAHHOMY
OIHMCaHUIO po0sIeMHOMN
CUTYallUH.

2. OGOCHOBBIBAE€T CHUCTEMHYIO

(bOpMyYTUPOBKY enu u
MOCTaHOBKY 3aa4n
yIpaBIICHUS.

3. Bs3BemeHHO W CHCTEMHO
IIOAXOOUT K aHaJmsy CI/ITyaHI/II/I,
(bOpMYyITUPOBKE KPUTEPHEB H
YCIJIOBHI BBIOODA.

4, Kputnuecku
NIePEOCMBICTIMBAET CBOI BBIOOD,
COIOCTaBIIAA c
aIbTEpHATUBHBIMU ITOAXO0/IaMHU.
OreHuBaeT MIOCJIEACTBUS
[IPUHUMAEMBIX peuieHui,
YUUTBIBas HEOYEBH/IHbIE
LETOYKU «TI0CJIENICTBUS
HOCIIECTBUI» («IpUYMHBI

IIPUYUH») U KOHTYPHBIE CBSI3H.

5. KoppekTtHo wucmnoib3yer
NpOIeyphl  IeJICTONIaraHusl,
JCKOMITIO3UIIUN u
arperupoBaHMs, aHAIW3a W
CHHTE32 npu pelieHnn
PaKTUIECKUX 3amad
YIIpaBJICHUA u IIOATOTOBKE

AHAJIMTHYCCKHUX OTUYCTOB.

6. JlornuHo, MoCIEIOBAaTEILHO
U yOeaWTeNnpbHO W3JIaraeT B
OTUeTe IIEJIH, 33]1a4H, TCOPHIO U
METOHOJIOTHIO HCCJIETOBAHMS,
pe3yJIbTaThl U BHIBOJIBI.

MEXKYJIbTYPHOTO pa3HOOOpa3usl.

YMeTb: 1EIOCTHO CTPYKTYPUPOBAHHO
OIINChIBATH HpO6H€MHBI€ CI/ITyaHI/II/I,
HCIONB30BATh  OCHOBBI  3HAaHHH O
3aKOHOMEPHOCTAX pa3sBUTUA IIPUPOLBI,
MEXKYIbTYPHOTO pa3zHooOpasus
0011eCTBa.

3HaTh: OCHOBBI CTPaTEeru4ecKoro
TUTAHUPOBAHHUS

YMerhb: GopMyIHpPOBATH LIETb U CTaBUThH
3aJauM, aHAIU3UPOBAaTh M OLEHUBATh
pa3ivuHble  COLMAJIBHBIE  TEHACHINM,
SIBJICHUS U (PaKTBhI

3HaTBh: OCHOBHBIE IIPUHIIMIIBI, 3aKOHBI U
KaTerOpHuH ¢bunocopckux u
HCTOPUYECKHUX 3HAHUI B UX JIOTMUECKOMN
LIEJIOCTHOCTU U MOCJEI0BATEIBHOCTH U B
IIPUBS3KE K TEOPUU YIPABICHUS

Ymern: dopmynupoBaThb KpUTEpUU U
yCIIOBUS BbIOODA, CBOIO
MHPOBO33PEHYECKYIO TIO3HIINIO B
oOIIecTBe,  COBEpIIECHCTBOBATH  CBOU
B3IJISIbl U YOCKACHUS.

3HaTh: OCHOBBI KPUTUYECKOTO
MBILUIEHUS], albTEPHATUBHBIC IIOJXOJIBI
BbIOOpa, TOCIEACTBUS IMPHUHUMAEMBIX
peleHuit

YMmers: YUUTHIBaTh ~ HEOYEBHJIHBIC
LEMOYKH «IOCIEICTBUS TOCIEACTBUI
(«IpUuUMHBl TPUYMH») U KOHTYpHBIE
CBSI3U

3HaTh: NOpPUHLUNBI M MOAXOIBl K

¢dbopmupoBannio HH(OPMAIIMOHHBIX 0a3 ¢

LEIbIO aHaiau3a u BBISIBIICHUS
3aKOHOMEPHOCTEN pa3sBUTHS
001IIeCTBEHHBIX TIPOIIECCOB

YMmern: NPUMEHSTh  HEOOXOIUMBIHA

MHCTPYMEHTAPHH JUTS TIOMCKa, aHAJIN3a 1
CHHTE3a HHPOpPMALIUH.
3HaTh: 1menM, 3a/a4H,
METO/I0JIOT U0 UCCIIEJOBAHMUS,
pe3ynbTaTel M BBIBOABI B cdepe
NPUMEHEHHS MEHEKMEHTA

YMerb: yOequTENbHO H3JIaraTh eI,
3a7a4d, TEOPHI0 M  METOJOJIOTHIO
MCCIICIOBAHMS, PE3YIIBTATHl M BHIBOJIBL.

TCOPHIO n




3. MecTOo IMCHUILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOI NPOrPaMMBbI

HucuunnuHa  «YmpaBieHue  OHU3HEC-TIpollecCaMu»  OTHOCUTCS K  MOJAYJIO
00s3aTenbHON YacTu oO0mEenpodecCHOHATBHOTO IUKJIAa HAmpaBiICHUS MOATOTOBKHU
38.03.02 «Menemxment», OIl «Jloructukay, npohuns «Jloructukay, OIl «MapkeTunry,
npoduiib «MapkeTuHr», OIl «@uHAHCOBBIM MEHEIKMEHT», TPOPiib «DHUHAHCOBBIA MEHE
mxkMmeHT», OIl  «Ynopasnenue Ousznecom», mnpoduwnn «MEHEHKMEHT B  CIOPTEY,

«MeHe}]}KMCHT 1 YIIPaBJICHUC 6I/ISH€COM», «yrlpaBJ'ICHI/Ie IMPOAYKTOM»

4. O0beM JUCHUILIMHBI (MOYJIS]) B 324E€THBIX ¢IMHUIAX U B AKAJeMHYECKHX Yacax
¢ BbLIeJIeHMEeM O00beMa ayAUTOPHOUN (JIEKUMH, CeMHHAPbl) M CaMOCTOSTEJIbHOMI

padoThI 00y4aKOIIMXCS

OIl «Jlorucrukay, npoduns «Jlorucrukay, OIl «Mapketunry, npoduib «MapKeTHHI»
(ounas gopma oOyuenus) jis 2021 r. mpuema, OIl «DuHAHCOBBIN MEHEKMEHT», POd
wib «DunancoBeii MeHemxMmeHT», OIl  «YmpaBnenue OuzHecom», mpodUIU
«MeHemKMeHT B criopTe», «MEHEeIKMEHT U yIpaBieHUE OW3HECOM», «YTpaBicHUE

npoaykTom» (ouHast popma oOyuenus) ¢ 2021 r. mpuema u T.1.

Tabmuna 1.1.

Bun yuyeOHoii padboTbl 1o Bceero 4 cemecTp
AMCHMIJINHE (B 3/e 1 yacax) (B yacax)
OO01mast Tpy10€eMKOCTh 43, e./144 144
AMCIUATLTAHBI Kypcosoii npoexm Kypcosoii npoexm

— 24 yaca — 24 yaca
Konmaxkmmnuasa paboma — 50 50
Ayoumopnvie 3auamus
Jlexyuu 16 16
Cemunapul, npakmuyeckue 3aHamusl 34 34
CamocmoamenvHnas paboma 94 94
Bun Tekymero KoHTposs - -
Bua npoMexyToyHOM aTTeCcTaluu IK3amen IK3amen




OIl «YnpaBnenue 6uznecom», npoduiib «MeHeIKMEHT U yIipaBjieHue OU3HECOM», (OUHO-

3aouHas ¢popma o0ydenusi) ¢ 2021 roma nmpuema u T. 1.

Bup yueOHoi padoTbl 110 Bcero 4 cemecTp
AUCIHUIINHE (B 3/e 1 yacax) (B yacax)
O01mast Tpy10eMKOCTh JUCUUILJINHbBI 4 3. e./144 144
Kypcosoii npoexm Kypcosoii npoexm
— 24 yaca — 24 yaca
Konmaxmmnasa paooma — 34 34
Ayoumopnule 3anamusn
Jexyuu 16 16
Cemunapyl, npaxmuueckue 3aHAmusl 18 18
Camocmoamenvnaa paboma 110 110
Bun Tekyiero KOHTposist - -
Buja npoMexxyToO4YHOM arTecTanuu IK3amen IK3zamen

OIl «Mapketunr», npodmib «Mapketunr» aias 2021rox npuema, OIl «DunancoBbii
MeHEeDKMEHT», TTpoduiib «DuHaHcoBbId MeHeKMEHT» (MHCTUTYT OHIaitH-00pa3oBaHuUs)

(ouHO-3a04Has popma oOyuenusi) ¢ 2021 roga npuema u T. 1.

Bup yueOHoil padoThl 1O Bceero 5 cemecTp
AMCUUILIMHE (B 3/e 1 yacax) (B yacax)
Oo01ast Tpy10eMKOCTh 4 3.e./144 144
AMCIHMILINHBI Kypcosoii npoexm Kypcosoii npoexm
— 24 yaca — 24 yaca
Konmakmmnasa paboma — 34 34
Ayoumopnvie 3anamus
Jexyuu 8 8
Cemunapul, npakmuueckue 26 26
3aHAMUSL
Camocmoamenvnaa paboma 110 110
By Tekyiero KOoHTposist - -
Bun npomexxyTouHOM IK3ameHn IK3ameH
aTTecTaluu




OII «JIoructukay, npodguisb «Jloructuka», OIl «MapkeTunry, npoduiib «MapKeTHHT»

(ounas popma oOydenus) ¢ 2022 roja nmpuemMa u T. 1.

Tabnuma 1.2.

Bup yueOHoii paborsl 1o Bcero 4 cemecTp
AUCIHHUILIINHE (B 3/e 1 yacax) (B yacax)
O0mast Tpy10eMKOCTh 4 3.e./144 144
AUCUMILTHHBI
Konmaxmmnasn paboma — 50 50
AyoumopHnule 3anamus
Jexyuu 16 16
Cemunapwl, npakmuieckue 3ausamusl 34 34
Camocmoamenwvnasn paboma 94 94
Bun texymero KoHTposis Jlomawnee Jlomawnee

meopueckoe meopuecKoe

3a0anue 3a0anue

Bua npoMexyTouHOil aTTecTanuu 3auem 3auem

OIl «Mapxketunry, npoduns «Mapkerunry, (MHCTHTYT OHNaitH-oOpa3zoBaHus) (OYHO-

3aouHas ¢popma oOydenusi) ¢ 2022 roma npuema u T. 1.

Bun yuyeOHoii padboTbl 10 Bceero 5 cemecTp
AMCHMIJINHE (B 3/e 1 yacax) (B yacax)
O0mas Tpy10eMKOCTh 4 3.e./144 144
AUCIHUNJIMHBI
Konmaxkmmnuas paboma — 34 34
Ayoumopnvie 3anamus
Jlexyuu 8 8
Cemunapul, npaxmuyeckue 3aHAmus. 26 26
Camocmoamenwvnan paboma 110 110
Bup rexymero KoHTpos Lomawnee Lomawnee
meopueckoe meopueckoe
3a0anue 3a0anue
Bu npoMexxyTouHOM aTTecTaiu 3auem 3auem
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5.Coaep:xaHue TUCHUILUINHBI, CTPYKTYPUPOBAHHOE M0 TeMaM (pa3jesiam)
AUCUMILTHHBI ¢ YKa3aHHEM X 00beMOB (B aKaJeMHYEeCKHUX 4acax) U BHI0B
Y4eOHBbIX 3aHATHI
5.1. Coaeprxkanue TUCUMIIIIMHBI
Tema 1. BBenenue B ynpapiieHne OM3HecC-TIpoeccaMu

[Tonatue mponecca, TPOLECCHOTO MOAXOJa W yIpaBlIeHUs] OU3HEC-TIPOIIECCAMH.
CyOwbekTbl M 00BEKTHI mpolecca. Bxoasl u  Bbixonael mnporecca. CyOBEKTHO-
HEHTPUPOBAHHBIA U OOBEKTHO-IICHTPUPOBAHHBIN MOAXOJbl K OMUCAHUIO IMPOIECCOB.
[ITaGoH W SK3eMIUAPHI Tpoliecca. BepTukanbHas W TOPU3OHTAIbHAS CTPYKTYPbI
npoueccoB opranuzanuu. CKBO3HbIE U Kpocc-(DyHKIIMOHANbHBIE OW3HEC-TPOIIECCHI.
VYmpaBienne Ou3HEcC-IpoIieccaMu B CTPYKTypE MEHEIKMEHTa OpTaHHU3aIiy.
VYmpaienue (QyHKIIMOHHPOBAHUEM U  COBEPIICHCTBOBAHHWEM OW3HEC-TIPOIIECCOB.
YpoBHU 3peNOCTH MPOLIECCHOTO MOJXO0Aa K YIPABICHUIO OpraHU3allduei. DBOJIIOIHUS
NOAXOJ0B K yIpaBlieHHI0 OusHec-mpoueccamu. (CTaTHUCTUYECKOE yIpaBJeHUE
npoleccaMu, BCEOOIIMIT MEHEIKMEHT KadyecTBa, PEUHKUHUPUHT OU3HEC-TIPOIIECCOB,
CUCTEMBI COBepILIeHCTBOBaHMSI ITpolieccoB Kaizen, Lean Production, Six Sigma. Cuctema
MeHexkMeHTa kadectBa ISO 9000. Mertononoruss BPM kak COBpeMEHHBIN TMOJIXO0M K
YOpPaBJICHUIO OW3HEC-TpolleccaMu. YTpaBjieHUE 3HAHMSAMU O OW3Hec-Ipoleccax
opranmzammii. (OCOOCHHOCTH yINpaBleHUs OW3HEC-TIPOIECCAMH  DHEPTETUUECKUX

KOMITAHUI.

Tema 2. @opMupoOBaHNe ONEPANMOHHBIX CTPATErnii KOMIIAHUH
OO0miast xapakTepUCTHKa OMEPAlMOHHON CTpaTernH, €e MECTO B CHUCTEME CTpaTeruit
opraHuzanuy. B3anMOCBs3b OINEpPalMOHHOW CTpaTeruu C KOPHOpPAaTUBHOM, OU3HEC-
cTtpareruii u  (QyHKIUOHAIBHOW CTparerusiMu opranusanuu. Krnaccudukarms
ONEPALMOHHBIX CTPATETHI. AJITOPUTM TOCTPOCHUS ONIEPALlMOHHOM cTpareruu. Iloaxosl
K MOCTpoeHHI0 OusHec-mpoueccoB. CoaepkaHue U BHBl ONEPALMOHHBIX CTPATETHH.
[IpousBoacTBEHHAs U CEpBUCHAsS CTpaTeruu. GaKkTOPHI, BIMUSIIONIUE Ha BEIOOP CTPATETUH.

OnepanmonHasl cTpaTerusi: coJepkaHue u Tnpouecc. Pa3paboTka u BHeIpeHUE
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omnepalmoHHON cTpareruu. BuiOop (mokanuzanus) pa3MemieHus: MPOU3BOJICTBEHHBIX

IUTIOIIAOK.

Tema 3. AHaaIN3 U MOJeJTUPOBaHUE OM3HEC-TIPOLECCOB
AHanm3 OW3HEC-TIPOIIECCOB: IMOHATHE, AdTambl (cOop HHpOpMaruu o OHu3HEec-
npoiieccax, BuU3yanu3alus, BepuuKaus U Badujalus JaHHBIX, MOJICIUPOBAHUE
OW3HEC-TIPOIIECCOB, BBISBICHUE TMPOOJEM, TPUHATHE PEIICHWA W Jp.), METOJbI
(CTPYKTYpHBIH, CPaBHUTEJbHBIMN, CLICHApHBIM,  YKOHOMUYECKUU, IIPaBOBOM,
TEXHOJNOTHYeCKUd Jp.) u wuHCTpyMeHTHl (mukia PDCA, KOHTpoJbHBIE KapThl,
TUCTOTPaMMBI, OJIOK-CXEMBbI, TUarpaMMmbl paccesHus, nuarpammel Mcukassl u Ilapero,
rpadsl cBA3eH U JIp.). YUET BHEIIHET0/BHYTPEHHETO KOHTEKCTa M PUCKOB MPU aHAJIN3E
ousHec-miporieccoB. [IpuMeHeHHe METOJ0B M WHCTPYMEHTOB IPOTHO3UPOBAHUS TPHU
aHanu3e OusHec-mporeccoB. MHIMICHTHI KaK HHAUKATOPHI HATU4us 1e(heKTOB B OM3HEeC-
nporeccax. Mcnons3oBanue Texnosoruii Process Mining, BAM (Business Activity
Monitoring) u Bl (Business Intelligence) nns moBblmieHns kayecTBa aHajin3a OW3HEC-
IIPOLIECCOB.
Horanuu 6usnec-npouecco. Ctangaptel BPM. Tlonxoast ARIS, WorkFlow,
IDEF. ®@yHnkiuu mpoliecca yIpaBJIeHUS OpraHu3alueid. JTanbel cUCTeMa MoKa3aTenen
3¢ pexTUBHOCTH TIpOLIeCCOB U opraHu3anuu. [Ipoiecc yrpaBieHus: IpeanpusTieM Kak
00BEKT W CyOBEKT ympaBiieHUs. |JaBHbIE (GYHKIUA YOPABJICHHS TMPEIIPHUITHEM.
MarepuanibHoe oOecniedeHre TPOoUu3BOACTBA. HOBBIM KOMIUIEKC MEXITyHApOIHBIX

crangaprToB kauecta CO 9000.

Tema 4. MoaeanpoBaHue U MPOCKTHPOBaHNE OM3HEC-TIPOLIECCOB

MeTtonabl MOJIETUPOBAHUS U TPOCKTUPOBAHMS  OH3HEC-TIPOLIECCOB.
[TporpamMmMHOe oOecrieueHre MojeaupoBaHus OwusHec-mpomeccoB: VISIO, Business
Studio u apyrue. @yHKIIMOHAIBHO-CTOMMOCTHON aHAIU3 Ou3Hec-mpolieccoB (Activity-
based Costing). OCHOBHbIE HamNpaBlIEHUS NPOECKTUPOBAHUS ON3HEC-TIPOLIECCOB.
Buenpenne aBromatuzupoBaHHoi CYBII Ha ocHoBe moaeneit. Iloctpoenue cuctem

kiacca BPMS (Business Process Management System). Merogomnorus cucrembl ARIS.
12



Mertononoruu u MeToabl MoAenupoBanusl. OyHKIIMOHATBHOE MOJEIUPOBAHUE U
Hotarusa IDEF0, pa3paborka (yHKIIMOHAIBHBIX aAuarpaMMm. MojaenupoBaHue OW3Hec-
npoueccoB B HoTamuss BPMN 2.0, pa3paGoTka puarpaMm MOTOKOB paboT.
NudopmanmonHoe MoaenrpoBanne OW3HEC-TPOIECCOB: CYIIHOCTH, aTPUOYTHI, CBS3U.

Ponesas monens OusHec-mporecca.

Tema 5. CoBeplieHCTBOBAHHE U PEMHKUHHUPUHT OM3HEC-TPOLIECCOB
CoBepIiieHCTBOBaHNE OM3HEC-TIPOIIECCOB: MEPENPOSKTUPOBAHNE, PEUHKUHUPUHT
u TtpaHcopmanusa. IlepenpoexkTrpoBaHre Kak cHoco0 ycTpaHeHUs AEPEKTOB U
ONTHMH3aluU Ou3Hec-mporeccoB. PanukanbHOe MOBBILIEHHE 3()PPEKTUBHOCTUH MyTEM
TpanchopManuu OU3HEC-TIPOIIECCOB. METO bl 1 MHCTPYMEHTHI Pa3pabOTKU PEIICHH 110
yCTpaHEHHUIO 1e(PEKTOB U MOBbIIEHUIO 3G (HEKTUBHOCTH OU3HEC-TIpoIieccoB. Peanuzanus
U BHeApeHue pemeHuil. Tpanchopmanuss  OU3HEC-POLECCOB  KaK  OCHOBA
TpaHchopMali  JACSTENBHOCTA OpraHu3aluid. YTMpaBlieHWEe W3MEHEHUSIMU TIPU
TpaHchopMallMK TPOLIECCOB. YTpaBlIeHUE TNPOEKTaMu TpaHchopMaluu Ou3Hec-
IPOLECCOB, B3aUMO/ICHCTBHE MPOLIECCHOTO U MPOEKTHOTO O(PHCOB.
Metoapl MHXXKUHUPHUHTA U peuHkuHupunra npoueccoB MACY: MRP, MRP 11,
ERP, CRM. BPMS (BusinessProcessManagement Suite). PenHxuHupuHr Ou3Hec-
npoiieccoB. [IpUHIMIBI «TOPU3OHTATBLHOIO M BEPTUKAIBHOTO CXKATUSI IIPOLIECCay.
Pa3zpaboTka Mojenel «kak JOJKHO ObIThY U IJ1aHa uX BHenpeHus (" 1opoxkHOM KapThl").
Bnusinue 3akona CapOeiiHca-Okciv Ha CHCTEMY BHYTPEHHETO KOHTPOJS —TIO
dbopmupoBanri0 (UHAHCOBOM OTYETHOCTH. (CHOBHBIE TMPOILEAYPHl ONTUMU3AIUU

6I/ISH€C-HPOH€CCOB. AJIFOpI/ITM JUarHoCTHUKa 6H3HCC-HpOHCCCOB.

Tema 6. YnpasjieHue 3p)(p)eKTUBHOCTHIO OU3HEC-TPOLECCOB
[Tonsitust 3¢dpexTuBHOCTH U ynpaBieHUs] 3PPEKTUBHOCTbIO OU3HEC-TIPOIIECCOB.
D@ deKTUBHOCTL U PE3yIbTATUBHOCTH Ou3Hec-mporieccoB. CTaHIapThl KadecTBa
IPOJYKTOB U YCIYT KaK HHCTPYMEHT yIpaBiieHus 3PpPeKTUBHOCThIO OM3HEC-TIPOLIECCOB.
Konuenuust cucremMbl yopaBieHHs ONEpalMOHHBIMM puckamu. Cucrema

BHEJIPEHUS KOHTPOJUIMHTA OM3HEC-TIPOIIECCOB.
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Pazpabotka nokazaresneit 3(hPeKkTUBHOCTH OM3HEC-TIPOLIECCOB, BHIOOP KIIFOUEBBIX
nokazarenei. Cucrema nokasareinei oreHku ¢ dextuBHOCTH OuzHec-mipoiecco: KPI,
SOAX. U3mepenue nokazateneit apdextuBHocTu. [lokazaTenn npou3BOAUTEIHLHOCTH,
TPYJIOEMKOCTH M KadecTBa Om3Hec-miporeccoB. [lokazarenu cebecTommocTd OM3HEC-
NPOLIECCOB: TpsAMbIE M HAKJIAJHBIE PACXOJbl, JpaiBephl pPa3HECEHHUS PaCXOJIOB,
NEPEKPECTHOE pa3HeceHue pacxooB. [loBbimeHne 3pHEeKTUBHOCTH OM3HEC-TIPOLIECCOB
3a CYeT ONTUMHU3ALMU U aBTOMaTH3aluu. COBEpIICHCTBOBAHNE BHYTPUKOPIIOPATUBHOMN
HOPMATUBHOM JOKYMEHTAIlMU KaK CII0cO0 onTUMH3aluu Ou3Hec-npoieccoB. CHUKEHUE
TPYJOEMKOCTH W TOBBIIIEHUE KayecTBa OWU3HEC-NPOLECCOB 3a CUET aBTOMAaTH3aLUU
ousHec-nporecco. [lokaszarens yposusi STP (Straight Through Processing) ousnec-
IPOLIECCOB OpraHu3alldy: OIpefereHue U crnocoObl u3MepeHus. OcoOeHHOCTH
ynpaBieHusi  3(PQPEKTUBHOCThIO  OM3HEC-TIPOLIECCOB  DHEPTreTUYECKUX  KOMITAHUN

(BKITIOUAsi OM3HEC-TIPOIIECCHl MHHOBAIIMOHHOM JIEATETLHOCTH).

Tema 7. ABTOMaTu3anusi OM3HeC-NMPOIECCOB

ABTOMatu3aius Ou3zHec-mpoiieccoB u coBepiieHcTBoBanre UT undpactpykTypsl
opranm3anmu. llenmn u 3amaum aBTOMaTH3anuu Ou3Hec-TporieccoB. Kiaccupukamms
KOPIIOPAaTUBHBIX HMH(POPMAILMOHHBIX cucTeM opraHusauuil. IIpoGiemHble 30HBI
noBbIeHUs ypoBHs STP 6usHec-nporeccoB. Bueapenue cucrem kiracca BPMS u ACM
(Adaptive Case Management) kak crioco0 moBbImeHust ypoBHs STP Ou3Hec-mpoIieccos.
[IyTi ¥ BO3MOKHOCTH TOBBIIIEHUST YpoBHA STP Ou3Hec-mpoieccoB: mu(ppoOBHU3AIUS
JAHHBIX U AJITOPUTMOB 00paOOTKHU TaHHBIX, HUPPOBU3ALUS OM3HEC-TIPABUI U MEXAHU3MA
pa3BepThiBaHus moToka pador (Workflow), wHTerpamus wHPOPMAIMOHHBIX CHCTEM.
Texnonorun 1UGPOBU3ALMK: DIEKTPOHHBIN CTPYKTYPUPOBAHHBIN JTOKYMEHTOOOOPOT,
lloT, BigData, ML/DL. Texunonorus RegTech kak cmocod 1udpoBH3aIUH
perynstopHbix npasui. [Ipo6nemsl nudposuzanuu npoueayp o0paboTKH WHIUACHTOB.
[Tonsitue nunudposeix nporecco. Texnonoruss DPL kak margopma 11t pa3BepThIBaHUS
muppoBeix  mpoueccoB.  OCOOEHHOCTHM ~ aBTOMAaTuM3alUMu  OWM3HEC-TIPOLECCOB

OHCPICTHUYCCKUX KOMITQaHMH.
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BHeapeHnue coBpeMEHHBIX TEXHOJIOTUM MpU TpaHChHOpMalKu OU3HEC-TIPOIECCOB:
RPA (Robotic Process Automation), BPMS (Business Process Management
System/Suite/Solution), 10T (Industrial Internet of Things), ML/DL (Machine
Learning/Deep Learning), DPL (Decentralized Public Ledger) u ap. OcobenHoctu

COBCPIICHCTBOBAHUA 6H3H€C-HpOHeCCOB OHCPICTUICCKUX KOMITaHMH.

Tema 8. UnTerpupoBaHHble ABTOMATU3UPOBAHHBbIE CUCTEMbI YIIPaBJIeHUs OM3HeC-
npoueccamu
ABTOMatuzaius paboT 1o ynpasieHuio 6uzHec-nporeccom. BPM-cucreMsr: monsitue u
Ha3HayeHue. OcHoBHBIE KOMITOHEHTHI BPM cucremsl. CpaBHeHHE KiaccoB cucteM BPM,
Workflow, Docflow. Ilarrepust BPM-miporieccoB: TumoBsie KOHCTpYyKIuu st BPM
mozenei. MHdopmManmoHHbIE TEXHOJOTMH, HMCIOJIb3yeMble [JIsi MPOECKTUPOBAHMS U
aHanu3a OwusHec-mpoueccoB. KoMIuiekcHas aBToMaru3alusi YIpaBieHus Ou3Hec-
polieccaMi Ha OCHOBE MOCTPOEHUS CUCTEM yIpaBiieHus OusHec-mporieccamu (BPMS)
(mpuMepsl  peanu3aluid, NTPOEKTOB BHeApeHHUs U T.1.). [lpumeHeHue cpencts
dbynkuuonanpHOM apromatmzaruu (MRP, ERP, CRM wu T..) B mpoekrax 1o
PEUHXKUHUPUHTY W aBTOMAaTH3allMid OW3HEC-TIPOIecCOB (MPUMEPhI  pean3alluid,

IPOEKTOB BHEAPEHHUS U T.I1.).

5.2. Y4eOHO-TeMaTHYECKHH IJIaH
OIl «Jlorucrukay, npodpuns «Jloructukay;, OIl «MapkeTunr», npodguiab «MapKeTHHIY;
OIl «®unancoBbIli MeHEHKMEHT», Tpoduis «DunancoBsiit MeHepKkMeHT»; OIl «Ynpasie
Hue OuszHecom», mnpodunu «MeHeHKMEHT B cropre», «MeHeIKMEHT W YINpaBlieHUE

Ou3HECOMY», «YTIpaBlIeHUE NPOAYKTOM» (0uHas (hopma oOydeHHs])

Taomuna 2.1.
Ne | HaumeHoBanue TpynoemMkocTh B yacax DopMbI TEKYHIEro
n/ | Tem (pa3neJioB) Bce- Ayutopuas paora Camocros- | KOHTPOI ycHeBaeMo-
cThn
N | ANCHUILINHBI ro Obutas, | Jlexun | CeMMHApDt, | po o o
B T.4.: HpaKTI/ILIGCKI/I
€ 3aHATHA paﬁoTa
1. | Tema 1. BBenenue
B yIIPaBJICHUE Pacuerso-
yrp 12 4 2 2 8 aHAJINTUYECKHUE
ousHec-
3aJlaHusl, TUCKYCCUS
MpoleccaMmu
2. | Tema 2. 18 6 2 4 12 Komannnas pabora B
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dopmMupoBaHue dopMme KapThl uaen
OTIepaIOHHBIX
cTpaTerui
KOMITAHUU
3. | Tema 3. Anamis Komannnas pabora B
MOJIEJIMPOBAHUE 18 6 2 4 12 8 p o
dbopme KapThI uaen
OM3HEC-TIPOIIECCOB
4. | Tema 4.
MoaenupoBanue u 16 6 2 4 10 Komannnas pabora B
MIPOCKTUPOBAHKE dbopme KapThl uaen
OM3HEC-TTPOIIECCOB
5. | Tema 5.
CoBepliiieHCTBOBaH KoMamIas paGota B
ue i 19 | 7 2 5 12 Anas pabora
dbopMme KapThl uaen
PEHHKUHUPHUHT
OM3HEC-TIPOIIECCOB
6. | Tema 6.
AHanus OeIoBEIX
VYnpasnenue o
16 6 2 4 10 CUTYyaIlil Ha OCHOBE
3¢ (HEeKTUBHOCTHIO .
Kelic-meToa
OM3HEC-TIPOIIECCOB
7. | Tema 7. AHamn3 AeI0BbIX
ABTOMaTH3aIUs 21 7 2 5 14 CUTYyaIlil Ha OCHOBE
OHM3HEC-TIPOIIECCOB Kelic-MeToa
8. | Tema 8.
HNurerpupoBanubie
aBTOMATHU3HPOBAHH
bI€ CUCTEMBI 24 8 2 6 16 HenoBas urpa
yIpaBIeHUS
ousHec-
poreccamu
B nesiom no CornacHo yueOHOMY
AUCIHUTLINHE IUTaHY: KypCOBOM
MPOEKT; JOMAITHEe
TBOPUYECKOE 3a/1aHHE
144 | 50 | 16 34 94 P 8
(mpodpunm
«Jloructuxay,
«Mapxkerunr» (2022
roJ1 Habopa))
Wroro B % 100 35 32 68 65

OIl «Ynpasnenue 6uzHecom», npodusib «K MEHEIKMEHT U yIpaBiieHue Ou3HecoM» (OUHO-

3ao4Hast hopma 00yUeHNs)

Tabnuma 2.2.
Ne | HaumeHnoBanue TpyroeMKoCTb B yacax ®opMBI TEKyHIero
n/ | Tem (pa3aeJioB) Bce- Ayaurophas pagora Camocrosi- | KOHTPO yenesaemo-
CTH
o | AMCHUIIJIMHBI ro O6ma’.1’ Ml |- Cemiapot, TeJbHasA
B T.4.: IMPaKkTU4YCCKU
€ 3aHATUs paﬁoTa
1. | Tema 1. Benenue PacuerHo-
A 12 | 4 2 2 8
B YIIPaBJICHUE AHAJIUTUYECKUE
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ousHec- 3aJIaHMA,
nporeccaMmu JIMCKYCCHSI
2. | Tema 2.
dopmupoBaHue Komannnas pabota
OTICPAIIMOHHBIX 18 4 2 2 14 B (hopme KapThI
cTpareruu naen
KOMITAaHUU
3. | Tema 3. Ananus u Komangnas pabora
MOJICIIUPOBAHUE 18 4 2 2 14 B (hopme KapThI
OHM3HEC-TIPOIIECCOB uaeu
4. | Tema 4.
MozenupoBaHue 1 Komannast pabota
16 4 2 2 12 B hopMe KapThbl
POEKTUPOBAHUE e
OM3HEC-TIPOIIECCOB
5. | Tema 5.
CoBeplilieHCTBOBaH Komannnas padora
ue u 19 5 2 3 14 B (hopMe KapThl
PEUHKUHUPUHT naen
OH3HEC-TIPOIIECCOB
6. | Tema 6. AHaIM3 IeT0BBIX
VYipasnenue 16 4 2 5 12 CUTyalui Ha
3(PEeKTUBHOCTHIO OCHOBE Ke¥ic-
OHM3HEC-TIPOIIECCOB MeToJa
7. | Tema 7. AHann3 HeoBBIX
ABTOMaTH3AIHS 21 5 5 3 16 CUTyarun Ha
OU3HEC-TIPOLIECCOB OCHOBE Kelic-
MeToAa
8. | Tema 8.
HNHurterpupoBanusie
aBTOMATHU3HPOBAHH
bI€ CCTEMBI 24 4 2 2 20 JenoBas urpa
yIpaBIeHUS
ousHec-
poreccamu
B nesiom no CornacHo
AUCHUIINHE 144 34 16 18 110 y4eOHOMY IIaHy:
KYPCOBOM IPOEKT
Uroro B % 100 24 47 53 76

OIl «Mapketunry, npodmib «Mapketuury; OIl «DuHAHCOBBI MEHEIKMEHTY», MPOPUITH

«DunancoBbli MeHeKMEHT» (MHCTUTYT OHaiH-0Opa3oBaHus) (OoyHO-3a0uHas Qopma

00yueHus)
Tabauma 2.3.
Ne | HaumeHnoBanue TpyroeMKoCTh B yacax ®opMBI TEKyHIero
n/ | Tem (pa3aeJioB) Bce- Ayaurophas paGora Camocrosi- | KOHTPOI yenesaemo-
CTH
0 | AMCHUIIHHBI ro Obwas, | Jlexumm | CeMHHAPEL | o pp pyag
B T.4.: l'lpaKTl/lquKl/I
€ 3aHATHA paﬁOTa
1. | Tema 1. Benenue 11 3 1 2 8 PacuerHo-
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B YIIPABJICHHE

AHAJIMTUYCCKUC

OusHec- 3aJlaHusl, TUCKYCCHUS
poLeccamu
Tema 2.
dopmMupOBaHUE Komannnast pabota
OIIEepaIiMOHHBIX 17 3 1 2 14 B hopMe KapThl
cTpaTerui uneu
KOMITAaHUU
Tema 3. Aganus u Komannanast pabota
MO/IETUPOBAaHUE 17 3 1 2 14 B (hopMe KapThl
OHM3HEC-TIPOLIECCOB uzei
Tewma 4.
MojemipoBase i Komangnas pabora
17 5 1 4 12 B (hopme KapThl
POEKTUPOBAHUE %
uaeu
OHM3HEC-TIPOIIECCOB
Tema 5.
CoBepIiieHCTBOBaH Komangnas pabora
ue u 19 5 1 4 14 B (hopMe KapTbl
PEUHKUHUPHUHT uzaeu
OM3HEC-TIPOIIECCOB
Tema 6.
AHBanus OeIoBEIX
VYnpasnenue N
S HSKTHBHOCTBIO 17 ) 1 4 12 CHTYaIli1} Ha OCHOBE
Kelic-MeToa
OM3HEC-TIPOIIECCOB
Tema 7. AHanum3 eJ0BBIX
ABTOMaTH3aIUA 21 5 1 4 16 CUTYaIMil Ha OCHOBE
OM3HEC-TIPOIIECCOB Keiic-MeTo/a
Tewma 8.
HNHurterpupoBanusie
aBTOMATHU3HPOBAHH
BIC CUCTEMBI 25 5 1 4 20 JenoBas urpa
yIpaBIeHUS
ousHec-
poreccamu
B nesiom no CornacHo yueOHOMY
AUCIHUTLIHHE IUIaHY: KypCOBOMU
144 | 34 8 26 110 npoekT (2021 rox
HaOopa); JoMaIlHee
TBOPYECKOE 3a/IaHNE
(2022 rox nabopa)
Hroro B % 100 24 24 76 76
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5.3. ConepskaHue ceMHUHAPOB, MPAKTHYECKUX 3aAHATHI

Tabmuua 3

HaumenoBanue
(pa3ueJsioB)
JUCIHUILIHHDI

TEM

Ilepeyenn BOIIPOCOB NI
o0cyXk/IeHusT Ha CEeMHHAPCKHUX,
NPAKTHYECKUX 3aHATHSX,

peKoMeH1yeMble HCTOYHUKHU

DopMbI IPOBEACHUS 3AHATHI

Tema 1. Beeneniie B
ympaBieHue Ou3Hec-
mpoleccamu

1.Kakyto ponbp Ou3HEC-TIpoIecChl
UTPAIOT B OTIePAIMOHHOM
ACATCIIBHOCTHU opraHmauI/m?

2.YkaxuTe OCHOBHBIC
COCTABIISIIONINE 3JIEMEHTHI OW3HEC-

MpoLEeCcCOB?
3.Ilepeuncnure OCHOBHBIE
MOAXOMBl  yNpaBiCHHUs  OHU3HEC-
nporeccamu?

4. B ueMm 3akioyaeTcs CYIIHOCTb
(GYHKIMOHATIBHOTO MTOAX0/1a?

5. B yeMm 3akimrodaeTcs CyUIHOCTb
MPOIIECCHOTO MOAX0aa?
PEKOMEHIyeMble UCTOYHUKHU:
paszzaen 8: 1,3; paznen 9: 2.4

PacueTHo-aHamInTHYECKHIC
3aJIaHus I10 PUMEHEHUIO
MIPOIIECCHOTO IOJIX0J1a K
YIPABJICHUIO B OpraHu3aliu.
KoncynbTanuu npemnoaBaTens mo
CJIO’)KHBIM BOIIpOCaM YIPABIICHUS
Ou3HeC-TIpoLIecCaMu U BHEIPEHUIO
MIPOLIECCHOTO rmoaxonaa B
JIeATETbHOCTh OpraHU3aIIUH.

Tema 2. @opmupoBaHue
OIlepaliMOHHBIX
CTpaTeruii KOMIIAHUHU

1.Y9to TaKoe OIlepaLlMOHHAs
CTpaTerusi OpraHu3aum’?

2. Kro BoBieueH B mpolecc
MOCTPOEHUSA OnepanvoOHHON
cTpareruu?

3. VYkaxure KJIFOYEBBIE
COCTABJISIIOLINE 3JIEMEHThl OM3HEC-
IIPOLIECCOB.

4. Yo o3HavyaeT (PyHKUMOHAIbHBIN
MOAXOA K TOCTPOEHHIO  OW3Hec-
po1eccoB?

5. Uto o3HayaeT npoiecc noaxo K
MOCTPOCHUIO OU3HEC-TIPOIECCOB?

6. Kak ocyiiecTBisieTcst BHEpEHUE
ONICpAallMOHHOM  CTpaTerud  Ha
NPEaNPUATHI?

7. B dyem 3akimodaeTcs pazHULA
MEXAy  MPOU3BOJCTBEHHOW W
CEpBHUCHOU cTpaTerusiMu’?
pPEKOMEH1yeMble UCTOYHUKU:
paznen 8: 1,4,7; pazgen 9: 2,4

PacueTHoO-aHaauTH4YECKUE

3amaHuss 1Mo (OPMHPOBAHUIO
OIepalOHHbBIX cTpareruu
KOMITAHHM.

Koncynpranuu npernogaBaTens Mo
CIIOKHBIM BOIPOCAaM  TPHHATHS
pemieHnii 1o  pazpaboTke H
(hopMHUPOBAHHIO cTparerui
komnanuii. Komannnas pabora B
dbopme KapThl UICH.

Tema 3. AHanu3 u
MOJICIIMPOBaHNE OM3HEC-
IIPOIIECCOB

1.00bscHUTE CYIIHOCTh u
MPUHIAIIBI  CO3/IaHUS  HOTAIMHA
Ou3Hec-TpoIeccoB?

2. B dem 3akmiouaercs paziuuue
noaxonoB ARIS, WorkFlow, IDEF?

PacueTHo-aHanuTHYECKHE
3aJaHus 110 IPUMCHCHHIO MCTO10B
aHanmu3a OW3HEC-NIPOLECCOB [UIs
MIOCTPOEHUS MOJCIICH.
KoHcynpranuu npemnoaBaTess Mo
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3. Kakue metonsl aHaimsa Ou3Hec-
IIPOLIECCOB CYIIECTBYIOT?

4. Pazwsicaute xouueniuo PDCA?
5. Kakue Bpl 3HaeTe HHCTPYMEHTBI
nporueccHoro aHanusa ousneca (PI-
Process Intelegense)?
PEKOMEHTyeMbIe HUCTOYHUKHU:
paznen 8: 2,3,5; pazgen 9: 2,4

CIIOKHBIM BOIIPOCaM aHaIHM3a |
MO/JICIIUPOBAHUS OusHec-
IPOLIECCOB.

Komangnast pabota B popme
KapThl UJIEH.

Tema 4. MonenupoBaHue
U TIPOCKTUPOBAHUE
OU3HEC-TIPOIIECCOB

1.Kakne Brpl 3HaeTre moaxodnl K
BHEJPpEHUI0O Ou3HEC TmporeccoB?
2.Kakne  ocHOBHbIE  (haKTOPBI
OTIPEACTISIOT MOJICTTUPOBAHUE
Ou3Hec-Tpolecca

3.CoctaBpTe IUIaH  BHEAPEHUSA
KIIFOYEBBIX OM3HEC-TIPOLECCOB H
HA3HAYbTE UX BIIAJICIIBIICB

4. Onumure METOJIUKY
O YHKIIMOHAIBHO-CTOUMOCTHOU
a”aJIu3 OuM3HEeC-TIPOIIECCOB
(Activity-basedCosting).
5.0npenenure OCHOBHBIE
HATPaBIICHUS MIPOEKTUPOBAHUS
OUM3HEC-TIPOLIECCOB.

6. B yeMm 3axitouaeTcsi CyIIHOCTh
MMUTAIIIOHHOTO  MOJIEJIMPOBAHUS
OM3HEC-TIPOIIEeCCOB?

7. Ha kakuX MpUHIMIIAX MOCTPOEHA
cUcTeMa KOHTPOJUIMHTa Ou3Hec-

IPOLIECCOB Ha OCHOBE
pernameHToB?
pEKOMEHAyeMble UCTOYHUKU:

paznen 8: 2,6,8; paznen 9: 2,5

PacueTHo-aHanmuTHYECKHE
3aaHudA 110 HpI/IMeHCHI/IIO METOA0B

MOJICIUPOBAHHS "
POEKTUPOBAHUS ousHec-
HPOILIECCOB.

KoHncynpTanum npenoiaBaress mo
CJIO)KHBIM BOMNPOCAaM pa3padOTKh
Mojiesielt OM3HeC-TIPOIECCOB.
Komannnas pabora B dopme
KapThl UJICH.

Tewma 5.
CoBepIlIeHCTBOBAHHE U
PEUHKUHUPHUHT OU3HEC-
MPOIIECCOB

1.Uro  Takoe  pEUMHKMHUPHUHT
OM3HEC-TIPOIIEeCCOB?

2.KTO BOBJICUEH B PEUHKUHUPUHT
OM3HEC-TIPOIIEeCCOB?

3.Ykaxute KiIr04YeBble (DAKTOPHI
ycrexa peWHKUHUPHUHTa OW3HEC-
MIPOLIECCOB.

4.Yro O3Hay4aeT MPUHLINIT
«TOPU3OHTAIILHOTO coKaTus
nporecca»?

5. Uro o3HayaeT  NOPUHLUI
«BEPTUKATILHOTO coKaTus
nporecca»?

6. Kak ocymiectBisieTcss BHEIpEHUE
MPOIIECCHOTO OIX0/1a Ha
IpeaIpUsITHA?

7. Yrto TaKkoe ITUKIT
COBEpIIICHCTBOBAHUS OousHec-
poI1eccoB?

8. Kakme ocHOBHBIE  DJTambl

PacuetHo-aHanuTu4eckue
3aJ]aHUsl TI0 COBEPIICHCTBOBAHUIO
U pEeMHXMHHPUHTY  Ou3Hec-
IIPOLIECCOB.

Koncynpranum npenoiaBaresns 1mno
CJIO)KHBIM BOIIPOCaM TOCTPOCHUS
Mojiene PEUHKUHUPHUHTA
OHM3HEC-TIPOIIECCOB.

Komangnas pabora B dopme
KapThl UJIEH.
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COBEpIICHCTBOBAHUS OusHec-
IPOILIECCOB CYIECTBYIOT?
9. Kakme OCHOBHBIE 3amauu

COBEPILEHCTBOBAHUS OousHec-
MPOLECCOB CYIIECTBYIOT?
PEKOMEH/TyeMbIe HMCTOYHUKHU:

pazzaen 8: 2,6,7; paznen 9: 2,4

Tema 6. YrpaBnenue
3(PeKTUBHOCTHIO
OM3HEC-TIPOIIECCOB

1.Kakne MeToAuKH U3MEpEeHHEe |
aHalM3a TIOKaszareseil mpoiecca
Bawm u3BectHbI1?

2. OxapakTepuzyiTe KOHUEHIUIO
CUCTEMBI yIpaBIeHUS
OTepaiOHHBIMHA PUCKAMHU.

3. Kakue MeTo1pl aHaJIN3a PUCKOB U
pazpaboTKa MEPONPHUATHNA M0 HX
cHIKeHUIo Bl 3HaeTe?

4. Ha 4yem mocTtpoeHa cucTeMa
BHEJPEHUs KOHTPOJUIMHTa OW3Hec-
MpOIECCOB?

5. Kakue xapaktepHble TIOKa3aTeln
BX0JAT B MmeToauky KPI?

6. PaspaboraiiTe = KOHIEHIUIO

CUCTEMBI YIPABJICHUS
ONEpallMOHHBIMM ~ pPUCKaMH  Ha
npumepe paccMaTpuBaeMoro
MPEANPUSITHSL.

PEKOMEHTyeMbIe UCTOYHHUKHU:
paznen 8: 1,3.4; pazgen 9: 2,4

PacueTHo-ananuTnuyeckue
3ajaHus o YIpaBIECHUIO
3¢ HEKTUBHOCTHIO ousHec-
MIPOLIECCOB.

Koncynbranuu npermnogaBaTens Mo
BOIIpOCaM 0COOEHHOCTEH
nokasaresnei 3(p(PEeKTUBHOCTH, UX
BO3MOXXHOCTSIM M OTPaHUYEHUSIM

pU yIIpaBIECHUU
3¢ (PEKTUBHOCTHIO OuzHec-
MPOIIECCOB.

AHanu3 J[eNOBBIX CHUTyallud Ha
OCHOBE KEHMC-METOa.

Tema 7. ABTOMaTH3a U
OU3HEC-TIPOIIECCOB

1.J{aitTe XapaKTEPUCTUKY
aBTOMAaTU3alUs OU3HEC-TIPOLIECCOB
u COBEPIICHCTBOBAHUS uT
UHPPACTPYKTYPHl ~ OpTaHU3aLUH.
2.HazoBure nmemm W 3a1add
aBTOMATH3alUU OU3HEC-TIPOLIECCOB.
3.0nummre KJIACCHU(PUKAITHIO
KOPITIOPATHBHBIX HH(POPMAITMOHHBIX
CUCTEM OpraHu3aLui.

4. Iepeuncnure mpoOIEMHBIE 30HBI
nosbleHust ypoBHs STP Ousnec-
IIPOLIECCOB.

5. OOocHyiiTe BBIOOp cHCTEM
kimacca BPMS u ACM (Adaptive
Case Management) kak crocoba
nosbleHust ypoBHsi STP Ousnec-
MIPOLIECCOB.

6. Kakme cymecTtByloT mytd u
BO3MO>KHOCTH TOBBIIICHHUS YPOBHS
STP 6usnec-mporeccon?

7. OxapakTepu3yuTe TEXHOJIOTHUHU
U(PPOBU3ALIH: AJIEKTPOHHBIN
CTPYKTYPUPOBAHHBIN
nokymenroobopor, IloT, BigData,

PacueTHO-aHaIuTUYECKHUE
3aaHus 110 IPUMCHCHHIO MCTO1I0B

aBTOMAaTHU3aIUU OuzHec-
IPOLIECCOB.
Koncynpranuu npemnogaBaTess 1o
CJIO)KHBIM BOIIPOCAM
aBTOMAaTHU3aIHUN OuzHec-
IPOLIECCOB.

AHanu3 JeNoBBIX CHUTyalud Ha
OCHOBE KeHMC-METOAa.
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ML/DL.

8. Uro takoe texnosorus RegTech
u Texnoiiorus DPL?

9.Brigenure 0COOEHHOCTHU
aBTOMATHU3AIMH OW3HEC-TIPOIIECCOB
SHEPreTUYECKUX KOMITAHHM.
PEKOMEHTyeMbIe HWCTOYHHKU:
paznen 8: 3,5,6; pazgen 9: 2,4

Tema 8.
WHTerpupoBaHHbIE
ABTOMAaTHU3UPOBAHHBIC
CHUCTEMBI yTIPaBIICHUS
Ou3Hec-TpoIeccaMu

1.9to0 Takoe HJIeHTU(DHUKAITNS
CHCTEMBbl OM3HEC-TIPOLIECCOB?

2. KakoBbl NPUHIMIBI TOCTPOEHUS
CHCTEMBl  yIpaBlieHUs  Ou3Hec-
nporeccamu (CYBIT)?
3.Ilepeuncnure MIPUHLIMIIBI
opranmn3zanuu CYBII.

4. Yro Takoe WHXHUHUPUHTOBBIC

cpeactBa YBII?

5.HazoBute OCHOBHBIC
KoMnoHeHTHI BPM crcTemEl.
peKOMCHI[yeMBIe HUCTOYHHUKU:

pazaen 8: 2,3,6; pazngen 9: 2,4

PacuetHO-ananuTH4eCcKue

3a1aHusA 110 HUCITIOJIB30BAHUIO
aBTOMAaTHU3MPOBAHHBIX CHCTEM
yIpaBiieHus! OU3HEC-TIPOLIECCAMHU.
KoHncynpTanuu npemnogaBartess mo

CJIO’KHBIM BOIIpOCam
HUHTETPUPOBAHHBIX
ABTOMATU3MPOBAHHBIX CUCTEM

ylpaBJieHUs! OU3HEC-TIPOLIECCAMHU.
HenoBas urpa. O6cyxaeHue
HOJTrOTOBJIEHHBIX CTYJI€HTAMHU
IIPE3CHTALINMN.

6. IlepeueHb y4eOHO-METOAMUYECKOr0 oOOecreYeHHUsl sl CAMOCTOSTEJIbHOM

paﬁoTbl oﬁyqamumxca o AMCIOMIIJIMHE

6.1. IlepeyeHb BONPOCOB, OTBOAMMBIX HA CAMOCTOAITEJIbHOE OCBOEHHE

AUCHHUILUIAHBI, (OPMBbI BHEAYIUTOPHON CaMOCTOSATE/IbHOI PadoThI

Taomuna 4

HaumenoBanue teM
(pa3aeJsioB)
JUCIHMILINHBI

Ilepeyennb BONpocoB, 0TBOAUMBIX
Ha CAMOCTOSITe/IbHOE OCBOEHHE

®opMbl BHEAYIMTOPHOI
CaMOCTOSITeIbHOM PadoThl

Tema 1. Beenenue B
ynpaBjieHue Ou3Hec-
npoleccamu

VYnpaBieHue 3HaHUSAMU O Ou3Hec-

rpoueccax OpraHU3aLNM.
OcobeHHocTH  yrpaBiieHUs] Ou3Hec-
poreccaMu SHEPreTUYECKUX
KOMIIAHUU.

pazaen &: 1,3; paznen 9: 2,4

Pabora c y4eOHOI,
METOJAMYECKOM W Hay4YHOU
JIUTEPATYpPOi, NEPUOAUYECKUMU
U3IaHUSIMHA " Nurtepuer-
pecypcamu.  IloaroroBka K
JUCKYCCUM Ha CEMHHAPCKHUX

3aHATHUSIX. IToaroroBka
WH(D)OPMAITMOHHOTO COOOIIECHHUS.
Hamucanue KOHCIIEKTA.
CocraBieHue o0oOIaromiei

Tabauupl mo teme. Paspabotka
rpadoIOTHUYECKON  CTPYKTYPBHI.

dopmupoBaHUE
nH(pOpMaIMoOHHOTO OJIOKA.
Tema 2. @opmupoBanue | Paspaborka u BHenpeHue | Pabora c y4eOHOH,
onepanoOHHbIX OTepallMOHHON  cTpaTeruu. BwiOOp | MeTOAMYECKOM W HAy4YHOU
CTpaTeruii KOMInaHuu (JIoxanmu3anus) pa3MelIeHHsl | TUTePATyPOl, MEPUOANIECKUMU

IPONU3BOACTBCHHBIX IJIOMAO0K.

HU3JaHUuAMNU n I/IHTepHCT'
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paznen 8: 1,4,7; paznen 9: 2,4 pecypcamu.  IlomroroBka K
JUCKYCCMM HAa CEMHUHApCKUX
3aHITUSIX. IToxroroska
UH(GOPMAITMOHHOTO COOOIICHHUS.
Hanucanue KOHCIIEKTA.
CocraBnenue obo0baroreit
Tabnumpl Mo Teme. PaspaboTka
rpadooruueckoil  CTPYKTYpHI.
dopmHpoBaHHe
MH(POPMALIMOHHOTO OJIOKA.
Tema 3. AHanu3 u Yyer BHEIIIHET0/BHYTpeHHero | PaboTa c y4eOHOH,
MOJICTTUPOBAaHUE OM3HEC- | KOHTEKCTa WM PHCKOB MPH aHAU3€ | METOAMYECKOM W HaydHOU
MIPOLIECCOB OHM3HEC-TIPOLIECCOB. [Ipumenenue | TuTEpaTypoil, MEPUOIUIECKUMU
METOJIOB u WHCTPYMEHTOB | MU3/IaHUSMU u WuTepuer-
MPOTHO3MPOBaHUS  MpH  aHanuze | pecypcamu.  llogroroBka K
OusHec-mpoieccoB. VHIMICHTH KakK | IUCKYCCHM Ha CEMHHAPCKUX
WHAUKATOPHl HaMW4us JePEKTOB B | 3aHATHSAX. [TonroroBka

Ou3HEec-mpoIieccax

UH(POPMALMOHHOTO COOOIIECHUS.

I'maBuple  QyHkmuu  ynpasienus | Harmmucanue KOHCIIEKTa.

MPEINPUATHEM. Marepuansaoe | CocraBieHue obo01marormien

obecrieuenre mpousBojcTBa. HoBwiid | Tabmuibl o Teme. Paspabortka

KOMILJIEKC MEXIYHAPOJHBIX | TPAaQOIOTHYECKOH  CTPYKTYPHI.

crangaptoB kadectsa M1CO 9000. dopmupoBaHHe

paznen 8: 2,3,5; paznen 9: 2.4 WH(POPMAITMOHHOTO OJIOKA.
Tewma 4. HNudopmanmonnoe  monenupoBanue | Pabora c yueOHOH,
MopenupoBanue u OM3HEC-TIPOLIECCOB: CYIIHOCTH, | METOAUYECKOM M  HAy4YHOU
MPOEKTUPOBAHUE aTpuOyThl, cBs3U. PoreBas Mojenb | TUTEpaTypoi, MEPUOIUIECKUMU

OHM3HEC-TIPOLIECCOB Ou3Hec-mporecca. U3JIaHUSIMHU u WuTepuer-
pazaen 8: 2,6,8; pazaen 9: 2,5 pecypcamu.  IlogroroBka K
JUCKYCCUM Ha CEMHHApCKHUX
3aHATHUSAX. [ToaroroBka
UH(POPMALMOHHOTO COOOIICHUSI.
Hanucanue KOHCIICKTA.
CocraBnenue obo0mmaromien
Tabnumpl 1Mo Teme. Pa3paboTka
rpadOJIOTHUECKON  CTPYKTYPHI.
dopmupoBaHue
MH(POPMALIMOHHOTO OJIOKA.
Tema 5. Tpanchopmanus Ousnec-nporieccoB | Pabota c y4eOHOM,
CoBepIIIeHCTBOBAHHUE | KaK OCHOBa TpaHchoOpMaIiu | METOIUYECKOM W HAayIHOU
PEUHKUHUPHUHT OU3HEC- | ACSITENbHOCTU OpraHu3alyil. | TUTepaTypoH, MEepUOIUUYECKUMHU
MIPOLIECCOB VYmpaBneHue  U3MEHEHHSMU  TIPH | U3IaHUSIMHU u WuTepHeT-
Tparcopmaruu npotieccoB. | pecypcamu.  IloarotoBka  k
VYupasnenue MPOEKTaMHU | TUCKYCCHM HAa CEMHUHAPCKUX
Tpanchopmanuu  OU3HEC-TIPOIECCOB, | 3AHATHUSX. [ToaroroBka

B3aUMOJICVICTBUE  IPOLIECCHOIO U
MIPOEKTHOTO O(PHCOB.
paznen 8: 2,6,7; paznen 9: 2,4

UH(POPMALMOHHOTO COOOIICHUS.
Harnncanue KOHCIIEKTA.
CocraBienue obo01maronien
Tabnunpl Mo Teme. PaspaboTka
rpadOoJIOTHUECKON  CTPYKTYpHI.
dopmupoBaHHe
UH(POPMALIMOHHOTO OJIOKA.
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Tewma 6. YrpaBnenue
3¢ (HEeKTUBHOCTHIO
OU3HEC-TIPOIIECCOB

CoBepliieHCTBOBaHHE
BHYTPUKOPIIOPATUBHOW HOPMATUBHOM
JIOKyMEHTAIU! KakK croco0
ONTUMM3ALNU OU3HEC-TIPOLIECCOB.
CHmxeHune TPYAOEMKOCTH 51
MOBBIIIEHUE ~ KadecTBa  OW3HeEC-
MPOIIECCOB 3a CYET aBTOMAaTH3aINH
OU3HEeC-TIPOLIECCOB. [Tokazarens
ypoBus STP  (Straight Through
Processing) OU3HEC-TIPOIIECCOB
OpTaHU3aIIH: oTpeieieHne u
criocobbl  m3mepenus. OcobOeHHOCTH
yIpaBiIeHUS 3¢ (HEeKTUBHOCTHIO
OM3HEC-TIPOLIECCOB  DHEPreTHUYECKHX
KOMITaHU I (BKITIOYAst OusHec-
MIPOIIECCHI MHHOBAI[MOHHOU
NESATETHHOCTH).

paznen 8: 1,3,4; paznen 9: 2,4

Pa6ora c yueOHOH,
METOAMYECKOM M Hay4yHOH
JIUTEPATypOi, EPUOANYECKUMU

W3IaHUSIMU u Hurepner-
pecypcamu. IloaroroBka K
JIUCKYyCCMA HAa CEMHHApPCKUX
3aHITUIX. ITonroroska

WH(POPMAITMOHHOTO COOOIICHHUS.
Hanucanue KOHCIIEKTA.
CocraBnenue obo01marorien
Tabnuipl Mo Teme. PaspaboTka
rpadonoruueckoil  CTPYKTYpHI.
dopmupoBaHHE

UH(POPMALIMOHHOTO 61oka.
[ToaroroBka K pelieHuro Kerca.

Tema 7. ABTOMaTH3aUA
OM3HEC-TIPOIIECCOB

Oco0eHHOCTH aBTOMAaTHU3aAINN
OM3HEC-TIPOLIECCOB YHEPTETUUECKUX
KOMITaHUM.

OCOoOEHHOCTH COBEPIICHCTBOBAHHS
OM3HEC-TIPOIIECCOB YHEPTETHUCCKUX
KOMIIaHHUH.

pazaen &: 3,5,6; pazaen 9: 2,4

Pabota c y4eOHOMH,
METOAMYECKOM M Hay4yHOH
JUTEPATypOH, MEPUOJUIECCKUMHU

U3JaHUSIMU u Hurepner-
pecypcamu. IloaroroBka K
JUCKYCCUA HAa CEMHHApPCKUX
3aHATHAX. IToaroroska

MH(POPMALMOHHOTO COOOIICHUSI.
Hanucanue KOHCIIEKTA.
CocraBieHue 00001aroIIei
Tabnunpl Mo Teme. Pa3paboTka
rpadOoJIOTHUECKON  CTPYKTYpHI.
dopmupoBaHUe

UH(POPMALIMOHHOTO Oroka.
IToaroroBka K pelieHuto Kernca.

Tewma 8.
WuTerpupoBaHHbie
ABTOMATU3HWPOBAHHBIC
CUCTEMBI yIIPaBJICHUS
Ou3Hec-TpoIeccaMmu

IIpumenenne CpEICTB
(GYHKIIMOHATBHOW  aBTOMATH3AlUU
(MRP, ERP, CRM # T.11.) B IpoeKTax
M0 PEUHKUHUPUHTY ¥ aBTOMATU3AINH
OM3HEC-TIPOIIECCOB (mpuMepsI
peanu3anuii, MPOEKTOB BHEIPEHHS U
T.IL.).

paznen 8: 2,3,6; paznen 9: 2,4

Pabora c yueOHOH,
METOJAMYECKOM W Hay4yHOHU
JIUTEPATYpPOM, NEPUOANYECKUMU
W3/IaHUSIMU u Hurepner-
pecypcamu.  IlogroroBka  k
JUCKYCCUM Ha CEMHHAPCKHUX
3QHATHUSIX. ITonroroBka
MH(GOPMAITMOHHOTO COOOIICHHUS.
Hanucanne KOHCIIEKTA.
CocraBnenue obo01marornien
Tabauubl mo teme. Paspabotka
rpadoIOTHUECKON  CTPYKTYPBHI.
®dopmupoBaHue
MH(GOPMALIMOHHOTO 0J10Ka.
IToaroroBka K A€10BOM UIpe.
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6.2. IlepeueHb BONPOCOB, 3aJaHMil, TeM /JJs1 NMOATOTOBKM K TeKyllIeMy
KOHTPOJII0

IIpuMepbI KelicoB.

Ilpumepewt keiicos no meme 6.

1. Onummure CTPYKTYpy U COAEpKAHUE METOAMKH (YHKIIMOHAIHLHOTO
moaenupoBanusa ['occrangapra. Kak ona cBsizana ¢ merogonorueit SADT u HoTanmen
IDEFQ?

2. Ucnionb3ys naHHbIC U3 MPUIaraeMou TabJIuIIbl, paCCUUTANTE CpE/IHEE 3HAUCHUE
U CpeHEKBAJIpaTUYHOE OTKJIOHEHUE JuaMeTpa TPyObl Ha BBIXOJIE MPOU3BOJICTBEHHOIO

npoliecca 0 4 Mocjie U3BMEHEHUS MPolLiecca U CJieJIalTe BbIBOJ O KAUYECTBE U3MECHEHU.

Ne tecta | o ITocne No tecra o ITocne
1 202 203 8 197 203
2 203 196 9 210 197
3 202 199 10 190 202
4 210 197 11 200 201
5 191 200 12 199 203
6 207 198 13 207 201
7 191 205 14 196 197

3. OCHOBHO# NIeATeTLHOCTHIO KOMITaHUS «CTPOUTENbHBIE KOMIUICKTBD) SIBIISETCS
poJiaXka U yCTaHOBKa COOpPHBIX (KapKacHbBIX) JIOMOB. B Hacrosiiee Bpems KOMIaHUS
uMeeT B accoptuMmeHTe 20 BHIOB JOMOB, a TaKKe JMIICH3UA Ha TPOW3BOICTBO
KOMITJIEKTYIOIUX U COOpKY moMOB. KommnaHus TilaHUpyeT paclIupUTh ACATEIBHOCTh U
CaMOCTOSITENILHO OCYIIECTBIISITh MPOSKTUPOBAHUE, MPOU3BOJCTBO KOMIUICKTYIONINX H
cOOpKYy JOMOB HCXOAs H3 TpeOOBaHWM 3aka3zyukoB. (OJHOBPEMEHHO KOMIIaHUS
TUTAHUPYET TMOBBICUTH KA4€CTBO MPOU3BOJCTBA KOMIUIEKTYIOIIMX W COOPKH JOMOB C
IIETbI0 TIPUBJICUEHUS HOBBIX 3aKa3uMKOB. [lepedncinTe OCHOBHBIC M BCIIOMOTAaTEIIbHbIE
poIecchl (BEpXHETO YPOBHS) KOMIAHWUHM JI0 W TIOCIE PACIIUPEHUS NEATeIbHOCTH.
Ob6ocHyiiTe, Kakue MPOIECChl KOMITAHUS JIOJDKHA U3MEHHTD, a KaKue — CO37aTh 3aHOBO.

CdopmynupyiiTe peKOMEHIalUU [0 YIPABIECHUIO TpaHChopMaIel IpoLeccoB.
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Ilpumepyl keticoe no meme 7.

1.buzHec-niporiecc BHECEHHUs OMNEPATUBHBIX HM3MEHEHHM B KOPIOPATHUBHYIO
unpopmarmonnyto cucremy (KMC) xomnanun «CtpaxoBbie IPOIYKThDY HAUMHAETCS C
noctyrieHuss B ornen pasutuss KUC 3asaBku noapasneneHus-ununuaropa. Otaen
pasButus KMC HazHauaeT mo KaxjouW 3asBke Ou3Hec-aHanuTuka, M T-TexHomora u
UCIIOJIHUTENSL PabOT, YCTaHABIMBAET CPOKM pabOT MO 3TaraM BBITOJHEHMS 3asBKU. Ha
NEPBOM dTare, OW3HEC-aHAJIUTUK pa3pabarpiBaeT crenudukanuio TpeOoBaHUN
nosib3oBatess (CTII), KOTopyto cOryiacoBbIBAaET ¢ MojpaszzelieHueM-uHuIaTopom. Ha
BTOpPOM 3Tare, TexHojor paspadarsiBaeT B cooTBeTcTBUM ¢ CTII pyHKUIMOHANBHO-
texHuueckoe peuienne (DTP), koropoe cormacoBeiBaeT ¢ apxutekropom KHUC. Ha
TPEThEM ATare, UCIIOJHUTEIb BBINOJIHAET paboThl B cooTBeTcTBUU ¢ OTP u momyuaer
NOATBEPKJACHUE BBIMIOJHEHUS 3asiBKM OT TMOJpa3lielieHus-uHunuaropa. B ciydae
HecornacoBanusi CTII wnn @TP, nokyMeHTBI BO3BpaIatoTcst Ha 10padoTKy. B ciyuae
NOJIYYEHHS] 3aMEYaHUM IO BBIMOJHEHUIO 3aBKU, UCIIOJIHUTENb YCTPAHSIET 3aMedyaHusl.
ITo 3aBepuienuto pabotr wmexay otaenoMm pazsutuss KUC u mnoapasneneHuem-
WHUIIMATOPOM MOJNUCHIBAETCA aKT O BBIIIOJIHEHUH PadoT.

3amanue:

a) MOCTPONTE TUarpaMMmy MoToka padoT OuzHec-nporecca B HoTaruu BPMN 2.0;

0) BbBIIBUTE HE MEHee MABYX JAedeKTOB OH3HEec-Tpolecca € TOYKHA 3PEHUSI €ro
s pexTuBHOCTH;

B) pa3paboTaiiTe NpeasioKeHus 0 COBEPIICHCTBOBAHHIO OU3HEC-TIPOLIECCa;

I') BBISIBUTE Ha AMarpamme Ou3Hec-mpoliecca 30Hbl BO3MOKHBIX MOTEPh (HE MEHee JBYX)
U pa3padoTaiite mokazaTeiau 3 (HEKTUBHOCTH AJISI KOHTPOJIS MOTEPb.

2. buznec-mponecc pa3pabOTKA HOBOTO MNpPOAYKTa B KommaHuu «JleTckas
UTPYIIKa» HAYMHAETCS C MOCTYIJIEHUS B OTAEN pa3paOOTKM KOMMAHUU W3 BHEUIHEH
KOHCAJITUHTOBOM KOMIIAHUM AHAJIMTUYECKOM 3alUCKU C OMUCAHUEM PEKOMEH]yEMOIO
npoaykra. Oten pa3paboTKu OCYIIECTBIISIET TPEABAPUTENIbHBIN aHAIN3 PEKOMEHJAUH.
Ecnn pekoMeHyeMblil MPOAYKT COOTBETCTBYET TEXHOJOTMYECKUM BO3MOMXHOCTIM
KOMIIaHHUU, TO OTJEJI 3allyCKaeT ero B pa3paboTky. B nHom ciyuae, oTaen pazpaboTku

BHOCHUT B OIIMCAHUEC H€O6XOJII/IMBI€ TCXHOJIOTHYCCKUEC N3MCHCHUA U COIJIACOBBIBACT UX C
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KOHCAJITUHTOBOM KoMmaHued. Pa3pa0oTka mNpoaykTa BKIHOYAET MNPOCKTUPOBAHUE
POJYKTa, pa3padOTKy TEXHOJOTHUU MPOU3BOJICTBA, CO3JaHHE U OJOOpPEHUE OIBITHOTO
oOpas3iia HOBOTro MpoiyKTa. B ciiydae Heo100peHus OnbITHOTO 00pa3iia, B IPOEKT HOBOTO
IPOIYKTa BHOCSITCS U3MEHEHUSI M JOpa0daThIBACTCS TEXHOJIOTHS €ro MpOou3BOJACTBa. B
ciy4ae oJ0OpeHHs] ONBITHOro oOpasla, JOKYMEHTaluss Ha MPOU3BOJCTBO HOBOIO
IPOIYKTa NEPEAAETCS B IPOU3BOJACTBEHHBIA OTHEN.

3ananue:

a) MOCTPOWTE qUarpaMMmy MoToka pabot ouszHec-npouecca B Hotauuu BPMN 2.0;

0) BBISIBUTE HE MEHeEe JIBYX Ae(eKTOB OW3HEc-Tpoliecca ¢ TOYKU 3PEHHUS €ro
3 PEeKTUBHOCTH;

B) pa3paboTaiiTe MpeIyI0KEHUS 110 COBEPILIEHCTBOBAHUIO OM3HEC-TIPOLIECCa;

I') BBISIBUTE Ha AMarpaMMe OM3Hec-Tpolecca 30HbI BO3MOXKHBIX MTOTEph (HE MEHee
IBYX) U pa3paboTaiiTe mokazarenu 3 (HEKTUBHOCTH TSI KOHTPOJIS MOTEPb.

IIpumep 3aganus 1J1s1 1€J1I0BOM UTPbI
B pamkax Temsl 8 NpeayCMOTPEHO NPOBEAECHHUE IEIOBOM HUIphl. BupryanmbHOe
NpEe/ICTaBlICHHEe M BHEApPEHUE OW3HEC-MPOIECCOB B PEAIbHBIA CEKTOP JKOHOMMKH
MO3BOJIUT aKTUBHU3UPOBATh CTYJIEHTOB M MOOWJIM30BaTh WX BHHMAHHME HAa PpELICHUE
CUTYAIIMOHHBIX 33/1a4. Tak:Ke METO/IbI 00YUYEHUS MPEIOoIaraloT YCBOCHHE HOPMATUBHO-
IPaBOBOM 0a3bl U3y4aeMOM TEMBI M HHBIX JIOKYMEHTOB PEryJIUPOBaHUS U OPMUPOBAHUS
OuzHec-nipoueccoB. llpenogaBaHve AMCUMIUIMHBI OTJIMYAETCA TEM, YTO METOJbI
oOydeHHusi TIOCTPOEHbl Ha JICWCTBYIOLIEM 3aKOHOJATENbCTBE, PEryIUpYyIOLIeM
ynpaBieHue OusHec-mporeccamu. s ¢popMupoBaHus MO3HABATENbHOM aKTUBHOCTHU
npemiaraeTcs neyoBas urpa st 4-5 denosek. Jlanee s 3akperuieHds MaTtepuana
NpeayioKeHa WHAUBUAyallbHass paboTa 1O YHpaBICHUIO OW3HEC-TIPOolleCCaMHu ¢
npe3eHTanuei. PazpaboTka coOCTBEHHOro0 BapuaHTa yIpaBieHHUs OM3HEC-IpOIEcCaMu
JIOJKHA COTIPOBOXKIATHCS OOCYKJICHHMEM Ha CEMUHAPCKUX 3aHATUSIX, JOTOJTHSATHCS
HOBOU MH(OpMaIel, MoJIydeHHON B paMKaxX MOCJIEIYIOIIUX 3aHSTUH.
VY y4acCTHHKOB JEJIOBOM UIPHI MOSBUTCS BO3MOKHOCTb, UCIIOJB3Yysl CBOM 3HAHUSA,

npUOOpPECTH TMPAKTHUUYECKUI OIBIT YNpaBieHUs OW3HEC-MpoleccaMi C TOMOIIbIO

peanbHOM MH(OPMAIIMOHHONW CHUCTEMbI 32 HECKOJIBKO YacOB, B TOM YHCJIE COBEPIIUTH
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TUIIMYHBIE, HO HE (paTalibHbIE JUIsl YIIpaBIeHUs OU3HEC-TIPOLECCAMU OUTMOKU U YBHJIETh
UX MOCJIEACTBUS.

Cuenapuii 1. Umeercs nnpopmanontas 6a3a opranuzaiuu. ['pynmny MeHe [ KepoB
HOMPOCUIN  MOATOTOBUTH OTYET YUYPEIUTENSIM OTHOCUTENBHO 3(PPEKTUBHOCTH
ynpaBieHUs OM3HeC-TIpoLeccaMy OpraHu3aluu.

3aganue. Pazgenute rpyniy o0ydaeMblXx Ha MaJICHbKHE TPYNILI 1O 4-5 4yeloBeK.
Kaxnas rpynma Qo/pkKHa MOATOTOBUTH MPE3EHTALMI0 MO YacTH JIOKIJIAna, KOTOPBIN
KacaeTrcsd KaxJoro U3 BOMNPOCOB paszfena. 3areM Kaxjaas TIpylnmna JelaeT CBOKO
OPE3EHTAlMI0 Tepe]] BCEH TIpynnoll oO0ydarwluxcs W OPUHUMAET BOMPOCHI IO
BO3HUKHOBEHHUIO TipoOsieM. 3areM (GopMupyercs dSKCHEpTHas TpyIma, KoTopas
OLICHUBAET paboTy TpYyMIbl. OKCHOEPTHAs TpyIIa OLEHUBACT NPE3EHTALUI0 U
KOMMEHTapuu K ympaBleHUI0 OusHec-mpoueccamu. OIleHKa OT4YeTa JOJKHA OBITh
JIOTUYHOM, OTpa)kaTh TMOJIOKHUTEIbHBIE W OTPHUIATEIbHBIC CTOPOHBI pa3pabOTaHHOU
CUCTEMBI yIIpaBJIeHUs] OM3HEC-TIPOLIECCAMHU.

Cuenapuii 2. Opranusanus pemmiaa HW3MEHUTh CYHIECTBYIOIIYIO CHUCTEMY
yIpaBiieHHs] OM3Hec-TIpolieccaMu, KoTopasi He Obuia u3MeHeHa B TedeHue S set (¢ 2017
no 2021 rr.).

3ananue. Pazmenute rpynmy oOydaroImMXcsi Ha JBE TPYIIBL: OAHA JOJDKHA
c(hOKyCHpOBaThHCSl HA U3MEHEHUSX JIEUCTBYIOIIETO 3aKOHOIATEILCTBA 32 5 JIET B YaCTH
yHIpaBiIeHUs OM3HEC-TPOIIeCCaMu, Ipyrasi K OLIEHKE M CPaBHEHHIO yIpaBlieHUs Ou3Hec-
IpOLECCaMH B YAaCTH MOBBIIICHUS 3P PEKTUBHOCTH AEATEILHOCTH OpraHu3anuu. [ pynmbl
JENSTCS ellle, U KaK/lasg U3 HUX JI0JKHA KOCHYThCS BOIIPOCOB, KOTOPBIE MOAHUMAINCH B
paznene 00 3(pheKTUBHOM YIIpPaBICHUH U PYKOBOJICTBE Ou3Hec-mpoleccamu. Kaxmas
rpyIIia HUCIMOJIb3YeT MPE3CHTALMIO JJIA 3alUCH M3YYEHHBIX BOMPOCOB M OTPAKEHUS
B3aMMOCBSI3M B YyIpaBieHUU OusHec-mporieccamMu. B pamkax pa3paboTku OuzHec-
IPOIIECCOB HEOOXOAMMO HCIONb30BaTh TEOPETHUECKUE M NPAKTHUECKUE 3HaAHMS,
NOJIyYEHHbIE paHee, a TaKKe B paMKaxX H3Y4Y€HUsT HOPMATHBHBIX JOKYMEHTOB I10
mucuuiuinHe. Takas MeToAuKa BEIEHUS JIeJIOBOM MIPhl MO3BOJUT S(PPEKTUBHO
NPUMEHSTh JIEUCTBYIOIIEE 3aKOHOAATENHCTBO U TIyOKe H3YyUUTh MPOUCXOJISIINE

MPOIIECCHl B YMpaBJICHUU OM3Hec-mporieccamu. Kak mokas3piBaeT MpakTHKaA, BOMPOCHI,
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BO3HUKAIOIME Y CTYJIEHTOB, BIOJIHE OOOCHOBaHHbIE M TiyOokue. B mocnenctBum
TPYIIBI U3yYalOT Pa3inyusl B MOAXO0/aX K Pa3BUTHIO JBYX MOJIpa3[eiIeHU U BBIHOCAT
AKCIIEPTHBIE OLIEHKH MO MpoljaeMaM yrpaBiieHHs OU3HEC-POLECCaMU.

IIpuMepHBbIe TeMBbI KyPCOBBIX IIPOEKTOB
1. IlpoueccHblil TOAXOA K YNPABIECHUIO KOMIIAHUEN: OCHOBHBIE MOHATHS, CYLI-

HOCTh U MPEUMYIIIECTBA MOIX0/1.

2. OCHOBHBIE IPUYHHBI, TPETSATCTBYIONINE BHEAPESHUIO TPOIIECCHOTO MOAX0/a B
OpraHu3aIHsIX.

3. OpranuzanuoHHasi, QyHKIHOHAIbHAS U MPOIECCHAs CTPYKTYPhl KOMITaHUH.

4. Tlla6non OuszHec-TmpoIecca U mpodieMbl pa3padOTKH 1m1adIoHa.

5. CyOBeKTHO-IICHTPUPOBAHHBIN U 0OBEKTHO-IIEHTPUPOBAHHBIN MOAXOBI K MPO-
E€KTUPOBAHUIO OU3HEC-TIPOIIECCOB.

6. Dx3eMIUTApbI OM3HEC-TIPOIECCOB U MPOOIEMBbI UX MOHUTOPHHTA.

7. YnpapieHue OU3HEC-TPOIIECCAMU: TTOHATHE M OCHOBHBIE COCTaBIISIOIIHE.

8. MoaenupoBanue OM3HEC-TIPOLIECCOB: €M, 3aJa4K, OCHOBHbBIC TTOJIXOIbI, ME-
TOJBI U HMHCTPYMEHTBI

9. ®yHKIMOHATILHOE MOJACIMPOBaHUE OM3HEC-TpolieccoB B HoTaruu IDEFO

10. OcobeHHOCTH TOCTPOCHUS Moeel OusHec-mporeccoB B Hotauu BPMN 2.0

11. O6bexTHas MOIeTh OM3HEC-TIpoIIecca, METO/IbI €€ pa3pabOTKU U TPUMEHEHUS

12. OcobGennocTy HHGOPMAIIMOHHOTO MOCIIUPOBAHUST OM3HEC-TIPOIIECCOB.

13. PoneBas mozenp OM3HEC-poIiecca, METOBI €€ pa3padOTKH U MPUMEHEHUSI.

14. Ananu3 OM3HEC-TIPOIECCOB: 11€JIM, 3a]Ia4l, OCHOBHBIC TTOJXO0AbI U METOIBI.

15. TIpakTHYeCcKOE MCIOIB30BaHIE HHCTPYMEHTOB aHaIn3a OU3HEC-TIPOIIECCOB.

16. IlpoexkTnpoBaHre W MEPEIPOCKTUPOBAHNE OM3HEC-TIPOIIECCOB: IENH, 3a/1a4H,
OCHOBHBIE TTOJIXO/IbI, METOJIBI 1 HHCTPYMEHTHI.

17. Yupasnenue 3(pPeKTUBHOCTBIO OM3HEC-TIPOLIECCOB: LIETH, 3aJa4l, OCHOBHBIE
MIOJIXOJTIbI, METOJIbI 1 HHCTPYMEHTHI.

18. Pa3paboTka nmokaszaTesiei TpyI0eMKOCTH M KauecTBa OM3HEC-TPOIIECCOB.

19. Ouenka cebecTonMOCTH OM3HEC-TIPOIIECCOB METOIOM pa3HECEHUs 3aTpar.

20. Cratuctuueckoe ymnpaBiieHre OU3HEC-TPOIIECCaMHu.
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21,
22,

Tpancpopmanny NpoLECCOB U €€ CBSI3b CO CTPAaTEruell KOMIIAHUU.

VYrpaBieHue u3aMeHEeHUSIMU [PU MEPENPOESKTUPOBAHUN U TpaHCHopMaIuu Ousz-

HEC-IIPOLCCCOB KOMIIAHHUH.

23.
24,
25,
26.
27,
28.
29.
30.
31.

OnTumuzaius OU3HEC-MPOLIECCOB: OCHOBHBIE MOIXO/IBI.

CoBeplieHCTBOBaHHE perjaMeHTalui OU3HEC-TIPOLIECCOB

HemnpepbIBHOE COBEPIIICHCTBOBaHKHE OU3HEC-TIPOIIECCOB: MeToaoorus Kaizen.
Oco0eHHOCTH TPOU3BOJICTBEHHOM CUCTEMbl KOMIaHuu T 0yota.
AMepUKaHCKUH TIOAX01 K OepexIMBoMy npou3BozcTBy: Lean Thinking
Kownmemnus ynpaBieHus mpou3BoacTBoM Six Sigma

OCHOBHBIE PUHIIUIIBI ABTOMATU3alIUA OU3HEC-TIPOIIECCOB KOMIIAHUH.
PoGoTu3zanus 6u3Hec-npoieccoB KOMIIAHUU Ha OCHOBE TexHoyioruu RPA.

[TocTpoenue cucteM ynpaBieHus: OU3HEC-MPOIIECCaMU Ha OCHOBE HH(OpMAIIr-

OHHBIX cucteM Kinacca BPMS.

© N o a0k~ W DN -

10.

11.
12.

IIpuMepHBbIe TEMBI JOMANIHET0 TBOPYECKOT0 3aJaHNS
®uHaHCOBOE MOJICIMPOBAHUE B YIIPABJICHUN OU3HEC-TIpOlIeCCaMU
JleHekHbIE U PECYPCHBIE MOIXOIbI B YIIpaBICHUN OU3HEC-TIpOIIecCaMu
PeanuzyeMocTh u 3p(HeKTUBHOCTH OU3HEC-TIPOLIECCOB
BrusHue ympaBieHus: CpokaMu Ha yIpaBieHUuE OU3HEeC- MPOIecCoB
B3auMocBs3b ynpaBieHus MOCTaBKaMu M peaau3aiuy MpoayKIHH
B3anmocBsi3b puUCK-MEHEHKMEHTA U yIIpaBlieHUs] OU3HEeC- MPOIeCCaMU
VYmpasienue puckamu B pamkax GOpMHUPOBAHUS OM3HEC-TIPOIIECCOB
Binusinue BeposiTHOCTEH HEOMPEACIICHHOCTEH TMpU yOpaBiIeHUU OW3HEC-
npoiieccaMu
Pacuet rpanuil 6e3yObITOYHOCTH B yIIPABJICHUH OU3HEC-TIPOIIECCaMU
AHalM3 BHOBb  CO3/1aBa€MbIX  OHM3HEC-TIPOLIECCOB IS  MOBBIIICHUS
3(GEKTUBHOCTH OpraHU3aIHH
AJbTepHAaTUBHBIC BApUAHTHI yIIpaBIeHUs OU3HEC-TIPOIECCaMU
OT16op mnapamMeTpoB HMHBECTUIIMOHHBIX TMPOEKTOB B YMpaBICHUU OU3HEC-

ImponcccaMu
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13.
14.
15.
16.
17.

18.
19.
20.
21,
22,

23.

24,
25,
26.
217,

Ananu3 3¢ (PEeKTUBHOCTH OU3HEC - MPOIECCOB

YHuBepcagbHbIe MOKa3aTeNN OLUEHKH YP(HEKTUBHOCTH OU3HEC-TIPOIECCOB
Ouenka 3¢ PpeKTUBHOCTH OU3HEC- MPOLIECCOB

Nnentudukanus cucteMbl OM3HEC-TIPOIIECCOB

MeTonb!l OLIEHKH U TPOSKTUPOBAHUS CUCTEMbI OM3HEC-TIPOIIECCOB HA OCHOBE
CTpaTeTUH NMPEAPUATHS

CoBpeMeHHbIE TEXHOJIOTUH U TIOJIXO/IbI K YIPABICHUIO OU3HEC-TIPOIIeCCaMu
Ponb OuzHEc-po1eccoB B CUCTEME YIIPABJICHUS OpraHU3auen
PenHxuHUpUHT OU3HEC-TIPOLIECCOB

VYrpaBieHue puckamMu IpH MOCTPOCHUH OU3HEC-TIPOIIECCOB

AHanu3 ¥ NMPOEKTUPOBAHUE KPOCC-(QDYHKIIMOHATBHBIX OM3HEC-TIPOLIECCOB KaK
CPEeICTBO MOBBIMICHUS 3(PPEKTUBHOCTH OpPraHU3aINN

Onucanue MpoIecCOB Kak CPEICTBO ONTHUMU3AIMH MOTOKOB pabOT BHYTpHU
noipa3/IeJICHUI M OPraHU3aIMOHHON CTPYKTYPHI.

[IpoueccHas apxutektypa u peepeHTHbIE MOJEIH OU3HEC-TIPOLECCOB.
NHcTpyMeHTBI MOICIMPOBAHUS U aHAIN3a OM3HEC-TIPOIIECCOB
NMurtannonHoe MoJIeTupoBaHKe OU3HEC-IPOLECCOB

KopnoparuBabie nH)OpMAIMOHHBIE CUCTEMBI YIIPABIECHUS MIPEANPUITHEM

Kpumepuu  6annonou  oyenku  paziuumelx  opm  meKyujeco - KOHMpPOJs
YCcnegaemocmu co0epiHcamcsi 8 COOMBEMCMBYIOWUX MemOOU4eCcKUx pPeKoMeHOayusix
Jlenapmamenma meneoicMeHma u UHHOBAYULL.

7. @oHI OLIEHOYHBIX CPEACTB VISl IPOBEACHUS NIPOMEKYTOYHOM aTTeCTALUMN

00y4aroIuXCcs M0 JUCHUILINHE

IlepeyeHp KOMIIETEHLIMM U UX CTPYKTypa B BUAE YMEHUW, 3HAHUN U HABBIKOB

CoZIepKUTCS B pazzaene 2 paboueid mporpammsl llepedeHp MIaHUpPyEMBIX pe3yJbTaTOB

OCBOCHHSI 00pa30BaTEeNbHOW MPOrpaMmbl (TIEpeueHb KOMIIETEHIIMH) C yKa3aHUEM

HHIUKATOPOB UX JOCTHIKCHUS U IIIAHUPYCMBIX PE3YJIbTATOB O6yquI/I$I IO JUCHUIIJINHE
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TaoOmuna 6.1.

HamnmenoBanue HamumenoBanue Pesynbrarer 00ydeHus Tunoseie KOHTPOJILHBIC
KOMIICTCHIIUU WHMKATOPOB (ymenus u 3HaHUA), | 3aJJaHUS
JIOCTUXKCHHUS COOTHECEHHBIC C HWHIAMKATOPAMHU
KOMTIETEHIINN JIOCTHYKEHUST KOMIIETEHITUN
[IKH-9 1.Wcnonp3yeT HaBBIKM | 3HATB: METOABI, TEXHUKH U 3ananmue 1
CrniocoOHOCTB aHanu3a U | ”HCTpyMeHTapuil Juisl aHanu3za u | Pa3zpaOoraiite CUCTEMY
aHAJIM3UPOBAThH peopranu3anuu peopranusanuu Ou3HEeC- | METOJIOB M aHAIUTHYECKUX
OWM3HEC-TIPOIECChl, | OM3HEC-TIPOLIECCOB B | MPOIIECCOB B KOMITAHUM. WHCTPYMEHTOB JUISI  OLEHKH
a TaK)Ke | KOMITaHWH. YMeThb: IPUMEHATh Ha TpakTHKe | 3)()EeKTUBHOCTH  yIpaBIECHUS
y4acTBOBATh B METO/IBI, TEXHHUKH U | OM3HEC-TIpoIeccaMu B
YIpaBICHUH WHCTPYMEHTApHA I aHaliu3a ¥ | OpraHu3alliu
MIPOEKTaMH, peopraHu3anuu Oou3Hec-
BKJIFOYAsl TPOCKTHI IIPOIIECCOB B KOMITAHHUH.
BHEJIPEHUS
UHHOBAIII u | 2.Mcnons3yet
peopranu3aiuu MPOEKTHBICE  METOABI | 3HATB:  METOJAbI  YIIPaBICHUS 3ananmne 2
OM3HEC-TIPOIECCOB | YIPABICHHUS npu | OM3HEC-TIpoIecCaMu u ux | [IpoBequtre  cpaBHUTEIBHBIN
MPOBEJICHUH PEHMHKUHUPUHTA. aHaIm3 TIPUKJTATHBIX
PEMHXUHUPHHTA. YmeTh:  ympaBiATh  Ou3HeC- | HH()OPMAIMOHHBIX CUCTEM IS
poIeCccaMu u WX | MIOCTPOCHHUS OusHec-
3.0IpoBoauT  aHANW3 | PCHHKUHUPUHTOM. MpoIeCCaMu B obnactu
OM3HEC-TIPOIIECCOB ¢ YIpaBIICHUS (huHAHCAMM.
IENTBIO BHEJPEHUS Kakmne BBIBO/TBI MO>KHO
WHHOBAIUN u cenaTh Ha OCHOBE
MIPOBE/ICHHUS 3HaTh: WHCTPYMEHTHI | MOJIYYEHHBIX PE3YJIbTaTOB?
OpraHU3aIMOHHBIX JTUAarHOCTUKA M3MEHEHUS
W3MEHEHUH. COCTOSIHHSI OOBEKTOB YIIPaBICHHUSI

OM3HEC-TIPOIIECCOB  C  IENBI0
BHEIPEHUS WHHOBAIIMH "
MPOBEJICHUS]  OPraHU3ALMOHHBIX
H3MEHEHHH.

YMeTh: AHAJIN3UPOBATH CJIOXKHBIC
U JUHAMHUYHO Pa3BHUBAIOIIUECA

3apanmne 3

Kaxum obpazom
OCYIIECTBJISCTCS MPUMCHEHUE
Cpe/CTB (YHKIIMOHATBEHOM
apromatuszanmmun (MRP, ERP,

omsnec-mpoieccbl ¢ nenbto | CRM u T..) B mpoekTax mo
BHE/IPCHUS WHHOBaIMH U | pEUHXHHUPHHTY "
IIPOBECHUS]  OPTraHU3ALMOHHBIX | ABTOMAaTH3aLUU OusHec-
HU3MEHEHHUH. IPOLIECCOB (mpumepsl
peanu3auui, IIPOEKTOB
BHE/IPEHHUS U T.I1.)
I[IKH-10 1.Ucnonms3yer mMeronsl | 3HATH:  METONBI  TOJMYYCHHS 3apanmne 1
Bnanenue MOJTy4eHUS uHpopmanuu, ee aHammza i | [lo KaKkou METOJIKE
METOAaMHU UHPOPMAIHH, ee | moCTpoeHus MoJenen U | IPOBOIUTCS KOMILJICKCHAsI
KOJINUECTBEHHOTO U | aHAIN3a Uil | MHTEpIpeTalun PE3y/IbTaTOB | aBTOMATU3ALMs  YIPABICHUS
KauyeCTBEHHOTO MMOCTPOEHUSI MOJeNell | MOAeTuPOBaHUs. Om3HEeC-TIpolIecCaMu Ha
aHanm3a u WHTEpIpETalu | YMeTh: MPUMEHSATH | OCHOBE TOCTPOEHUSI CHCTEM
uHpOPMAIH, a | pe3yJbTaToB MHCTPYMEHTApUil aHanu3a Ui | yOpaBJICHUS ousHec-
TaKke HaBBIKAMH | MOJICITUPOBAHMUS. MOCTPOCHUS Moenei U | mporeccamu (BPMS).
MTOCTPOEHUS UHTEPIPETUPOBaTh  pe3ynbTathl | [IpuBeante npUMepHI
MOJEIEH, 2.IlpuMeHsieT mpueMbl | MOAEIUPOBAHMUSL. peanuzanui, MIPOEKTOB
MPUMEHSIS U1 | KJIacCH()UKAIIK u BHE/IPEHUSI.
aHaJIn3a, BbIOOpa momxoasunmx | 3HATH: KJaccupUKauu u
MOJICIIUPOBAHUS U | M3MEPHUTENBHBIX IIKAN | U3MEPUTENbHBIE — MIKalbl ISt 3aganue 2
HOJIEPKKU npu OIMCAHUU | OIMCAHUS opranu3auroHHelX | [IpoaHanusupyiite KpuTepuu
HNPUHATHS PELICHUH | OpraHu3alOHHbBIX CHCTEM, IIPOUCXOMAIIMX B HUX | OLIEHKH s¢dexTuBHOCTH
COBpEMEHHBIE CUCTEM, MIPOLIECCOB U SIBJICHUH. OM3HeC-POLIECCOB, MPOBEIUTE
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nH(pOpMaITHOHHBIC

TEXHOJIOTHH u
MPOTPaMMHBIE
CpelcTBa, BKJIIOYAs
HHCTPYMEHTBI
Ou3HeC-aHaIn3a,
00paboTKH u

aHaJiM3a JTaHHBIX

MPOUCXOMSIIUX B HUX
MPOLECCOB U SIBICHUMN.

3.Ucnonp3yeT HaBBIKH

Opra"u3anuu "
IIPOBEAEHUS
Ka4eCTBEHHBIX u
KOJINYECTBEHHBIX
HCCIIEN0BAHUM
aHanm3a uH(GopMauy,
MOJATOTOBKH
AQHAJTUTUYECKUX
OTYETOB O COCTOSIHUU U
OUHAMUKA ~ Pa3BUTHUS
PBIHKOB  TOBapoB U

YCIIyT.

Ymern: MPUMEHSITh
KJaccupUKanuM W BBIOMpATh
MOIXOASIINE MU3MEpUTEIbHbIE
ITKAJTBI JUTS OTIMCAHU
OpTaHN3aIMOHHBIX CHCTEM,
MPOUCXOAIIUX B HUX MPOLECCOB
U SIBIICHUH.

3HaTb: METOJBI, TEXHUKH U
HHCTPYMEHTApUi MPOBEICHHUS
Ka4eCTBEHHBIX U KOJIHMYCCTBCHHBIX
HCCIIETOBaHUI aHanusa
UHQOPMAIIH, MOJITOTOBKHU
AHATUTHYECKHUX OTYETOB 0

COCTOSIHUM M AMHAMHMKH Pa3BUTHS
PBIHKOB TOBapOB U YCIYT.

YMeTb:  OpraHu3oBbIBaTb U
IIPOBOJUTH  KAa4yEeCTBEHHbIE U
KOJIMYECTBEHHBIE HCCIIEIOBAHUS U
aHanmm3a UHQOPMAIIH,
MOJrOTaBIMBATE AHATUTUYECKHUE
OTYETHl O COCTOSIHUU U AMHAMHUKE
pa3BUTHS PBIHKOB TOBAapoOB U

YCIIYT.

CPaBHUTEJIbHBIN aHanu3
IpeUIaraéMeIX IPOCKTOB Ha
OCHOBE BBIOpaHHBIX
kputepueB. [Ipopanxupyiite
¢dakTopel,  BAHWSIOMIME ~ Ha
BBIOOp TmpoekTa B  cdepe
0aHKOBCKHX TEXHOJIOTHHA.
3aganue 3

Onummure COBPEMEHHBIE
TEHICHIINN B oOmactu
MOJETUPOBAHUS U
periaMeHTauu OusHec-
MpOIEeCCOB  (METONOJIOTHU |
UHCTPYMEHTapHil
MOJEIUPOBAHUS, TPUMEHCHHE
B CHUcCTEMax MCHCI’)KMECHTAa
KayecTBa W  TOCTOSIHHOTO
yIy4IIeHHs [IPOLECCOB U T.I1.)

3apanme 4
IIpoananu3upyiite craHAapTHI
MEXK1YHaApOIHOU CHUCTEMBI
MOCTPOCHUS OusHec-
MIPOLIECCOB, OCHOBAaHHBIX Ha
CIOpPaBOYHMKAX U CHUCTEMAax
ynpaBieHus 0azaMy JaHHBIX.
Pa3zpaboraiite  npemnoxeHus
o COBEPILLICHCTBOBAHUIO
CHCTEMBI yIpaBieHus: OuzHec-
IIPOLIECCaMHU, COIJIaCHO
TpeOOBaHMI 3aJOKECHHBIX B
CTaHIAPTAX.

YK-11
CnocoOHOCTE K
IIOCTAaHOBKE IIENCH
H 3a7a4
HCCIICIOBAaHUM,
BEIOODY
OIITUMAJIBHBIX
nyTed M METOJOB
HX JTOCTH)KEHHS

1.ApryMeHTHPOBaHHO
NePexoanuT oT
MepBOHAYAJILHOU
CYOBEKTHBHOM
(bopMyIupoBKU
MPOOIEMBI K
[ENIOCTHOMY
CTPYKTYpUPOBAHHOMY
OTIMCaHUIO0
PpoOIeMHOM
CUTYalUH.

2. O060CHOBBIBaET
CUCTEMHYIO
(hOPMYITHPOBKY TIEITH H
MOCTAaHOBKY  3aJlauu
yIPaBICHHUS.

3. B3Bemenno u
CUCTEMHO ITOJIXOJIUT K

3HaTh:
POOJIEMBI

(hopMyIUpOBKU
9TaIoB u
3aKOHOMEPHOCTEN pa3BUTHSL
oOmiecTna, (bopMupoBaHHs
MEXKYJIBTYPHOTO Pa3sHOOOpasusl.

YMmerTh: LEJIOCTHO
CTPYKTYPHUPOBAHHO  OITUCHIBATH
npoOieMHbIe CUTYyalluH,
UCIOJIb30BATh OCHOBBI 3HAHHWH O
3aKOHOMEPHOCTSIX pa3BUTHSA
TIPUPO/IBI, MEXKYJIBTYPHOTO
pa3Hoo0pasus o0IIecTBa.

3HATh: OCHOBBI CTPATETHYECKOTO
IUTAHUPOBAHUS

YMeTb: GopMynmupoBaTh LETb U
CTaBUTH 33/1a4M, aHAJIM3UPOBATH U
OLICHUBATh pas3nvHbIe
COLMANbHBIE TCHICHLUH, SIBICHHS
U QaKThI

3HaTh: OCHOBHEIE
3aKOHBI u

MPUHIUAIIBI,
KaTCropnun

3aganue 1
IIpoananusupyiite  KayecTBO
CHCTEMBI yIpaBieHusl OusHec-
MPOIECCOB /ISl 3aKA3YHKOB
0aHK, CTpaxoBas KOMIIQHHS,
oupxa. Pazpabortaiite
MpeUIOKEHUd TI0  OIeHKE
3¢ PEKTHBHOCTH ousHec-
HPOLIECCOB Ha OCHOBE
mokaszarenern mMetomuk BSC,
ABC, ABB, ABM, Business
Performance Management.
O6ocnyiiTe Bamr oTBeT.

3ananue 2
Pazpabotaiite  TexHWUYECKOE
3a/laHHe MPOCKTa
PEUHKUHUPUHTA OusHec-
MPOLIECCOB JUTSE
KOHCAJITHHTOBOU OpraHuvsanuun
IIpU BBIBOJIE HOBOI'O MPOJYKTA
JUTst MPOMBIIIIIICHHOTO
TPENPUSITHS.
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aHAIM3y  CHTYaIWH,
¢bopmynupoBKe
KPUTEpPUEB U YCIOBUH
BBIOOpA.

4, Kputnuecku
MEPEOCMBICITUBACT
CBOM BEIOOD,
COIIOCTaBIISAS c
aNbTepPHATUBHBIMHU
MOIXOJaMH.
OneHuBaer
MOCIEICTBUS
MPUHUMAEMBIX
pelIeHul,  Y4uThIBas
HEOYEBH/IHBIC IICTTOYKU
«TOCTEICTBHS
MOCIIEACTBUI
(«<TpUYMHBI TIPUYIHH)
Y KOHTYPHBIE CBSI3H.

5. KoppektHo
UCTIOJIb3YeT
MpOLeyphI
LeJIenoIaranus,
JIEKOMITO3HIIIH "
arpernpoBaHus,
aHaiu3a U CUHTE3a Ipu
peLeHnn
MPakTHYEeCKUX  3ajad
yIIpaBIICHUSI u
HOATOTOBKE
AQHAJIUTHYECKUX
OTYETOB.

6. Jloruuno,
MOCIIEIOBATENIbHO U
yOeIuTeNsHO M3NaraeT
B OTYETE LIENH, 3a/1a4H,
TEOPHIO "
METO/I0JIOTHIO
UCCIIEI0OBaHNS,
PE3yNbTaThl U BBIBOJIBL

bumocoCKUX W HCTOPHYCCKHUX

3HAHUM B  HX  JIOTHYECKOM
LIEIOCTHOCTHU i
MOCIIEIOBATEIbHOCTH u B
MIPUBSI3KE K TCOPHH YIIPABICHHS

Ymern: (dhopmynupoBartb
KpUTEpUU H YCJIOBUS BBIOOpA,
CBOIO MHPOBO33PCHUECKYIO
ITO3HITHIO B oO1ecTBe,

COBEPIIICHCTBOBATh CBOU B3IJISAIBI
U YOSIKICHHSI.

3HaTh: OCHOBBI KPHUTHYECKOTO
MBIILIIEHHS, aNnbTEPHATUBHEIE
MIOJXOABl BBIOOpA, IOCIEACTBUS
IIPUHUMAEMBIX PEILEHUN

YMeThb: yuUTHIBaTh HEOUEBUIHBIE
LEMOYKH «TIOCIIEACTBHSA
MIOCJIEICTBUI» («pUIIHBI
MPUYHH») U KOHTYPHBIE CBSI3H

3HaTh: NPUHLMIOBI U HOAXOIBI K
(hopMHEpPOBaHHUIO
MHQOPMAOHHBIX 0a3 ¢ LeNblo
aHanm3a u BBISIBIICHHS
3aKOHOMEPHOCTEH pa3BUTHSL
0OIIECTBEHHBIX MTPOIIECCOB
Ymersn: IIPUMEHATD
HEOOXOIUMBIH HHCTPYMEHTapHi
JUIS TIOMICKa, aHanmW3a W CUHTE3a
UHQOPMAITHH.

3HaTh: 1end, 3a7a4d, TEOPUIO U
METOJIOJIOTHIO WCCIIeZIOBaHUS,
pe3ynmpTaTel U BBIBOIBI B cdepe
MPUMEHEHUSI MEHE)KMEHTA

YMeTh: yOeAWTENBHO HM3JIaraTh
LeJIH, 3amayd, TEOPHI0 |
METOIOJIOTHIO HCCIIEOBAHMS,

PE3YIbTATHI U BHIBOJBI.

Tabnmma 6.2.
HaumenoBanue HaunmenoBanue Pe3ynbrarel oOydeHus Turnosbie KOHTPOJIbHbBIE
KOMIIETCHITUU HHIUKATOPOB (ymeHnus i 3HaHUSA), | 3aJaHU
JIOCTHKEHUS COOTHECEHHbIE c
KOMIICTCHIINU HHIAWKAaTOpaMHU JOCTUKCHUSA
KOMIETEHIIMH
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IIKH-5 1.ITpumensier 3HaTh: METOAbLI, TEXHUKHA U 3amanme 1
Bnanenue pe3ynbTaThl aHaNU3a | MHCTpYMEHTapuil uis ananuza | Paspaboraiite CUCTEMY
OCHOBaMH y4eTa U | GMHAHCOBOM, (buHAHCOBOM, OyXrajaTepCKOM, | METOJIOB M AHATUTHYCCKUX
OTYETHOCTH, a | OyXranTepckoi, YIPABIEHYECKONH OTYETHOCTU | MHCTPYMEHTOB JUISl OLIEHKH
TaKxKe YIPAaBJIEHYECKOMN pu cocTaBleHUH | 3PPEKTUBHOCTU
MPUHIUIIAMA OTYETHOCTH IpU | CTpAaTeTUYECKUX (UHAHCOBBIX, | YIIPABJICHUS 6usHec-
YIPaBIEHYECKOTO | COCTABJIEHUU WHBECTUIIMOHHBIX IUTAHOB, | IPOLIECCAaMH B OpraHu3aluu
ydyeTta B LEIAX | CTPAaTErM4eCKUX 0TOOpE MPOEKTOB W MPUHIATUU
HCTIOJIb30BaAHUS (hMHAHCOBBIX, YIPaBICHUYECKUX PEIICHUHN. 3ananue 2
JAHHBIX y4eTa JAJi1 | ”THBECTULIMOHHBIX Ymersn: MPUMEHSATH Ha | [IpoBenure cpaBHUTENbHBIN
MPUHSTUS IJIAHOB, oTOOpE | MpaKTHKE pPe3yJabTaThl aHATIN3a | aHAIN3 MPUKJIAIHBIX
YIPaBIEHUYECKUX | IPOEKTOB U | UHAHCOBOHM, OyXraiaTepckoi, | MHPOPMALMOHHBIX CHUCTEM
pereHuit MPUHATUN yIpPaBIECHYECKOW OTYETHOCTH | Ui TOCTPOEHUs Ou3Hec-
YIpPaBIEHUYECKUX I E: COCTaBJICHUS | TpolleccaMM B 00JacTu
pEIlIeHUH. CTpaTernyeckux (PUHAHCOBBIX, | yIIpaBieHUs  (UHAHCAMH.
MHBECTULIMOHHBIX miaHoB, | Kakue  BBIBOABI  MOXHO
2.AHamu3upyeT W | oTOOpe NMPOEKTOB U MPUHSATUU | CAENaTh Ha OCHOBE
OLICHNBAET YIPaBIEHYECKUX PEIIEHUI. MIOJIyYEHHBIX PE3yJIbTaTOB?
(hrHaHCOBO- 3HaTh: METOIEI u 3aganue 3
XO35IIICTBEHHOE WHCTPYMEHTApUW aHaiu3a H
COCTOSIHHE OLICHKH ¢unancoBo- | Kakum oOpa3zom
OpraHu3aluu U | XO3SMCTBEHHOTO  COCTOSIHMSI | OCYILECTBISETCS
pe3ynbTaThl OpraHu3allil W PE3yJbTATOB | IPUMEHEHUE CpENCTB
JIESATEIIbHOCTH UX | JeSITETBbHOCTH MX BHYTPEHHHUX | (YHKIHMOHAIBHOM
BHYTPEHHUX noApa3ICICHUM, KJIFOYEBBIC | aBTOMATU3ALINHU (MRP,
NoJipa3esieHuH, nokazarenu  d¢dexruBHoctu | ERP, CRM wu T1.I1.) B
dbopmupyet TUTST cOQJIaHCUPOBAHHOTO | MPOEKTax o
KIIIOUEBBIE VOPABJICHUS  JIESITEIBHOCTHIO | PEMH)XUHUPUHTY u
MOKa3aTeNn OpraHU3aLNH. aBTOMATHU3ALNHI OusHec-
3G GEKTUBHOCTH Ui | YMeTh: TPOBOJUTH aHAIM3 | MPOLECCOB (mpumepsl
cOamaHCUpPOBAaHHOTO | (PMHAHCOBO-XO3SMCTBEHHOTO peanuzanuu, IIPOEKTOB
yIpaBiIeHUs COCTOSIHMSL ~ OpPraHM3allid ¥ | BHEAPEHUS U T.I1.)
JIEATEIbHOCTBIO OLICHUBATh pe3yabTaThl
OpraHM3alH. JESATEIbHOCTH WX BHYTPEHHUX
noApa3ICICHUMN,
pa3pabaTbiBaTh KITFOUEBBIC
nokazatenu  d(pQPeKTUBHOCTH
IUIS cObamaHCHPOBAHHOTO
VIOPABIECHUS  JIE€ATEIBHOCTBIO
OpraHM3aIHu.
I1IKH -6 1. [Ipumenser | 3HaTh: MHCTPYMEHTapUi 3ananme 1
CriocoGHOCTh WHCTPYMEHTapUii ¢mHaHcoBoro  MmeHemkMeHTa | 1o KaKoi METOINKE
MIPUMEHSATH (buHAHCOBOTO JUIsL  YNPaBIEHUS;  METOJbl | IPOBOJUTCA KOMILJIEKCHAS
OCHOBHBIE MEHEKMEHTa IS | OLICHKH MIPUHUMAEMBIX | aBTOMATHU3ALIMS YIPABICHUS
METO/IbI YIpaBIEHUS; (MHAHCOBBIX peuIeHu Ui | OM3HEec-TpoleccaMu Ha
(uHAHCOBOTO OLICHHBAET HOBBILICHHUS CTOMMOCTH | OCHOBE IIOCTPOECHHSI CUCTEM
MEHEI)KMEHTA IPUHUMAEMbIE KOMIIaHUH. yIpaBiIeHUS OusHec-
JUISt OLIEHKH | (PMHAHCOBBIE Ymersn: [IPUMEHSATH Ha | ImpoueccaMu (BPMS).
aKTUBOB, pelIeHuss € TOYKU | IPaKTUKE METO/1bI u | [IpuBenure MIPUMEPBI
YIPABICHUS 3pE€HUs WX BIIMSHMS | UHCTPYMEHTapHUil peann3anuu, IIPOEKTOB
00OpOTHBIM Ha co3/laHue | (PMHAHCOBOTO  MEHEIKMEHTA | BHEJPEHUSI.
KaluTalloM, CTOMMOCTH JUIsl  yOpaBJI€HUs; OLICHUBATh
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MIPUHATHUSA KOMITaHHH. npuHUMaeMble  ()MHAHCOBBIC 3aganme 2
MHBECTULIMOHHBIX pemieHust ¢ Touku 3peHus ux | [Ipoanamusupyiite
pereHmi o BIIMSTHUS Ha CO3JIaHHE | KPUTECPHUH OILICHKHU
(buHaHCUPOBaHU CTOMMOCTH KOMIIaHUHU. 3pdexTUBHOCTH  Ou3Hec-
10 3HaTh: MOKa3zaTelu U METOJbI | MPOIIECCOB, MIPOBEIUTE
OLIEHKH 3¢ (EKTUBHOCTH | CPAaBHUTEIbHBIIHI aHamn3
2. [TpoBomuT | peanbHBIX ©  ()UHAHCOBBIX | MPEAJIAraeMbIX MTPOEKTOB HA
pacyeTbl MHBECTULIUH, BUJIBI | OCHOBE BbIOpPaHHBIX
3¢ (HEeKTUBHOCTH YIPABICHUYECKUX PEIICHUN MO | KPUTEPUEB.
peabHbBIX u | BbIOOpY ucTouHuKoB | [Ipopamxupyiite (akTopsl,
(UHAHCOBBIX (buHaHCHpOBaHUS, BIUSIOUINE  HA  BBIOOD
MHBECTULIUH, (GOpMHpOBaHHIO  CTPYKTYpHI | MPOEKTa B cdepe
NPUHUMAET KaruTana, (¢uHaHCOBOH | OAHKOBCKUX TEXHOJIOTHUH.
yIpaBJIeHYeCKHe 3} HEKTUBHOCTH 1€ATEIILHOCTH
pelIeHus mo BHIOOPY | KOMIaHHH. 3ananme 3
HCTOYHUKOB YMers: paccunTbiBaTh | OMUIINTE  COBPEMEHHBIE
(buHaHCHpPOBaHUS, 3¢ (HEeKTUBHOCTh pealbHbIX M | TEHASHIMHM B  o0iactu
(bopMHpOBaHUIO (UHAHCOBBIX MHBECTULIMH, | MOIETHPOBAHUS U
CTPYKTYpHI KaluTala | MPHHAMATh 00OCHOBaHHbIE | perilaMeHTaluu  Ou3Hec-
u JOCTUKEHUIO | YIPABIECHUYECKUE PELICHHs IO | IPOLECCOB (METOAOJIOTUH U
¢buHaHCOBOM BBIOODY VMCTOYHHUKOB | HHCTPYMEHTapHil
3¢ (HEeKTUBHOCTH (buHAHCHpPOBaAHUS, MOJICJIUPOBAHUS,
JeSITEeIbHOCTH (GOpMHPOBAHHIO  CTPYKTYpHI | IPUMEHEHUE B CHUCTEMAax
KOMITaHUH. KaluTajza W JIOCTH)KEHHUIO | MEHE[UKMEHTAa KauecTBa U
¢uHaHCOBOW 2(P(HEKTUBHOCTH | MIOCTOSIHHOTO  YITYUIICHUS
JesITeTbHOCT KOMITaHUH. IIPOLIECCOB U T.I1.)
3aganue 4
[Ipoananuzupyiite
CTaHJapPTHI
MEXYHApOJAHOM CHCTEMBI
IIOCTPOEHHUS OusHec-
IPOIIECCOB, OCHOBAHHBIX Ha
CIPaBOYHHMKAX M CHUCTEMAX
YIPaBICHUS Oazamu
JTAaHHBIX. Paspaboraiite
HPEUI0KEHUS o
COBEPLIEHCTBOBAHUIO
CHCTEMBI yTpaBJIEHUS
Ou3Hec-Tpoleccamu,
COIJIaCHO TpeOoBaHUI
3JI0’KEHHBIX B CTaHapTaX.
YK-11 1. AprymenrtupoBaH | 3HaTh: (bopMyIHpPOBKH 3aganue 1
CrocoOHOCTE K | HO  MEPEeXOAUT  OT | MpoOJIeMbl 3TANoB u | Ilpoananusupyiite
IIOCTaHOBKE IepBOHAYAIbHOM 3aKOHOMEPHOCTEl  pa3BUTHUS | KAUECTBO CUCTEMBI
nened W 3anad | cyObeKTHUBHOM o01iecTBa, (dbopMHUpOBaHUS | yIIpaBIECHUS 6usHec-
HCCIIETOBaHUM, (bopMyINPOBKHU MEXKYJIbTYPHOTO MIPOLIECCOB ISl 3aKa3YUKOB
BBIOOpY po0IeMbl K | pa3HOOOpa3us. 0aHK, cTpaxoBasi KOMIIaHMS,
ONTHUMAJIbHBIX LIEJIOCTHOMY Ymersb: IIEJIOCTHO | OupiKa. Pazpabotaiite
nyTeil ¥ METOJIOB | CTPYKTYPHUPOBAHHOM | CTPYKTYPHUPOBAHHO OIMCHIBATH | MPEAJIOKEHUS IO OLIEHKE
UX JOCTHKEHUS y OTHMCAHUIO | MPOOJIIEMHBIC cutyanyy, | 3gpexTuBHOCTH  OHM3HEC-
poOJIeMHOM VICTIIOJIb30BaTh OCHOBBI 3HAHUH | IPOLECCOB ~ HAa  OCHOBE
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CUTYyallUH.

2. OO0O0OCHOBBIBAET
CHCTEMHYIO
(bOpMYITMPOBKY 1IeJIN
u MIOCTAaHOBKY
3a]1auu YIPaBJICHHUS.

3. BsBemenno wu
CUCTEMHO TOJIXOJIUT
K aHAJIM3y CUTYalllH,
bopMynpoBKe
KpUTEpPUECB u
YCJIOBHH BBIOODA.

4, Kputnuecku
IIEPEOCMBICITUBAET
CBOI BEIOOD,
COTIOCTABJIAS c
aJIbTePHATUBHBIMU
MOJIXOJaMHU.
OneHuBaeT
MOCIIEAACTBUS
MIPUHUMAEMBbIX
pelICHUH, Y4YUThIBas
HEOUYEeBUHBIC
LENIOYKH
«TIOCJIEICTBUS
MOCJIEACTBUIN
(«IpUYMHBI
MIPUYHH) u
KOHTYPHBIE CBSI3H.

S. KoppektHo
UCIIONIB3YET
POLEAYPHI
LeJIeTIoNaraHus,
JIEKOMIIO3HUITHH u
arperupoBaHus,
aHalM3a M CHUHTE3a
npu pelieHnn
MPAKTHYECKHUX 3a7a4
yIpaBiIeHUs u
MOJITOTOBKE

O 3aKOHOMCPHOCTAX pPa3BHUTUA
OPUPOJIBI,  MEXKKYJIBTYPHOTO
pa3HooOpa3us o0IIecTBa.

3HarTn: OCHOBBI
CTpaTEruuecKoro
TUTAHUPOBAHUS

YmeTn: hopMynupoBaTh Ielb
" CTaBUTH 3a/1a4H,
aHAIM3UPOBATh M OICHUBATH
pa3IYHbIC COLMaIbLHBIE

TEHJACHIIUN, IBJICHUS U (PaKTHI

3HATh: OCHOBHBIC TMPUHITUIIBI,
3aKOHBI u KaTeropuu
(bumocoPpCcKux U UCTOPHUUECKUX
3HAHUM B WX JIOTMYECKOH
LIEJIOCTHOCTH 51
MOCIICIOBATCIBHOCTH M B
TIPUBSI3KE K TEOPUH
YIPABICHUS

Ymers: (dhopMynupoBathb
KPUTEPUU U YCIIOBUS BBIOOpA,
CBOIO MHPOBO33PECHUYECKYIO
IIO3HUIIHAIO B 00111eCTBE,
COBEPIIICHCTBOBATh CBOU
B3TJISIBI M YOCIKICHUSI.

3HATbh: OCHOBBI KPUTUYECKOTO
MBINUICHHS, AJIbTEPHATUBHEIE
IIOAXOJIBI BBIOOpA,
MOCTIEACTBUSL  MPUHUMAEMBIX
pelIeHui

Ymersn: YYUTHIBATH
HEOUYEBUIHbBIE HEMOYKU

«TIOCJIEJICTBUSL  TIOCTICICTBUI
(«IpUYUHBI ~ TIPUYUHY) "
KOHTYPHBIE CBSI3H

3HATh: IPUHIUIBI U TTOJXOIBI
K (bopMHUPOBAHHUIO
MH(POPMAILIMOHHBIX 0a3 C LENbI0
aHanm3a U BBISIBIICHUS
3aKOHOMEPHOCTEH  Pa3BUTH
OO0IIECTBEHHBIX IPOLIECCOB
Ymersn: IIPUMEHSATH
HEO0OXO MBI

nokasareiied Metonuk BSC,
ABC, ABB, ABM, Business
Performance Management.
O6ocnyiite Bam oTBer.

3aganue 2
Pa3paboraiiTe TexHHYECKOE
3aaHue MIPOEKTa
pPEeUMH)XKUHUPHUHTAa  Ou3Hec-
IIPOLIECCOB JUIs
KOHCAJITUHIOBOU
OpraHu3al TpU BBIBOJE
HOBOTO  TIPOIYKTa  JUIs
IPOMBIIIJICHHOTO
TPEIPUSITHSL.
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AHATUTHICCKUX
OTYETOB.

6. Jlornuso,
MOCNE0BaTeIbHO U
yOenuTeNbHO
u3NaraeT B OT4YETe
TIEJTH, 3aJ1a9H,
TEOPHIO u
METOTOJIOTHIO
UCCIIeIOBaHMUS,
pe3yIIbTaThI u
BBIBO/IbI.

UHCTPYMEHTApUI [UIsl MOMCKa,
aHaJIn3a u CUHTE3a
uHpOopMaIuu.

3HaTh: 1eNH, 33/1a4d, TEOPHUIO
u METO/I0JIOTHIO
WCCIICIOBAHUS, pPe3yIbTaThl WU
BBIBOJIBI B c(hepe mMpuMEHEHHs
MEHEHKMEHTA

YMmern: yOeauTenbHO
n31araTh LEJIH, 3a/71a4H,
TEOPUI0O U  METOIOJIOTHIO
WCCIICIOBAHUS, pPe3yIbTaThl WU
BBIBO/IBI.
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IIpuMepHbBIi NepevyeHb BOMPOCOB K IK3aMeHy/3aueTy

1. Kak ¢popmupyercst onepaiioHHas CUCTEMa OpraHu3aIiu?

2. Kaxkas TenaeHIMs pa3BUTHUS ONEPAMOHHOTO MEHEIPKMEHTA UMEETCS B HACTOSIIEE
BpeMsi?

3. IlpuBenutre TMOHATHE TPOU3BOJICTBEHHOW CHCTEMBI, CEPBUCHOW  CpEbl,
ONEPALMOHHBIX PECYPCOB.

4. Kakue CylIecTBYIOT pa3iinyusi MEXIy MPOLECCaMU MPOU3BOACTBA MPOIYKIHH H
yeayr?

5. [lpuBenuTe COBpEMEHHBIE TEXHOJOTMM M  MOAXOAbl K  YIPABJICHHUIO
IPOU3BOJICTBOM: aBTOMATH3AIIMs U HH(OpMaTH3aIIKsL, JOKAIH3aIMs U outsourcing
pecypcubix cucteM, TQM, MRP.

6. Uro Takoe uaeHTUUKAIMSA CUCTEMbI OM3HEC-TTPOIIECCOB?

7. IlpuBenute (akTOphl, BIUSIOUIME Ha BHIOOP M pealu3alUi0 ONepalMOHHON
CTpaTeruu.

8. B dyem 0COOEHHOCTb METOJOJIOTUM CTPAaTErMYeCKOr0 TUIAHUPOBAHUSA U
KOHTPOJUIMHIa Ha OCHOBE cOajaHCHMPOBaHHOW cucTeMbl nokaszateneit (Balanced
Score Card, BSC)?

9. IlpuBenuTe METOJBI OLIEHKU U MPOEKTUPOBAHUS CUCTEMbI OU3HEC-TIPOIIECCOB Ha
OCHOBE CTpaTEruu MPEANPUSITHUS.

10.Yem oTnHMYarOTCS COBPEMEHHBIE TEXHOJIOTHH U MOAXO/bI K yIPaBICHUIO OU3HeC-
npoieccamu’?

11.TlpuBeauTe CpaBHUTENIbHBIE XapAKTEPUCTUKH MPOLIECCHOTO U ()YHKIIMOHAIBLHOTO
NOAXOJA K YIIPABICHUIO OPTaHU3aLNEH.

12.B dyem 3akimo4aeTrcss poJib OWU3BHEC-TIPOIECCOB B CHUCTEME YIpaBJICHUS
Opra"u3aiuen?

13.B yeM CyIHOCTh NPUHIIUIIOB OOHOBJICHHS OM3HEC-TIPOLIECCOB?

14.B 4em 3akiIr0yaeTcs peUHKMHUPUHT OU3HEC-TIPOIEeCCOB?

15.Yem xapakTepu3yeTcsi KOHTPOJUIMHT IPOU3BOACTBEHHBIX MTPOLIECCOB?
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16.[lpuBeuTe CpaBHUTEIBHBIA aHAINW3 METOJIOB W MPHUHIIUIIOB pean3aIiuu
IpoLIECCHOrO Toaxona npu  BbiOope poiHKOB B2B/B2C, mnpou3BoacTBo
TOBapOB/OKa3aHUE YCIIYT.

17.B yeM CymIHOCTh yIPaBJICHHS] pUCKAMH MPU MTOCTPOSHUN OM3HEC-TIPOIIECCOB?

18.B ueM 3akiro4aeTcs CyIHOCTh OEPEXKITMBOTO MPOU3BOJICTBA?

19.Yewm npusnekarenpHa koHuenus Kaiazen?

20.0OmumrTe 3HaY€HUE CUCTEMBI MEHEPKMEHTA Ka4eCTRa.

21.1lpuBenuTe mpuUMeEpbI O KJIACCU(PUKALIMU METOJIOB aHaJIn3a OU3HEC-TIPOLIECCOB.

22.YeM oTIMYAIOTCS KAUECTBEHHBIE M KOJTMYECTBEHHBIC METOTbI aHAIN3a TIPOIECCOB?

23.[lpuBenuTe 3HaueHWE aHaiM3a MPOOJIEM TMpoliecca, BBIICIECHUS MPOOJIEMHBIX
oOnacTeil B aHanu3e.

24.B yem 3HaUYCHHWE aHAIW3a W MPOCKTUPOBAHUS KPOCC-(PYHKITMOHAIBHBIX OM3HEC-
MPOIIECCOB KaK CPEICTBO MOBBIMICHUS 3PHEKTUBHOCTH OpTaHU3aIIH?

25.1puBenuTe ONMMUCAHWE TPOIECCOB KaK CPEACTBO ONMTHUMHU3AIMS MMOTOKOB padoOT
BHYTPH MMOAPA3ACICHUA U OPTaHU3AIIMOHHON CTPYKTYPBI.

26.Kaxk xapaktepusyroTcs polecCHast apXUTEKTypa U peepeHTHbIE MOJIEIH O3HEeC-
poLECCOB?

27.B yem 3akiodaeTcs aHaJIM3 MPOIEcca MO OTHOMIEHUIO K TUTIOBBIM TPEOOBAHHSIM
(uxn PDCA)?

28.B yeM 0COOEHHOCTH BU3YaAIILHOTO aHaIM3a rpadaeckux cxem mporecca’?

29.Kakue B3auMOCBSI3U 0JIOKOB OM3HEC-TIPOIIECCOB MO YIIPABICHHUIO M OCOOCHHOCTH
WX OINMCAHUS B PA3JIMYHBIX HOTAIUAX BBI 3HACTE?

30.TIpuBenuTe MOHATHE HOTAIMH, TPAPUIECKOTO OJIOK-CXEMBI aJITOPUTMOB.

31.B uem ocobennocth HoTanmu kiaacca WorkFlow, orinune cuctem Workflow ot
JIPYTUX CUCTEM?

32.Yem ormmuarorcs Hotanmu IDEF0, IDEF1 m IDEF2 nemm wncnonb3o0BaHus,
npaBuiia pa3pabOTKH, 0COOEHHOCTH UCIOIb30BaHUsA?

33.Kakue nHCTpYMEHTHI MOACTUPOBAHNUS U aHAN3a OM3HEC-TIPOIIECCOB BHI 3HAETE?
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34.Uem oOTAMYAOTCAd WHCTPYMEHTBI TIpollecCHOTO aHanm3a OwsHeca (PI-
Processintelegense)?

35.0mummuTe OCOOEHHOCTH OINEPAIMOHHOTO MEHEKMEHTa W aHajiu3a Ou3Hec-
MIPOIIECCOB HAa OCHOBE Mojieneli B BPMS.

36.B dem 3akirouaeTcs MOACIMPOBAHUE U MPOSKTUPOBAHNE OM3HEC-TIPOILIECCOB?

37.B 4em cymniHOCTh MOJICTMPOBAHUS OU3HEC-TIPOIIECCORB?

38.Kakue cTpyKTypHBIE TOJIXOIbI K MOJAECTUPOBAHUIO OU3HEC-TIPOIIECCOB BHI 3HAETE?

39.B gem 3axmrodaercs mpeBapUTEIbHBIA aHAINW3 OM3HEC-TPOIIECCOB Ha OCHOBE
pa3IUYHBIX MOAETEH?

40.YT1o Takoe UMHUTAIIMOHHOE MOJICITUPOBaHNE OU3HEC-TIPOIIECCOB?

41.Yem otnuyaercs (GyHKIMOHATBHO-CTOMMOCTHOM aHaimu3 OU3HEC-NPOIECCOB
(Activity-basedCosting)?

42 TlpuBeauTte pa3nuyHbIC MOAXObI K BHEAPECHUIO OU3HEC TIPOIIECCOB?

43. Kakum 00pa3oM OCyHIECTBISIETCS TOCTPOEHUE CUCTEMbI KOHTPOJUIMHIA OU3HEC-
IIPOIIECCOB HA OCHOBE PETJIAMEHTOB?

44 Yem oOTIMYAETCS  MPOLIECCHO-OPUEHTUPOBAHHBIM  MOAXOJ K  NPUHATHIO
ympaBJIeHYeCKHX perieHui - Business Performance Management?

45.B ueM 3aKIII04aeTcsl CyIIHOCTh U epcreKTuBbl BPM?

46.Kak ocymiecTBisieTcs yrpaiieHHe 3(pHEeKTHBHOCTHIO OM3HEC-TIPOIIECCOB?

47.0nummTe CcUCTEMy IOKa3aTesed OM3HEC-POLECCOB: UX POJb B IMOBBIILICHUH
7 PEKTUBHOCTH UCIIOTHEHUS OU3HEC-TIPOIIECCOB.

48.TIpuBeauTe mpUMephl THITOJIOTHH MTOKA3aTeNel OLIEHKH MIPOIECCOB U METOAUKH UX
U3MEPEHHUSL.

49.B 4yeMm 3akjiro4yaeTcss MOJEIMPOBAHHME TMPOILIECCOB U HACHTU(PUKALIUS
OMEepalMOHHBIX PUCKOB?

50.Kaxk BrusieT aHamu3 pucKoOB U pa3paboTKa MEpONPUATHI Ha CHIDKCHHE PUCKOB?

51. Kakum 00pa3oM BO3MOKHO COBEpLIEHCTBOBAHHE IPOILIECCOB C TOYKH 3PEHUS
MUHAMH3AIUN UX OTIEPAIIMOHHBIX PUCKOB?

52.Kakum oOpazoMm MOXHO o0ecreunTb 3()PEeKTUBHOCT, OM3HEC-TPOIIECCOB B

COOTBECTCTBHHU C 3a41BJICHHBIMU MHCCHCﬁ, CTpaTGFHCfI, OeiasaMu OpI‘aHI/ISaI_II/II/I?
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53.Kakum oOpa3oM ocymiecTBisieTcss ympaBieHne 3()QPeKTUBHOCThIO OHU3HEC-
nporeccoB Ha 6aze BI, BAM, BPMS, BRE/BRMS?

54.YeM OTAMYAIOTCS METOJbI YMpaBJICHUS OU3HEC-TIPOIECCAMH: PEUHKUHUPUHT U
COBEpUICHCTBOBaHUE?

55.Kakoe 3HaueHHe UMeeT PEUHKUHUPUHT OM3HEC-TIPOIIECCOB?

56.Kakum 00pa3oM OCyIIECTBISICTCS OpraHu3alvds W TMPOBEACHHUE MIPOEKTOB IO
PEUMHKUHUPHUHTY OH3HEC-TIPOIIECCOB M BHEAPEHUIO MPOIIECCHOTO MOAXO0Ja Ha
npeanpusTan?

57.Kakue ocCHOBHbBIE MPOLIEAYPbl ONTUMHU3ALNH OU3HEC-TIPOIIECCOB BbI 3HAETE?

58.Kak pa3pabarpiBaloTCsl MOJIEIN «KaK JOJDKHO OBITb» W IUIAaH WX BHEJIPEHUS
("moporxkHOM KapThI'")?

59.Kak mpoucxoauT COBEPIICHCTBOBAaHWE OM3HEC-TIPOIECCOB MO cTaHmapTy SOX
(Sarbanes-Oxley Act)?

60.Kak BIUSAIOT MHTETPUPOBAHHBIC aBTOMATH3MPOBAHHBIE CHUCTEMbI B YIPABICHUU
ouzHec-mpoleccamu?

61.Kakoe 3HaueHWe HWMEIOT KOPHOpPATHBHbIE HH(POPMAIIMOHHBIE  CHUCTEMBbI
ynpasinenus npeanpustuem (KUC)?

62.KakoBbI TEHACHITMU Pa3BUTHs aBTOMATU3UPOBAHHBIX cucTeM ynpasienus (ACY)
IPEeANPUATUIMU?

63.Kak ¢opmupyercss HWHCTpyMEHTapuii KOMIUJICKCHOTO YIIpaBJICHHUS OW3HEC-
nporeccamu — BPMS (BusinessProcessManagementSuite)?

64.PacckaxuTe Mpo 3BONIOLKIO TOBAPOPACIPENAETUTENBHBIX CUCTEM TOBAPOB U YCIIYT
ot B2B/B2C x C2B/C2C u tpancdopmariiusi Gu3HeC-IIpoI1ieccoB

65.1IpuBeuTe MpUMEpHI COMOCTABIICHUSI CHHXPOHHOTO Mpou3BoAcTBa ¢ MRP- u UT-
cucremamu?

66.0OmumurTe TEXHOJIOTUH IUGPOBU3ANNU: DJICKTPOHHBIA CTPYKTYPUPOBAHHBIN
nokymentoobopor, 10T, BigData, ML/DL.

67. Oxapakrepu3yiite TexHojoruto RegTech kak cmocoba mudppoBU3anUN

PEryJIsSTOPHBIX MPABUJL.
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68.[1puBenure mnpuMepbl WHGOPMAIMOHHBIX TEXHOJOTUH, HCHOIB3YEMBIX IS

MOACIIMPOBAHUA 6H3H€C-HpOH€CCOB 151 ,ZIEII?ITG UM XapaKTCPHUCTHKY.

IIpumep 3K3aMeHAIITNOHHOTO OUJIETA

®enepanbHOe rocy1apcTBEeHHOE 00pa3oBaTe/ibHOe OI0’KeTHOe YUpe:KIeHne
BbICIIEr0 00pa30BaHUs
«®UHAHCOBBII YHUBEPCUTET ITPU ITPABUTEJILCTBE
POCCUMCKOM ®EJIEPALIUN»
(PuHaHCOBBIN YHHBEPCHUTET)

JlemapraMeHT MEHEKMEHTA U MHHOBALIUH

JuctumnnmHa «YpaBiieHre OU3HEC-TIPOIIECCaMu)

QakynbTeT «Bricias mkona yrnpaBieHuUs» ®opma o0yueHus ouHast
Cewmectp 4 Hanpasnenue MenexmMeHT

OO6pa3oBarenbHas IporpaMMa «YpaBjieHue OU3HecoM»

JK3aMeHAIIMOHHBIN OnJeT Ne

3aganmue 1. (20 6ann0B). TeopeTnueckuii Bompoc.
Onummre 0COOSHHOCTH ONEPAMOHHOTO MEHEDKMECHTAa M aHaliu3a OW3HEeC-TPOIIECCOB Ha OCHOBE
moguene B BPMS.

3aganmue 2. (10 6ann0B). TecToBoe 3a1aHUeE.

1. Co3nanue nepapxuyecKoro Crrucka OM3HeC-TPOIeCCOB KOMIAHUU M pa3padoTKa PeUTHHTA JIIs
MPOBEICHUS pabOT IO YIIYUIICHUIO POIIECCOB — 3TO. ..

A) nepeBo OM3HEC-TIPOIIECCOB

b) circounslii cocTaB OU3HEC-TTPOIIECCOB

B) peectp OusHec-mpoieccos

I') mnan 6u3Hec-MpoIeccoB

) Bepudukanus OU3HEC-TIPOIIECCOB

2. Cocrapndmomas OHU3HEC-TIPOLIECCa, BKIJIIOYAONIAs CTApTOBBIA peECypc, KOTOPBIA HYXKEH Jid
BBINOJIHEHMS ONlepanuii (3as1BKa, ChIpbE, MOCTaBKA) — 3TO. ..

A) BXox

b) BeIXOA

B) mporuecc

I') oneparus

J1) ynpaBneHue

3. YcroitunBasi, mejeHanpaBieHHass COBOKYITHOCTh B3aMMOCBSI3aHHBIX BHJIOB JIESATEILHOCTH, KOTOpast
M0 ONpEACTICHHON TEXHOJIOTUU TpeoOpa3yeT BXOAbI B BBIXOJBI, MPEACTABISIONINE IIEHHOCThH IS
noTpeduTeNns — 37T0. ..

A) miporiecc

b) oneparus

B) Bepudukanus

I') Bapuanus

J1) cobbITHE
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4. BxiroueHue MHGOPMALMOHHBIX CHCTEM (MPOrpaMMHOrO OOEcleyeHHs])) B aNropuT™M (MOJIENb)
BBINOJIHEHMSI [TPOIiecca 1 MUHUMM3AIMSL yYacTHsI B HEM YelloBeKa — 3T0. ..

5. OrcnexuBanue 3pHEKTUBHOCTH CMOJECINPOBAHHBIX OM3HEC-TIPOLIECCOB — 3TO. ..

3ananue 3. (30 60am10B). [IpakTHKO-OPHEHTHPOBAHHOE 3a/1aHHE.

B TedeHue ogHOrO Mecsla B pa3Hble MOAPA3/CICHNs OpraHU3aliK ObLIN MPUHATHL HA paboTy
LIECTh HOBBIX COTPYAHUKOB. Uepe3 JiBe Helenu yuiel OJUH U3 HUX, ellle Yyepe3 HeAeto OblT yBOJIEH
BTOpoi. TakuM oOpa3om, yepe3 Mecsl U3 IIECTH OCTAJIOCh YEThIPE HOBBIX COTPYIHHKA. «YXOm»
coctaBui 33,3%. YuutbiBas, 4yTO BCErja €CTh MECTO CIY4alHOCTH, YTOOBI HE JelaTh MOCHEIIHbIX
BBIBOJIOB, JIaHHBIE 3@ 3TOT MECSII] UMEET CMBICII COIOCTABUTh C JAHHBIMH yueTa MPUHATHIX U YBOJIEHHBIX
COTPY/ZHHUKOB 3a JApyrue Mecsusl (3Ty MHOOPMAIMIO MOXKHO MOJYYHUTh y MEHemkepa Mo pabore C
nepcoHanoMm). Ecnu omnMcaHHas cuTyauus TUIMYHA M M3 HOBBIX COTPYJHUKOB B TEUEHHE IEPBOTO
MecsIa peryisipHo yxonaT 20 u 6osiee MPOLEHTOB OT YKCia MPUHATHIX, TO 3TO MOBOA AJISi TPEBOTH U
aHaJIM3a MPUHATHIX B KOMIIAHUU CTPAaTErny U TAaKTUKU N0J100pa nepcoHara.

OO0bsicHUTEe Kakoe OTHOLICHHE K JaHHOM CHUTyalluM HMeeT moHATHE <«A(]deKkTuBHOE
UCIOJIb30BAHUE TPYIOBBIX PECYPCOBY»?

OO0BbsicHUTE TPUYUHBI IPOOJIEMBI «TEKYUYECTH KaJIpOB» Ha MPEANPHUITUH.

IIpenJsioskuTe CBOI BapuaHT pelIeHUs JaHHON IPOOIEMBI.

8. IlepeyeHb OCHOBHOM M JONOJHUTEIbHOH Y4eOHOM JTUTEPATYPBHI,
Heo0X0AMMOii 11l OCBOEHUSI TUCIUNIMHBI
Pexomenayemasi sureparypa
OcHoBHas JauTEparypa:
1. OnepanoHHBIA MEHEKMEHT: yueOHUK / PUHYHHBEPCHUTET ; Moy pea. A.B.

Tpauyka. - MockBa: Knopyc, 2017. - 360 c. - (bakanaBpuat u marucrparypa). - Tekcr:

HemocpencTBeHuei. -  To  xe. - 2023. - DObBC BOOK.au. -
URL:https://book.ru/book/944931 (mata oOpamenusi: 15.11.2022). — Texker
3JIEKTPOHHBIN.

2. lonranoBa, O.W. bu3Hec-mporiecchl: aHaIW3, MOJCIUPOBAHHE, TEXHOJIOTHU
COBEPILICHCTBOBAHMS: YYEOHMK JJisi CTYJIEHTOB OakamaBpuara W MarucTpaTyphl,
oOyvaronuxcst 1o  HampaBieHussM  "busnec-undopmartuka"’, "MeHemxMeHT",
"Ilpuknagnas uwHpopmatuka" / O.UM. JlonmranoBa; ®dunyHuBepcuteT. — MOCKBa:
Knopyc, 2022 — 324 c. — (bakanaBpuaT u Maructparypa). - TeKCT: HeoCcpeICTBEHHBIM.
- To xe. - ObC BOOK.ru. - URL:https://book.ru/book/943119 (mara oOpamieHwus:
25.11.2022). — TeKCT : 37eKTPOHHBIH.

3. Macnesuu, T. I1. YnpaBnenue OusHec-mporieccaMu: OT TEOPUU K MPAKTUKE :

yuebHoe nocodue / T.I1. MacneBuu. — Mocksa : UH®PA-M, 2023. — 206 c. + Jom.
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MaTepuatbl [ DnekTpoHHbINH pecypc]. — (Bricmee oOpa3zoBanue: bakamaspuar). — DOI
10.12737/1037144. - ObC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1911501 (nata obpamenus: 25.11.2022). — TekcrT :
3JIEKTPOHHBIN.

JlonoiHUTEILHASA JUTEpaTypAa:

4. AutonoBa, 1.W., BceoOuiee ynpaBinenue xkayecTBOM. [IpuHIMIBI BceoOIEro

MEHeIKMEeHTa KadecTBa : yueOHoe mocooue / .M. Anronosa, B.A. CMupHOB. —

MockBa : Pycaiinc, 2022. — 120 c¢. — (bakamaBpuat). - 9bC BOOK.ru. —
URL:https://book.ru/book/942893 (mata oOpamenus: 25.11.2022). — Tekct
3JIEKTPOHHBIN.

5. Emudepos, B.I'. busnec-niporiecchl: perjameHTanus U ynpaBlieHHE: y4eOHOe
nocobue I chuymiareneid oopasoBaT. ydpexna., o0yd. mo MBA u ap. mporpammam
noAroToBku ymnpasiend. kaapoB / B.I'. Exudepon, B.B. Penun; UH-T skoHOMUKH U
¢unancoB "Cuneprus". - Mocksa: Uudpa-M, 2011, 2015, 2017, 2018. - 319 c. —
(Yuebnuku ayis mporpammel MBA). - TekeT: HemocpeacTBeHHBIH. - To xe. - 2023. - ObC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1907029  (nara
obpamenusi: 25.11.2022). - TekcT: 3JIeKTPOHHBIMN.

6. Tounnkuaa T.E. MonenupoBanne OusHec-mporieccoB. IIpaktukym: ydeOHOE
nocobue s HanpapieHud OakanaBpuara "busznec-undopmaruka" / T.E. TounnkuHa;
®unyHusepcuteT - Mocksa: Knopyc, 2021 - 162 c. - Tekcr : HemocpeACTBEHHbIN. - To
xe. - OBC BOOK.ru. - URL: https://book.ru/book/939105 (mata oOparmenus:
25.11.2022). — TeKCT : 371eKTPOHHBIH.

/. YrpaBienue ManbiM OuszHecoMm: YueOHoe mnocobue / mox pen. B/
CsupueBckoro - Mocksa: Hudpa-M, 2012. - 256 c. - (Beicmiee o6pa3oBaHue:
bakanaBpuar). - To xe. - 2022. - DBC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1843604 (mata oOpamenus: 25.11.2022). - Tekcr:
3JIEKTPOHHBIN.

8. 'pomoB, A. Y. VYmnpapneHue OH3HEC-TPOIIECCAMU: COBPEMEHHBIE METOMBI :
monorpadust / A. WU. I'pomos, A. Onsgitmman, B. lmuar ; mox penakiuenn A. .

I'pomoBa. — Mocksa : WzmarenbctBo IOpaiit, 2022. — 367 c¢. — (AKTyaJlbHBIC
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MoHOTpaduu). — O6pazoBarenbHast mnatpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/489237 (nara oopamenus: 11.11.2022). — TekcT : 37€KTPOHHBIH.
9. [lepevyenn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHHKALIMOHHOI ceTH
«AHTepHET», HEOOXOAUMBIX /IJIsl OCBOEHHUSI TUCHUTLIHHBI

1. OnekTpoHHas ~ OuOnmoreka  dunancoBoro  yHuBepcurera  (Ob)
http://elib.fa.ru/

2. DnexrpoHHO-OnOImMoTeynas cucrema BOOK.RU http://www.book.ru

3. DNEeKTpOHHO-OMOIMOTEYHAasT CcUCTeMa «YHHUBEpPCUTETCKas OuOimnoTeka
OHJIAMH» http://biblioclub.ru/

4.  DnekTpoHHO-OMONMHMOTEeuYHas cucTema Znaniumhttp://www.znanium.com

5. DNEKTPOHHO-OMOINOTeUHAs cucreMa  wm3jmatensctBa  «FOPAMTY
https://www.biblio-online.ru/

6. JlenoBas onnaiH-6uommoreka AlpinaDigitalhttp://lib.alpinadigital.ru/

7. Hayunas snexktponnas 6ubnuoreka eLibrary.ru http://elibrary.ru

8. DnekTponHas oubnmmoteka http://grebennikon.ru

9. HanuonanbHas snexrponnas 6ubiaunoteka http://H36.pd/

10. ®wunancoBass  cmpaBoyHass  cucremMa — «DUHAHCOBBIA  JTUPEKTOP»

http://www.1fd.ru/

10. MeToauyeckue yKa3aHus JJIs1 00y4alOMXCH MO0 OCBOEHH IO TUCIHIJIMHBI

JIJis yCIenHoro yCBOCHHS AUCIUIUIMHBI HEOOXOMMO MaTepHaibl, N3JI0KCHHBIC
npenojaBaTeyeM Ha JICKIUAX, 3aKpeIUIATh B IPOILIECCE BBIMOJHEHUS MPAKTUYECKHUX
3aHATHUI M B MPOLECCE CaMOCTOSATEIbHOM pabOThl, KOTOpOW yaensercss Oonbllioe
BHMMaHue. B mpouecce u3ydeHHs AUCUUILIMHBI KOMIUIEKCHO HCHOJIBb3YHOTCS
TPaJAUIIMOHHBIE U UHHOBAIIMOHHBIE TEXHOJOTUHU, AKTUBHBIE U MHTEPAKTUBHBIE (POPMBI
3aHATHI: JIEKIIMU-0ece b, JEKIUU C IJIEMEHTaMH MPOOJIEMHOTO HM3JI0KECHUS, JCKIINU-
JTUCKYCCUHU, CEMHUHAphl, pEIICHHWE NPaKTUUYECKUX CHUTyallud W pacueTHhIX 3ajad,
caMOCTOATENIbHAsA pabdoTa C JIEMEHTAMH HAy4HO- MCCIEI0BAaTEIbCKOM U TBOPYECKOMN
NEATENHOCTH U JIP.

3ajayaMy UHTEPAKTUBHBIX (OPM 00yUEHUS SBISIOTCS:
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-3¢ (eKTUBHOE YCBOCHUE YUeOHOI0 MaTepHaia;

- CaMOCTOSITEJIbHBIM TOMCK CTyJEHTaMU IyT€d W BapHAaHTOB pEIICHUS
MOCTaBJICHHOW y4eOHOM 3a1a4H;

- YCTAaHOBJICHHUE BO3JICHCTBUS MEX Ty CTyJCHTaMu, 00ydeHne paboTaTh B KOMaH/IE;

- opMHUpOBaHUE Y CTYJACHTOB OOBEKTUBHOIO MHEHHSI 10 U3Yy4aeMOI TeMaTHKE;

- GOpMUPOBAHUE KUZHEHHBIX U TPO(PECCUOHATHLHBIX HABBIKOB.

CryaeHTaM TpeNoCTaBISAIOTCS JIEKIMOHHBIE MaTepHUalibl NPEnojaBaTeis C
BOIPOCAMMU JJISl 3aAKPETIJICHUSI MaTepraia o KaKa01 usydaemMon teMme. JJist BBIOJIHEHUS
NPAKTUYECKUX 3aJaHUI CTYJIEHThI OJyYarOT 3IEKTPOHHbBINA BapuaHT cCOOpPHHUKA KEICOB,
pelieHrue KOTOphIX OyJeT CrnocOoOCTBOBATH IMOJYUYEHUIO MPAKTUYECKUX HABBIKOB B
00JIaCTH COBPEMEHHBIX METOJIOB yIpaBiieHUs 3PPEeKTUBHOCThIO OU3HECA.

[{ens opranu3amnuu cCaMOCTOATEIHLHON PaOOTHI MO TUCIIUTIIIUHE — ATO YIIIyOJICHHE
U pacIIMpeHre 3HaHUH B 00J1aCTH YIIPaBIECHUS KOHKYPEHTOCIIOCOOHOCTHIO MPEITPUATHSL.
CamoctostenbHas padota crygeHToB (CPC) siBiseTcs BaXKHEHIIIMM BUJAOM OCBOEHUS
COJICp>KaHUs TUCIUIUINHBI, MOJTOTOBKHU K MPAKTUYECKUM 3aHSATUSIM U K dk3aMmeny. Crozia
KE OTHOCSTCS M CAMOCTOSITEIbHOE YIIyOJIEHHOE W3yYeHHE TEeM JAUCIUIUIMHBIL.
CamocrosiTenbHas paboTa CTYJIEHTOB MPEIoaraeT padoTy CTYJEHTOB, BBIIIOIHIEMYIO
IO 3aJlaHUI0 W TpU METOJMYECKOM pPYKOBOJCTBE IpernojaBareis, HO 0e3 ero
HEMOCPEICTBEHHOT0 y4acTusl. Brijensiercs: ABa BUa CaMOCTOATEIbHBIX PadoT:

- KOHTpoJupyemast camoctosarenbHas pabora (KCP), HanpaBieHHas Ha
yrayOlieHne W 3aKkperieHue 3HaHWUM CTYACHTOB 1O TMpoOiieMaTuke y4eOHOM
JUCHUTUIUHBL;

- obOs1i3aTenbHas camocrositenbHas padbora (CPC), obecneunBaroiiasi mOArOTOBKY
CTYJCHTOB K TEKYIIIMM ayJIUTOPHBIM 3aHSATHUSIM.

CamocrosiTenbHas paboTa peaanu3yercs:

- HENOCPEACTBEHHO B TMPOILIECCE€ AayJAMTOPHBIX 3aHATUM - Ha JIEKIHSIX,
MPAKTUUYECKUX U CEMUHAPCKUX 3aHSITHUSAX;

- B KOHTaKTe ¢ MPENnoJaBaTeieM BHE paMOK PaclUCaHus - Ha KOHCYJbTalUIX 10
y4eOHBIM BOIPOCaM, B X0JI¢ TBOPUYECKUX KOHTAKTOB, MPH JIMKBUIAIIUY 3a10KEHHOCTEH,

ITPH BBINTOJIHCHU W MHAWBUAYAJIbHBIX SajlaHI/Iﬁ UT.AO.,
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- B DJIGKTPOHHOM 00pa3oBaTesibHOM cpejie - OubanoTeke, qoma, B Jlenapramenre
IpY  BBIMOJHEHUU CTYJAEHTOM Yy4eOHbIX 3amad. Bweimenennsie yacel mna CPC
UCIIOJIB3YIOTCA JUIi 3HAKOMCTBA C JIONOJHUTEIBHOW HAYYHOW JIUTEPATYpOU I10
npobeMaTHKe TUCIUIUIMHBI, aHAJTM3a Hay4YHbIX KOHILIECTIIHUNA U COBPEMEHHBIX TOIX00B
K PEIICHHI0 paccMaTpuBaeMbIX MpoOieM. 3aJaHue K KaXJOoMy 3aHATHIO B paMKax
00s3aTeNIbHONM CaMOCTOSITENIbHOW pabOThl MpenoaraeT 0osnee yriryOJIeHHOE U3yUeHUe
OTJIEJBHBIX BOIPOCOB TEMBI, MOJATOTOBKY K PEUICHUIO NMPAKTHYECKUX CHUTYyalHid Ha
ayIUTOPHBIX 3aHATHAX. K camocTosTenbHOM paboTe CTYyI€HTOB OTHOCUTCS TaKKe padoTa
B OMOIMOTEKE, ANEKTPOHHBIX MOMCKOBBIX CHUCTEMax W T.I. MO cOOpy MaTepuasos,
HEOOXOMMBIX ISl BBIINIOJIHEHNSI KOHKPETHBIX 33JaHUN MpernojaBaTelis M0 U3y4yaeMbIM
TEMaM.

IMoaroroBka K 3aHATUSM U padoTa ¢ MATEPUATIOM

[TpoayKTHUBHOCTH YCBOEGHMsI Y4eOHOTO MaTepuaja BO MHOIOM OIpEIessieTcs
MHTEHCUBHOCTBIO M KauecTBOM paboThl cryAeHTa. [lpakThueckue 3aHATUS U
camocToATeNbHasg paboTa mnpeanosaraloT (GOPMHUPOBAHUE KYJIbTYPhl YMCTBEHHOTO
TPyJla, CaMOCTOATEIbHOCTH M WHUIMATUBBI B IIOUCKE M TPUOOPETEHUU 3HAHUM;
3aKperuieHHe 3HAaHWW M HABBIKOB, MOJYUYEHHBIX HAa BCEX BHUAAX YUYEOHBIX 3aHSITHI;
NOJTOTOBKY K IPEICTOSIINM 3aHATHSIM, SK3aMEHAM.

OcHoOBY pabOTHI CTYyIEHTa COCTaBIIsIET paboTa ¢ yueOHOM U HAYYHOU JTUTEPaTyPOH.
N3 ombita paboTbl C  HAyYHBIMM  HCTOYHUKAMH  CJIEAYET  OINpEeIeICHHAs
MIOCIICIOBATEIPHOCTD JICUCTBHM, KOTOPOM Ienecoobpa3Ho mpuaepkuBaThes. CHadana
IPOYUTATh BECh TEKCT B ObICTpOM Temie. Llenb Takoro 4reHus - B TOM, YTOObI CO31aTh
oO1iee mpencraBieHue 00 M3yyaeMoM (HE 3allOMHUHATh, a MOHSATH OOUIMNA CMBICI
POYUTAHHOTO0). 3aTeM MPOUYUTATh BTOPUYHO, OO0Jiee MEJICHHO, YTOOBI B XOJI¢ YTCHUS
MOHSTH ¥ 3alIOMHUTH CMBICIT KOKJI0M (hpa3bl, KAXKIOT0 MOJIOKEHUS U BOIIPOCA B LIETIOM.

YreHre NpUHOCUT I0JIb3y U CTAHOBUTCS ITPOYKTUBHBIM, KOTJ[a COIPOBOXKIAETCS
3aMUCSIMU. DTO MOXET ObITh COCTABJICHHME IJIaHA MPOYUTAHHOTO TEKCTA, TE3UCHI WUIIU
BBIITUCKH, KOHCIIEKTUPOBAHUE U JP.

Boeibop Buaa 3amucu 3aBUCUT OT XapaKTepa H3y4aeMoro marepuaia W Ienen

paboThI C HUM.
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Ecnu conepkaHue Marepuana HECIO0XHOE, JIETKO YCBaWBaeMoe, MOXKHO
OTPaHUYUTHCS COCTABIICHUEM IJIaHA.

Eciu Marepwan cCoJAep>KUT HOBYIO M TPYIHO YCBaWBaeMylo HWH(OPMAIIUIO,
11€J1IeCO00Pa3HO €ro 3aKOHCIEKTUPOBaTh. Pe3ynbTaThl KOHCIEKTUPOBAHUSA MOTYT OBITH
IPECTaBJICHbI B pa3IMYHbIX (popmax.

IInan— 310 cxeMa MpOYMTAaHHOTO MaTepuala, KpaTKui (MIu moApoOHbIN) epeyeHb
BOMPOCOB, OTPAXKAIOLIUX CTPYKTYpPY M TOCIEAOBaTEIbHOCTh MaTepuana. I[lompobHo
COCTaBJICHHBIH TJIaH BITOJIHE 3aMEHSIET KOHCIICKT.

Koncnexkm— 53TO0 cHCTEMAaTH3UPOBAHHOE, JIOTUYHOE W3JI0KEHUE Marepuaia
UCTOYHHMKA. Pa3myaroTcst 4eThipe ThIa KOHCTIEKTOB.

lInan-xoncnexm— 53TO pPa3BEpHYTHIM JE€TaTU3UPOBAHHBIA IUTAH, B KOTOPOM
JOCTaTOYHO TOAPOOHBIC 3allMCH MPHUBOJATCS MO TEM IyHKTaM IIlaHa, KOTOpPbIE
HY>KJAI0TCS B MOSICHEHUH.

TexcmyanvbHulll KOHCNEKn— 3TO BOCIPOU3BEIeHNE HanOoiee BaXKHBIX MOJIOKEHUN
1 (aKTOB HCTOYHUKA.

C60000HbII KOHCNEKM— 3TO YETKO M KPaTKO c(hOpMYJIUPOBaHHBIC (M3JI0KEHHBIE)
OCHOBHBIE TIOJIOKEHUS B PE3yJIbTATe TTyOOKOT0 OCMBICIMBAHUS MaTepuaia. B Hem MoryT
OPUCYTCTBOBATh BBIIIUCKM, IUTAThl, TE3UCHl; 4YacTb MaTepuajia MOXET OBITh
Ipe/iCTaBlIeHa TIJIaHOM.

Temamuueckuii KoHcneKkm— COCTaBJISIETCS HA OCHOBE U3YYEHMS psiJa UCTOUHHUKOB
U aeT OoJiee WM MEHee UCUEPIBbIBAIOIINN OTBET 0 KaKO-TO cxeMe (BOIpocy).

B mpouecce m3ydeHus marepualiia MCTOYHUKA, COCTABICHHUS KOHCIIEKTa HYXHO
00s13aTeIbHO TMPUMEHSTh pa3NYHbIe BBIICICHH, MOA3ar0JOBKH, CO37aBas OJIOYHYIO
CTPYKTYPY KOHCHEKTa. DTO JelaeT KOHCHEKT JIETKO BOCIPUHUMAEMBIM, YIOOHBIM IS
paboTHI.

Iloocomosxka  ungopmayuonnozo  coodbwenuss ~ —BUA ~ BHEAYJTUTOPHOU
CaMOCTOATENbHON padOThI IO MOJATOTOBKE HEOOIBIIOTO M0 00BEMY YCTHOTO COOOLICHUS
JUIA O3BYYHMBAHHUS Ha CEeMHHape, mpaktuueckoMm 3aHsaTuu. Coolrraemas wHOpMAaIius
HOCHUT XapakTep yTOUYHEHHUS WM 000O0IIeHUS, HECET HOBU3HY, OTPAXKaeT COBPEMEHHBIM

B3TJISA]T 110 OTIPEICIIEHHBIM MPOoOIeMaM.
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CooOuieHue oTiauyaeTcs OT JOKIagoB M pedeparoB HE TOJIBKO OO0BEMOM
uHbopMaIMu, HO M €€ XapaKTepoM — COOOIIEHHUs MOMOJHSAIOT W3y4aeMbI BOMPOC
(GaKkTHUYECKUMHU WJIM  CTaTUCTHYECKUMU MaTepuasiamu. OdopmisieTcss  3aaaHue
NUCBMEHHO, OHO MOXET BKJIIOYATh OJJIEMEHTHl HATTSAHOCTH  (WILTIOCTpAIIUH,
JIEMOHCTPAIIUIO).

Cocmasnenue obobwarowel madbiuysbl no meme —BUJl CaMOCTOSITEILHON pabOThI
CTyJICHTa TI0 CHUCTEMaTH3aluk OO0BEMHON WHGOPMAIMK, KOTOpasi CBOIUTCS
(006oOmaercsi) B paMku Tabauubl. DopMUpOBaHUE CTPYKTYpbhl TaOIUIbI OTpa))aeT
CKJIOHHOCTh CTYJICHTa K CHCTEMaTH3allii MaTepuajga W pa3BUBACT €ro yMEHHUS 10
CTPYKTYPUPOBAHHIO HH(DOPMAITUH.

Cocmasnenue  ecpagonocuveckoti  cmpykmypvl — —TIDOIYKTUBHBIA  BUJ
CaMOCTOSATENILHON paboThl CTyJEHTa MO CHCTeMaTH3anud WHEGOPMAIMM B pamMKax
JIOTUYECKOM CXEMBI C HaIJISITHBIM TpadgudeckuM e€ nzobpaxkeHuem. [ 'padonorudeckas
CTPYKTypa Kak croco0d cucTeMaTh3aii HHPOPMAIMK IPKO U HATJISIHO MPEACTABISICT
e€ comepxanue. PaboTa 1Mo CO3JaHUIO JaKe€ CAMBIX MPOCTHIX JIOTHYECKUX CTPYKTYP
CIIOCOOCTBYET PAa3BUTHUIO Y CTYACHTOB NPUEMOB CHUCTEMHOI'O aHaln3a, BBIJICICHUS
o0ITUX PIEMEHTOB U (PUKCHPOBAHUS JTOMOJHUTEIBHBIX, YMEHHUS a0CTparupoBaThCs OT
HUX B HY)KHOHM cuTyarnuu. B otnuume ot apyrux cnoco6oB rpadudeckoro 0ToOpakeHus
uHpopManuu (Tabauil, pUCyHKOB, cxeM) rpadoiornyeckas CTpyKTypa JejaeT ynop Ha
JIOTHYECKYIO CBSI3b DJIEMEHTOB MEXIYy 000, rpaduka BBICTYIAEeT B POJIM CPEICTBA
BbIpakKeHU (HATJISTHOCTH).

IMoaroToBKa K CEMHUHAPCKUM U MPAKTHYECKUM 3aHATHAM

[Ipy mMOATOTOBKE K CEMHHApaM W TMPAKTHUYECKUM 3aHATHSM CIEAyeT H3yYHUTh
OCHOBHYIO JIUTE€PATypy, O3HAKOMUTHCA C JOMOJHUTEIBHOW IUTEpaTypoil, a TakKxke
HOBBIMH MYOJMKAIMSAMU B MEPUOJUYECKUX M3JAHUAX: )KypHaiax, razerax u T.1. JTO
IO3BOJIUT:

— 0000LIUTh U CUCTEMATU3UPOBATH PaHee M3YyUYECHHBIH MaTepHuall, BHECS B HETO

COOTBETCTBYIOIIIHE 3aIMCH U3 JINTEPATYPbI, PEKOMCHIOBAHHO MPETo1aBaTesieM U

IPEeTyCMOTPEHHON y4eOHOM MpOrpaMMON;

— IIOAT'OTOBHUTDH TC3UCHI BI)ICTYHJ'IGHI/H?I I10 BOIIPpOCaM, BBIHOCMMBIM Ha CCMHHAp.
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Hauyunast noAroToBKy K CEMUHApY, CIEAyeT:

— YETKO ONPENENIUTh CMBICI 3aJaHU, KOTOPBIE MPEICTOUT BBIIIOJIHUTD;

— COCTaBUTH IUJIaH, TO3BOJIAIONIUN YCTAHOBUThH KIIFOUEBBIE MOMEHTHI MOJTOTOBKU U
UX TMOCIEN0BATEIbHOCTD. JlaHHOE JIeiCTBUE TIO3BOJIUT CTYAECHTY MOBBICUTH CBOIO
JUCUUIUITMHUPOBAHHOCTh U OPraHU30BAHHOCTb.

HaunHath MOArOTOBKY CHEAYET C HU3YyYEHUS PEKOMEHJIOBAHHOM JIUTEPATYPHI.
HeobxoaumMo MOMHUTBH, YTO JEKIMOHHBIM Marepuaid HOCUT OO30pHBIA XapakTep H
COJIEPKUT HanboJiee 3HaYuMble BOIIPOCHI 110 paccMaTrpuBaeMoil teme. OcTalibHble, Oosee
J€TaIbHbIE, HO HE MEHEe 3HAauYMMbIe BOIPOCHI JOJKHBI OBITH Pa300paHbl CTYJIEHTOM
CaMOCTOSITENIbHO. B 3TOM cBsi3u paboTa ¢ peKOMEHI0BAaHHOM JIUTEpaTypoil o0s3aTeIbHA.
B xoxe pabothl cniexyer oOpaTuTh 0c000€ BHIMaHNUE Ha OOBSICHCHHE SIBJICHUM B ()aKTOB
NPAKTUYECKON JEHCTBUTEIBHOCTH C TOYKH 3pPEHHUS AHAIU3UPYEMBIX TEOPETUUYECKUX
NOJIOKEHUH, @ TAK)KE COOTHECTH MX C COAEP’KaHUEM OCHOBHBIX BBIBOJIOB. B X011€ NaHHOM!
paboThl CTYJIEHT JIOJDKEH CTPEMUTHCS TMOHATh M 3allOMHHUTH OCHOBHBIE MOJIOKEHUS
paccMaTpUBaEMOro Marepuaia, MOSCHSIOUME €ro MPUMEphl, a TakXke pa3o0parbcs B
WJUTFOCTPATUBHOM MaTepHae.

3akaHuMBaTh IMOATOTOBKY K CEMHUHApPy CJIEAYET COCTAaBICHUEM KOHCIEKTA,
MO3BOJISIOIIUM COCTABUTh KOHIIEHTPUPOBAHHOE (CKATOE) IIPEACTaBICHUE 00 N3YUEHHOM
Bonpoce. KoHCIIeKT MOXHO MpeCTaBUTh, KaK B TEKCTOBOM (hopMare, Tak U B BUIE CXEMBI
WIH aJITOPUTMA.

IHoaroroBka K IUCKYCCUM

IToaroroBka K IUCKYCCHUH CTPOUTHCS MO TOMY K€ MPUHIIUITY, YTO U MTOATOTOBKA K
ceMuHapy. BHauane cTyIeHTy peKOMEHAYETCS U3YUUTh COOTBETCTBYIOLLYIO JINTEPATYPY,
U J1aJiee, COCTaBUTh IUIAH-KOHCIIEKT CBOETO BBICTYILICHUS.

[Ipu pabote c nuTEpaTypol pEKOMEHJIyeTcs JejaTh BBIMMCKU HauboJjee
MHTEPECHBIX M TOKa3aTeIbHBIX MOJOXKEHUN ¢ TOYHBIM yKa3aHHWEM BBIXOJHBIX JIaHHBIX:
AaBTOPOB KHUT U CTaTe|, rofia U MeCTa U3JIaHus, CTPAHHULI, HA3BaHUI CalTOB U Jp. (HaHHAas
uHpopmanus Oyner HeoOxoauma st 0GOPMIIEHUS CCBUIOK M OuOiImorpaduieckoro

CITHCKA).
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CTyneHT MOXET  JONOJIHUTh  CHUCOK  HCHOJIb30BAaHHOW  JINTEPATYyPhI
COBPEMEHHBIMM HMCTOYHUKAMH, HE IPEACTABICHHBIMH B CIHCKE PEKOMEHJIOBAaHHOMU
JUTEPaTyphl, U B TAJIbHEHUIIIEM HCII0JIb30BaTh COOCTBEHHBIC MOJITOTOBJICHHBIC YUCOHBIC
MaTepHUaITbl IPU HAMMCAHUH KYPCOBBIX U JUITUIOMHBIX padoT.

Taxxe HeOOXOIUMO TTPOIYMATh MPUMEPHI C IS0 apIyMEHTAIIMM TECHOW CBSI3U
U3JIara€MOro B JUCKYCCHM TEOPETUYECKOTO MaTepualia C pealbHOM KU3HBIO U
oOecrieueHus 3aMHTEPECOBAHHOCTH ayJUTOPHUM CTYACHTOB, JJIsI KOTOPBIX TOTOBUTCA
cooO1eHue.

Cnenyert yunuTbIBaTh, YTO OPUEHTUPOBOYHAS MPOIOTIKUTEIIBHOCTD BHICTYIUICHUS B
JIMCKYCCHUM JIOJIKHA COCTABIIATh 3-5 MUHYT, IO3TOMY M3 HaJICHHOIO 110 TEME MaTepuasa
CIIEIYET CHEIATh <«KECTKYI BEDKUMKY», TPOUJUIFOCTPUPOBAB €€ IPUMEPAMH.

IToaroroBka K penieHUI0 KeMcoB

OnHoit ®3  0COOEHHOCTEW OOyYeHHs] MAarucTpoB  SIBIAETCS  aKTUBHOE
VCIIOJIb30BAHME METOJA BBINOJIHEHUS KEMCOBBIX 3afaHui. [loaroroBka kK Keucy
OCYILIECTBIISIETCS B MPOILIECCE U3YUCHUSI YUEOHOT0 MOCOOUS U JIEKIIMOHHOTO MaTepualia
[0 JUCIUIUIMHE U OTBETOB HA TECTOBBIC 3aJlaHUs, MPEIJIaracMple CTYJIEHTaM IOCJe
Kaxaou temsbl. [Ipu 3TOM Iepexon K U3yUYEHUIO CIEAYIOLIEH TEMbI BO3MOXKEH TOJIBKO

II0CJIE TPABUIIBHOTO BBITIOJHEHHS KEUCOBBIX 3aJJaHU MO MPEIBIIYILIECH TEME.

10.MeToguyeckne peKOMEH/AAal UM 110 BBITIOJTHEHHIO IOMAIIHEr0 TBOPYECKOro
3aJaHusA

Ilesp  BBIIOJHEHMS JOMAIIHETO TBOPYECKOIO 3aJaHMS  3aKIIOYAcTCs B
3aKpETUICHUH, YIIIyOJIeHUH U CUCTEMATU3allMi TEOPETUYECKUX 3HAHUI U MPAKTUYECKHUX
HAaBBIKOB, IIOJIyYEHHBIX CTYJIECHTAMH B XOJ€ H3YyYECHMs AUCLUILIMHBI «YIIpaBICHUE
OM3HEC-TIpoLIECCaMM».

JlomaniHee TBOPYECKOE 3aJaHHME AOJDKHO COAEPIKATh: YETKOE HM3JI0KEHUE CYTH
NOCTABJICHHOW MPOOJIEMbI, BKIIIOYAaTh CAMOCTOSATEIBHO NPOBEICHHBIA aHajau3 3TOU
npoOieMbl € UCIHOJIb30BAHMEM KOHLENUUA W aHAJIUTHYECKOTO HWHCTPYMEHTapus,
paccMaTpuBaeMoOro B paMKaxX JUCHMILIMHBIL, BBIBOJBI, O00OOLIAONINE aBTOPCKYIO

MO3UIIMIO 110 TTIOCTABJICHHOU MPpOoOJIeMeE.
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OCHOBHBIE 3JIEMEHTHI IOMAlIHEN TBOPUECKON paOOTHI:

- TUTYJIBHBIN JIUCT;

- OrnaBJjieHHE;

- Beenenue;

- OCHOBHas 4acCTh;

- 3aKJII0YeHUE;

- CIUCOK UCMOJIb30BAHHOM JINTEPATYPhI

Bo BBeneHun (OpuEHTUPOBOYHO 1 cCTpaHHUIA) [OJDKHBI OBITh OTPAKEHBI
CIeAYIOIIMEe OCHOBHBIE MOMEHTHI: aKTyaJbHOCTh BhIOpaHHOU Tembl JIT3; nens u 3amaun
JT3; xpaTkoe ONUCAHHE HCIOJIb3YEMOIO0 HHCTPYMEHTApHUs, 3TAllOB U CTPYKTYPHI
paboThl; KpaTKas XapakTEpPUCTHKAa HCIOJb30BAHHBIX IMPU TMOJATOTOBKE paldOThI
MCTOYHUKOB HH(POPMAIINH; KpaTKasi XapaKTEPUCTHKA MOTYICHHBIX PE3YJIbTATOB U OTBET
Ha chOPMYITUPOBAHHBIN UCCIIEIOBATEIHLCKUI BOTIPOC.

OcnoBHas yacTe T3 qomkHa COCTOATH U3 IBYX Pa3/IEioB.

ITepBeiit paznen T3 qomkeH BKIOYATH PACCMOTPEHUE U BCECTOPOHHUN aHAIU3
BbIOpaHHOM TeMbl. [Ipy HamrcaHUM JaHHOTO pasjiesa HeOOXOAMMO MTPOBECTH U3YUEHUE
POCCHUUCKUX U 3apyOeXHBIX HayuHbIX nyoOnukanuii mo teme JIT3, Ha ocHoBe
OPOBEJCHHOIO  MCCIeA0BaHUs  cPopMUpoBaTh  COOCTBEHHOE  MHEHHE IO
paccmaTpuBaeMoit mpobGneme. Brtopas wacte JIT3 mnpenmonaraer mnpoBeaeHUE
KOMIUIEKCHOTO aHaIn3a BRIOpaHHOTO 00bekTa uccienoBanus. OObEKTOM HCCIEAOBAHUS
MOXKET OBITh BBIOpaHa Jt00asi COIMATbHO-PKOHOMHYECKash cucrema. B 3akmroueHuun
HEO0OXO0IMMO 4E€TKO C(hOPMYJIMPOBATH OCHOBHBIEC BBIBOJIbI, K KOTOPHIM IPHUIIIET aBTOP B
pe3yibTaTe MPOBEAEHHOW paboThl M pa3padoTaTb MEPONPUITHS, KOTOPBIE MO3BOJISAT
YKPENUTH MOJIOKEHUE U3y4aeMOM KOMITAHUY HA PHIHKE.

B mpouecce BbINONHEHHS 3aJaHUs MPEICTOUT BBIIOJHUTH CIEAYIOLIUE BUIBI
pabor:

1. CocraBuTh m1aH 3aJaHusl.

2. OtoOpaTh HCTOYHHMKH, cOOpaTh W MPOAHAIM3UPOBATH HH(MOPMALUIO TIO

npoOieme.
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3. CucremaTu3upoBaTh W NPOAHAIM3UPOBATH COOPAaHHYIO HMHPOPMALUIO IO
npobieme.

4. TlpencraBuTh MNPOBEAEHHBIM aHaIU3 C COOCTBEHHBIMU BBIBOJAMU U
IPEII0KEHHUSIMHU.

[Tpu ouieHKe pabOTHl yUUTHIBAETCS TPABUIIBHOCTH OTBETOB HA 3aJ1aHUS, OTCYTCTBHE
COZIepKaTeNIbHbIX M TEPMUHOJIOTMYECKUX OIIMOOK, COOTBETCTBHE HOPMATUBHBIM
IPABOBBIM AKTaM.

MeToanyeckue peKOMEHIAIUM M0 BHIMOJHEHUIO KYPCOBOT0 MPOEKTA.

[IpoekTHOE 3aaHKe 3aKJIIOYACTCS B 3aKPETUICHUH, YTIyOJICHUH U CHCTEMaTH3aIlun
TEOPETUUECKUX 3HAHUW U MPAKTUYECKUX HABBIKOB, MOJYUYECHHBIX CTYJACHTAMH B XOJI€
W3YUYCHHUSI TUCITUIUIMHBI « Y IpaBlIeHUE OU3HEC-TIPOIIECCaMIy.

Ienb BeimosiHeHUs [IpoekTa - 1aeT BO3MOKHOCTh MaKCUMAJIbHOTO PACKPBITH CBOU
TBOPYECKHI MOTEHIMAN. DTa AESITEIbHOCTh, TO3BOJUT MPOSIBUTh C€0SI MHAUBUYaTHHO
WIH B TPYIIE, TOMPOOOBaTh CBOM CHJIBI, IPHJIOKUTH CBOW 3HAHWS, TIPUHECTH TOJIb3Y,
MoKa3aTh MyOJMYHO JOCTUTHYTHIH pe3yibTaT. DTO JEATEIIbHOCTh, HaNpaBjCHHAs Ha
pelieHrne HHTepecHON MpoOaeMbl, CPOPMYITUPOBAHHON 3a4aCTYI0 CAMUMU CTYJICHTaMU B
BUJIC 3aJa4M, KOTJa Pe3yabTaT ATOH AEATEIbHOCTH — HAWJICHHBIM CIIOCOO peIieHus
po0JieMbl — HOCUT NPAKTUUECKUN XapaKTep, UMEET BaKHOE MPUKJIATHOE 3HAYCHHUE U,
YTO BEChbMa Ba)KHO, MHTEPECEH M 3HAYMM JIJISI CAMUX OTKPBIBATEIIEH.

[IpoekTHOE 3a/1aHrEe JOJKHO COAECPHKATh: YETKOE U3JI0KEHUE CYTHU MTOCTABJICHHOM
npoOJieMbl, BKJIIOYATh CAaMOCTOSITEILHO MPOBEJEHHBIM aHalu3 ATOM MpoOJeMbl ¢
VCIIOJIb30BAHUEM KOHILIENIUN U aHAIMTHYECKOTO MHCTPYMEHTAPHUSI, pACCMATPUBAEMOTO
B paMKaXx JUCIMIUIMHBI, BBIBOJIbI, 0000IIAIOIINE aBTOPCKYIO IMO3HUITHIO 11O TTOCTABICHHOM
npobieme.

OCHOBHBIE JIEMEHTHI POCKTHOU PaOOTHI:

- TutynbHbIN THUCT;

- OrnaBneHue;

- Beenenue;

- OCHOBHas 4acCTh;
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- 3aKJII0YeHUE;

- CIIUCOK UCIOJIb30BAaHHOM JIUTEPaTyphl;

- [Ipunosxenus (mpu HEOOXOIUMOCTH).

Bo BBemeHunm (OpueHTHPOBOYHO | CTpaHUWIA) OJDKHBI OBITH OTPAXKECHBI
CJIEIYIOINIEe OCHOBHBIE MOMEHTHI: aKTyaJlbHOCTh BhIOpaHHOUW Tembl [IpoekTa; 1ens u
3amaun lIpoekrTa; KpaTkoe OMUCaHHE HCHOJIB3YEMOTO0 HWHCTPYMEHTapHs, JITaloB H
CTPYKTYpPBHI PpPalOTHI; KpaTKash XapaKkTEPUCTHKA WCIIOJIb30BAHHBIX TIPH TIOJATOTOBKE
paboThl ICTOYHUKOB WHPOPMAITUH; KpaTKask XapaKTePUCTHKA TOJTYUYEHHBIX Pe3yIbTaTOB
M OTBET Ha c(POPMYTUPOBAHHBIN UCCIIETOBATEILCKHUIA BOIIPOC.

B 3akmioueHun He0OXOAMMO 4YETKO CGHOPMYJIUPOBATH OCHOBHBIE BBIBOMBI, K
KOTOPBIM TpHUILET aBTOp B pe3yJibTaTe NPOBEICHHOM paldoThl U pa3padoTaTh
MEPOIPHUATHSA, KOTOPHIE TMO3BOJSAT YKPENHUTh IOJOKEHWE HN3y4aeMOl KOMITAHWHM Ha
PBIHKE.

CTpyKTypa Takoro npoekTa MOKeT ObITh 0003HAaUYEHA CJIETYIOIUM 00pa3oM:

-Ilens mpoekTa U ero akTyaabHOCTb.

‘Uctounnku wHbOpManuum U ux obpaboTka (aHamu3, 000OIIEHUE, COMOCTABICHUE C
W3BECTHBIMH (PaKTaMU, apTyMEHTUPOBAHHBIC BEIBOJIBI).

-PesynbTat (cTaths, pedepar, 10KIaa, BUIEO U Tp.).

-IIpe3enrarus (myOauKanus B C€TH, 00CYyKIeHUE B KOH(DEPESHITNH U TIp. ).
Pe3ynbTaTom pabOThI HaJ TPOECKTOM SIBIISIETCSI:

1.IIpe3enTanus mpoekTa BHYTPH TPYTIIHL.

2.IIpe3enTanus mpoeKTa Ha HAYYHO — MPAKTUUECKON KOH(PEPEHIINN Kypca.

3.Ilpe3enTarnus Ty4dmnx MPOEKTOB HA HAYYHO — MPAKTUIECKON KOH(EPECHIIHH.

4.Ilpe3eHTalusl JIy4YIIMX MPOEKTOB HA TOPOJCKUX, PErHOHANBHBIX M (eaepaabHbIX

HAY4YHO — MPAKTUYECKUX KOH(PEPEeHIIUSIX.
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11. IlepeyeHb  HMH(POPMANMOHHBLIX  TEXHOJIOTHIl, MCHOJb3yeMbIX  IpH
OCYLIIEeCTBJICHMH 00pa30BaTEJIbLHOIO MpoLecca N0 JUCHHUILVINHE, BKJIYAs NepevyeHb
He00X0AUMOr0 NMPOrPaAaMMHOIO olOecrneyeHUs] U MH(OPMALMOHHBIX CIPABOYHbIX
CHCTEM

11.1 KoMIUIEKT JIMIIEH3UOHHOTO MPOTPAMMHOT0 00€CTICUCHNUS

- Windows Microsoft office
- AntuBupyc Kaspersky

11.2 CoBpemenHsbIe mpodeccuoHabHbIE 0a3bl JaHHBIX U HHGOPMAIIMOHHBIE CITPABOYHbIE
CUCTEMBIL:

- Uudopmanmonno-mpaBoBast cuctema «I"apant»

- Uadpopmanmonno-npaBoBas cuctema «Koncymnprant [Limrocy

- DnektponHas sHIMKIoneaus: http://ru.wikipedia.org/wiki/Wiki

- Cucrema koMIuiekcHOro  packpeituss  uHpopmaruun  «CKPUH» -

http://www.skrin.ru/

11.3 CeprudunupoBaHHble TPOTrpaMMHBIE ¥ amllapaTHbIe CPEJCTBA  3allUTHI

uHbopMaIuu.

12. Onucanue MATEPUAJTbHO-TEXHUYECKOU 0a3mbl, HEoOX0aAuMMON  JIJIA
OCyIIecTBJIEHHS 00Pa30BaTEJIbHOI0 MPoLecca Mo JUCHUTLTHHE

Jlitst ocymiecTBiIeHUST 00pa30BaTEILHOTO MPOIlecca B paMKaX JTUCIHUILTHHBI HE00X0IUMO
HAJIMYUE CTICIUATbHBIX TOMEIIECHUH.

CriernanbHBIE TTIOMEIIEHUS TIPEICTABISIFOT CO00M y4eOHbIC ayAUTOPHH ISl TIPOBEACHUS
JEKIWNA, CEMUHAPCKUX W MPAKTUYECKUX 3aHATHH, TPYIMIOBBIX W WHIUBUIYaTbHBIX
KOHCYJIbTAIIMM, TEKYIIEro KOHTPOJII M TMPOMEKYTOYHOW aTTECTallid, a TaKKe
MOMEIICHHUST ISl CaMOCTOSITCIIBHOW paOOThI W TOMEIIEHUS IS XpaHEHUS |
pOoPUIAKTHIECKOTO 00CITYKUBaHUS YIeOHOT0 000pYy10BaHUS.

CriernanbHblE TOMEIIEHUS JOJKHBI OBITh YKOMILIEKTOBAHBI CIICIUATH3UPOBAHHOM

MeOEIbI0 U TEXHHUYECKUMU cpeacTBaMu 06y‘-IeHI/I$I, CIyXallluMH AJIA IIPCACTaBICHHUA
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yueOHOH nH(popMaLK O0NbIION ayTUTOPHH.

[IpoBenenne mnexkuMid M CEMUHApPOB B paMKaX JAUCHUIUIMHBI OCYIIECTBISIETCS B
MOMEIICHUSIX

- OCHAILIEHHBIX JIEMOHCTPALIMOHHBIM 000PY10BaHUEM;

- OCHAILEHHBIX KOMIIBIOTEPHOW TEXHHKOW C BO3MOXKHOCTBIO IMOAKIIOYEHUS K CETH

«HTepHEeT?;

- 00ecTeunBalouX TOCTYII B 3JIEKTPOHHYIO HH(POPMAITMOHHO-00Pa30BaTEIbHYIO CPEIY

YHUBEPCUTETA.
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